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Gity of Secwandria, Virginic iy

November 6, 2000

To the Honorable Mayor and Members of City Council,
the Citizens of the City of Alexandria, and
the Financial Community:

We are pleased to present the City of Alexandria's (the City) Comprehensive Annual Financial Report
(the CAFR) for the fiscal year ended June 30, 2000. The report is designed to present fairly the financial position
and results of financial operations of the City in all material respects and to demonstrate compliance with applicable
finance-related legal and contractual provisions. The report adheres to the principle of full disclosure so that the
reader may gain the maximum understanding of the City's financial affairs.

The Finance Department has prepared this report in accordance with the following standards:

. Accounting principles generaily accepted in the United States, which are uniform minimum
standards and guidelines for financial accounting and reporting in the United States;

. Governmental accounting and financial reporting statements, interpretations and technical
bulletins issued by the Governmental Accounting Standards Board (GASB); and

. Uniform financial reporting standards for counties, cities and towns issued by the Commonwealth
of Virginia's Auditor of Public Accounts (APA).

The responsibility for the accuracy, completeness and fairness of the data presented in the report, including
all disclosures, rests with the City. The City has implemented the recently issued GASE Statement No. 34, Basic
Financial Statements - and Management’s Discussion and Analysis - for State and Local Governments. GASB
Statement No. 34, labeled by GASB as “the most significant change in the history of government financial
reporting,” mandates that by FY 2002, governments comparable to the City of Alexandria, amend their financial
reporting to provide additional information about their fiscal health including information about the status of public
infrastructure. In order to take a leading position in this area, utilize available City accounting data and professional
resources, as well as to get hands-on experience with the new reporting requirements, we have fully implemented
the standard with this FY 2000 CAFR, two years ahead of the GASB mandate. As a result the City of Alexandria is
one of the first governments in the nation to undertake GASB Statement No. 34 reporting.

THE CITY

Alexandria, Virginia, which is located on the west bank of the Potomac River across from Washington,
D.C., is an integral part of the Washington metropolitan area, serving as a financial, commercial, and transportation
center. Alexandria is also one of America's most historic cities. George Washington and George Mason served as
two of the City’s first Trustees (the forerunner of the Alexandria City Council.)

Alexandria is an independent full-service city with sole local government taxing power within its
boundaries. The City is autonomous from any county, town or other political subdivision of the Commonwealth of
Virginia. Alexandria derives its governing authority from a charter granted by the General Assembly of the
Commonwealth of Virginia.

The City adopted the Council-Manager form of government in 1922. The governing body of the City is the
City Council, which formulates policies for the administration of the City. The City Council is composed of a
Mayor and six Council Members elected at-large for three-year terms. The Mayor is elected on a separate ballot.
City Council appoints the City Manager who serves as the City's chief executive officer and is responsible for
implementing the policies established by City Council.



The City provides a comprehensive range of municipal services including education, health, welfare,
housing and human services programs, public safety and administration of justice, community development,
recreation, library, cultural and historic activities, transportation, environmental services, and planning.

FINANCIAL REPORTING ENTITY

This report includes the financial activities of the City of Alexandria government (the primary
government), as well as the financial activities of the City’s component units. Component units are legally separate
entities for which the primary government is financially accountable. Discretely presented component units are
reported in a separate column in the financial statements to emphasize that they are legally separate from the
primary government and to differentiate their financial position, results of operations, and cash flows from those of
the primary government. The School Board, the Library System, and the Alexandria Transit Company are reported
as discretely presented component units. This repert does not include the financial activities of the City’s Deferred
Compensation Plan, Alexandria Hospital, Alexandria Industrial Development Authority, Alexandria Redevelopment
and Housing Authority, Alexandria Economic Development Partnership, Inc., Alexandria Sanitation Authority, or
Sheltered Homes of Alexandria because the City Council is not financially accountable for these entities and
therefore these entities are not component units.

LOCAL ECONOMY

Over the last decade, Alexandria has emerged as a major job center in the Washington Metropolitan area,
with over 90,093 persons employed in a broad range of industries, including corporate headquarters, technology
firms, and national trade and professional associations. During 1999 and 2000, the local economy continued to
grow in real terms. Local jobiess rates were at historical lows during the year with the jobless rate at 1.8 percent as
of June 30, 2000. Inflation, as measured by the change in the CPI-U for the Washington-Baltimore region from July
1999 to July 2000, was 3.5 percent for that period.

The real estate market, which is the principal source of tax revenue for area local governments, has
improved. Total real property assessments increased by 9.1 percent (55 percent for reassessments and 45 percent for
new comstruction) from 1999 to 2000, which is the largest increase since 1990. Some new residential and
commercial development in Eisenhower Valley, Cameron Station, and Potomac Yard is expected to continue to
contribute to some growth over the next decade and beyond. As these last few major undeveloped parcels are built
out, however, fewer opportunities for this type of new development will become available.

MAJOR INITIATIVES

Strong fiscal management remains a hallmark of Alexandria's City government and has enabled the City to
respond to priority needs, including public safety, public education, and modermnization of heavily used recreation
and library facilities. Alexandria is among an elite group of cities in the United States to hold the top AAA/Aaa
bond ratings from both of Wall Street's major credit rating agencies. These top bond ratings were reconfirmed in
June 2000.

During the past fiscal year, the City made progress in a number of important areas:

. In January 2000, the newly constructed Charles E. Beatley, Jr. Central Library was completed and opened
to the public. In May 1999, the City commenced construction of the first new public school in the City in
30 years. Development continues in Cameron Station, one of the largest new residential developments in
the City. The City is building a new Cameron Station park.

. During the 2000 fiscal year, Alexandria enjoyed a very strong economy. The City’s office vacancy rate on
June 30, 2000 was 5.3 percent, and retail sales grew by 6.7 percent, largely due to new retail stores and
restaurants at Potomac Yard. Unemployment and violent crime were down and the City experienced
continued growth in its population and an increase in its diversity as more families, single professionals and
retirees discovered Alexandria’s outstanding quality of life.

SERVICE EFFORTS AND ACCOMPLISHMENTS -
ALEXANDRIA POLICE DEPARTMENT

In accordance with Government Accounting Standards Board (GASB) Concept Statement No. 1, Service
Efforts and Accomplishments, each year the City selects a department to highlight for its efforts and
accomplishments. In 2000, the Police Department has been selected for its efforts and accomplishments.



The Alexandria Police Department is a nationally accredited law enforcement agency responsible for
providing patrol, investigative and crime prevention services to the citizens, business people and visitors of

Alexandria.

First established in 1870, the Police Department has a sworn strength of 278 officers and nearly 160 full
and part-time civilian employees. To put more officers on the streets, the Police Department has taken advantage of
grants and also civilianized jobs once held by sworn police officers.

The Police Department’s trademark is its community-oriented approach to policing. In community
policing, police work in partmership with a defined community to address the specific needs of that community.
Some neighborhoods are served by residential police officers who live in the community they are assigned to; other
community support officers work full-time in a neighborhood-in-need. School resource officers work with the
students, faculty and staff at all four public middle and high schools to provide security, investigate reported
activity, prevent crime and offer conflict resolution to reduce violence. The domestic violence intervention officer
team is assigned to handle stalking cases and domestic-related abuse. This specially trained team works with
victims to break the cycle of abuse that historically was treated as a family matter instead of the violent crime that it
is. The majority of these positions were initially funded through federal and state grants, with matching funds from
the City. Once the positions proved effective and the grant terms expired, the City absorbed the costs into its
general operating budget.

By identifying the specific needs of a community, the Alexandria Police Department has been able to better
tailor its enforcement and crime prevention initiatives to improve the quality of life for members of that community.
Additionally, to maximize police-community relations, the Department maintains a liaison officer program, makes
quarterly reports to the Human Rights Commission, and holds three sessions of its Citizens’ Police Academy (two
for adults, one for youths) each year.

The Alexandria Police Department incorporates dynamic use of technology to give its officers every
advantage in fighting crime. The Department was selected as the first operational test bed for the National Institute
of Justice’s Advanced Generation Interoperability for Law Enforcement (AGILE) program. AGILE is investigating
solutions of voice, data, image and video transmission interoperability in police work. An interface device that links
several public safety agencies through their radio systems has been tested, and a portable scanner and newly
developed software package will allow an officer investigating a missing child to scan a photo of the victim and
transmit it to all circulating patrol units and other agencies within seconds. This same technology will allow photos
of wanted criminal suspects to be quickly dissemninated as well.

First in the nation to provide its officers with completely mobile computers capable of accessing national
criminal databases, Alexandria has now issued more than 130 portabie tactical computers to patrol officers and
detectives. All accident reports can now be completed on computers and stored electronically, allowing officers to
access them without leaving their patrol beats.

As a result of these innovations and other positive trends, serious crime in Alexandria is at its lowest point
in more than 30 years. In calendar year 1999, Alexandria experienced the fewest number of violent crimes in 38
years and saw overall crime decrease for the fourth consecutive year.

Serious Crime in Alexandria (January 1 - December 31)

Offense 1999 1998 Change
Homicide 2 7 -71.4%
Rape 22 39 -43.6%
Robbery 158 202 -21.8%
Aggravated Assault 206 241 -14.5%
Burglary 556 790 -29.6%
Larceny 4,036 4,038 -

Auto Theft 702 743 -5.5%
Total 5,682 6,060 -6.2%

In 1999, police responded to 78,136 calls for service, a 2.3% increase over the 76,375 calls for service in
1998. In 1999, police made 6,580 criminal arrests for serious crimes and for drug and nuisance offenses. This is a
decrease of 7.2% compared to 7,092 arrests in 1998,
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While the focus on reducing serious crime remains high, the Department is also examining ways to
improve traffic safety. Certified officers now use LIDAR, a laser-enhanced speed-tracking tool more accurate than
radar. As many surveys indicate that more than 85% of 2ll child restraint devices are improperly used or installed,
this past year officers trained in child safety seat inspection conducted free checkpoints, aided by a new donated
vehicle. The vehicle, donated by a local car dealership, allows officers to better demonstrate proper installation of
safety and booster seats.

During the last part of FY 2000, in an effort to reduce traffic gridiock during evening rush hour, officers
were posted at the most congested intersections of Alexandria’s Old Town. Because the Old Town street pattern
resembles a checkerboard, vehicles that enter an intersection but fail to clear it before light tums red can easily block
through traffic. Officers were directed to keep traffic moving and prevent cars from making illegal turns. As a
result, through lanes were maintained and a survey of motorists traveling in Alexandria indicated that more than
80% found the program beneficial in that traffic was moving more efficiently through Old Town.

FINANCIAL CONDITION

The City government continues to be in sound financial condition as demonstrated by the financial
statements and schedules included in this report. Within the context of a fiscally prudent budget, the City has
continued to provide basic services and has achieved many of its program goals. The City's cash and investment
position was strong throughout the fiscal year.

The City will continue to experience budget pressure over the next several years. Keeping existing
programs funded, salaries of public employees competitive, and addressing the budget and expanded program
requests of citizens and community groups will continue to challenge the City. In addition, as the City grows, so
will the services needed to support additional residents and new or expanded businesses. Debt service costs from
the six-year capital improvement plan are expected to increase from $9 million to $17.4 million by the year FY
2004. In reference to public schools, the need for increased operating and capital support due to growing enrollment
and educational initiatives of the schools remains as one of the City’s major budget challenges. Over the next year,
revenues are budgeted and expected to grow by at least 5.3 percent. In relation to GASB Statement No. 34, the City
believes, in general, that the overall state of its infrastructure of streets, bridges, and other public facilities is good,
with the adopted $156 million capital improvement program aimed at maintaining and ipproving the City's
infrastructure.

The amount of development in the City will also influence future expenditure and revenue levels with all
major new developments projected to generate more tax revenues than expenditures. Cameron Station, one of the
City’s largest residential developments, has more than 500 housing units completed and long-range plans to build
2,000 more. The proposed relocation of the federal Patent and Trademark Office (PTO) headquarters and its more
than 7,100 employees to the Carlyle development area is also expected to have a major positive impact on the City’s
economic development. In March 2000, the PTO relocation to the City was approved by City Council. The PTO
will include 2.5 million square feet of office and related space, housed in five buildings, with two parking garages
containing 3,838 spaces. Last spring, construction began on a multi-screen cinema with 4,150 stadium-style seats
and retail space in the City.

Over the last ten years, the City’s property tax base has had modest growth while the pace of expenditures
continued to increase. The City has been able to maintain its fiscal strength as the result of the City Council's
adoption of, and subsequent adherence to, the series of financial policies listed on page 12. These policies are aimed
at (1) limiting debt and annual debt service requirements and (2) maintaining an appropriate General Fund fund
balance so as to retain the City’s AAA/Aaa bond rating and to keep the City on firm financiat footing. When City
Council initially adopted the financial policies in 1987, the City's general obligation debt as a percentage of the tax
base was 1.4 percent. Because the City relied on "pay-as-you-go" financing for capital projects over the last decade
and did not have many major projects, the City reduced its outstanding debt significantly. With the issuance of $55
million in general obligation debt at the end of FY 2000, the City’s debt to tax base ratio was just 0.86 percent as of
Jure 30, 2000. The City’s financial policies encourage the use of surplus General Fund Revenue to fund capital
projects rather than to fund operating programs.



GENERAL GOVERNMENT FUNCTIONS

The revenues of the governmental funds totaled $363.5 million (Exhibit IV) and its discretely (separately) presented

component units included

general revenues and transfers of $101.2 million, charges for services of $3.5 million, and

operating grants and contributions of $29.0 million in FY 2000 (Exhibit XI). As can be seen in the following chart,

seventeen percent of the City’s revenues, excluding component units, now come from the Commonwealth
(excluding $6.8 million for the car tax reimbursement) and the Federal government. A 9.1 increase in the overall
real property assessed value as of January 1, 2000 produced a 5.6 percent increase in real property tax revenues in
FY 2000 over FY 1999,

Investment Earnings  Other
2.0%

2%

Local Taxes

Charges for Services
6%

Intergovernmental Revenue

17%

Car Tax Reimbursement
2%

This is the sixth consecutive year that the overall assessed values have increased. As the following table shows, the
total assessed value of real property declined approximately $1.3 billion, or 10.9 percent, from 1991 to 1994, Since
1994 the overall assessed value has increased by $2.5 billion including a $1.1 billion increase from 1999 to 2000.
Real property taxes, which are based on assessments as of January 1, are due in two payments. The first half tax is
due on June 15 and the second half tax is due on November 15.

CHANGE IN ASSESSED VALUE OF REAL PROPERTY
(Amounts in thousands of dollars)

Residential
% Increase

{ Qecreasel

48
(3.2)
12
(©.1)
2.1
1.5
15
24
49
8.9

Resideatizl

Assessed

Year Value
1991 $ 5,578,662
1992 5,402,012
1993 5,465,820
1994 5,462,996
1995 5,576,578
1996 5,658,106
1997 5,742,376
1998 5,882,796
1999 6,169,055
2000 6,716,942

1. Includes apartment buildings.

Commercial'

Assessed
Value

$ 6,563,270
5,841,899
5,561,158
5,355,328
5,260,736
5,284,168
5,428,427
5,722,494
6,018,465
6,578,366

Commercial
% Increase

]Qecrease )

7.1
(11.0)
(4.8)
(3.7
(1.8)
0.4
2.7
5.4
5.2
9.6

Total
Assessed

Value

$12,141,932
11,243,911
11,026,978
10,818,324
10,837,314
10,942,274
11,170,803
11,605,290
12,187,520
13,295,308

Total %
Increase

6.0
(7.4)
(1.9)
(1.9)

0.2

1.0

21

3.9

50

9.1



The next chart dissects the increases in assessed values since 1991 into appreciation of existing properties and new
properties (this chart is comprised of single year snapshots and is not cumulative).

Change in Total Tax Base
Calendar Year 1991 - 2000

{miiions of dollars)

Assessmenls
Mittions

TJo93 1984 & 1995 1996 1997 1898 | 1993 2000 Average
Assessment Year

D Appmmp;omes) - New Construction {All Properties)
The General Fund Unreserved Fund Balance financial policies are a keystone to the City’s overall financial strength
and stability. At the end of FY 2000, the city’s General Fund fund balance was $58.0 million and included $17.5
million designated for future capital funding, as well as an unreserved portion of Fund Balance totaling $19.8
million which was about the same as the end of FY 1998 and FY 1999. At the end of FY 2000 the City’s ending
General Fund fund balance condition was consistent with the City’s established financial policies, and somewhat
above expectations. This positive outcome above expectations allowed the capital designation to be increased by
$6.3 million from the planned $11.2 million to the previously cited $17.5 million.

General Fund Fund Balance

f B Reservations -‘
| M Total Designations |
! I
| DUndesignated i

1992 1993 1994 1995 1996 1997 1998 1999 2000

70
60
50
40
30
20
10

TITTTTITIITTITITTIIVTITIY

Dollars in Millions

T

Fiscal Years

Expenditures for the governmental funds totaled $356.0 million (Exhibit I'V) in FY 2000. As is shown by the
following chart of expenditures, public education spending continues to substantially benefit from the City’s revenue
growth. In accordance with the City’s capital improvements program, the City uses pay-as-you capital transfers
from the General Fund to the extent possible to fund its capital needs and temper its reliance on debt. Since FY
1992, total General Fund pay-as-you-go capital funding has exceeded $97 million. In FY 2000, $21.9 million of
General Fund resources were transferred from the General Fund to the Capital Project Fund for this purpose. The
above graph reflects the solid financial health of the City as measured by the General Fund fund balance on a current
financial resources basis.
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General Government

8% T
Culture and Recreation .
5% '

Other
7%

Public Works
8%

Capital Qutlay
8%

Education
25%

Debt
3%

Public Safety

199%
i Health and Welfare

17%

The General Fund provided $92.4 million to the School Board in FY 2000. City expenditures for debt service
(including schools) were $9.0 million in FY 2000.

CAPITAL FINANCING AND DEBT MANAGEMENT

In conjunction with the annual operating budget preparation, the City Manager annually prepares a six-year
Capital Improvement Plan to provide for the financing of improvements to the City's public facilities. The first year
of the program constitutes the capital budget for the current fiscal year; the remaining five years serve as a planning
guide. The City accounts for capital improvement expenditures in the Capital Projects Fund and finances the
projects from the General Fund (including appropriations of designated fund balance), general obligation debt, the
sale of surplus property, and intergovernmental grant revenues. The City's Capital Improvement Plan for FY 2001
through 2006 represents $156.2 million of City-funded public improvements to the City's schools, public buildings,
parks, and transportation systems. In addition, state and federal grants and other sources will provide $86.9 million
in capital funding for the FY 2002-FY 2006 time period.

To continue a strategy of improving and then maintaining the City's creditworthiness, the City Council
established the following key target and ceiling ratios as of June 30 of each year:

Ceiling 1994 1995 1996 1997 1998 1999 2000 Target
Debt as a Percentage of

Fair Market Value 1.6% 056% 0.48% 041% 034% 026% 054% 0.86% 1.1%
Debt Per Capita $1,100 3519 $447 $381 $320 $256 $540 8931  $800
Debt Per Capita as a

Percentage of Per Capita

Income 3.25% 1.6% 1.3% 1.1% 08% 06% 12% 20% 2.25%

Debt Service as a Percentage
of General Governmental

Expenditures’ 10% 3.7% 38 32% 29% 25% L% 23% 8.0%
General Fund Balance as a
Percentage of General
Fund Revenue:
Unreserved 10% (floor) 23.4% 224% 20.6% 191% 17.6% 16.5% 17.3% -
Undesignated 4% (floor) 7.6% 6.6% 35% 67% T7.6% 69% 64% 55%

! Data includes School Board and Library component units.
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The adopted financial policies include the following:

e The City will increase its reliance on current revenue to finance its capital improvements.

«  The City will consider a designation for pay-as-you-go capital a priority when additional General Fund
resources become available at the end of a fiscal year.

»  The City will not us¢ General Fund equity to finance current operations for periods of longer than two
years.

s The City will annually prepare a six-year Capital improvement Plan.

»  The City will not issue tax or revenue anticipation notes to fund governmental operations.

+  The City will not issue bond anticipation notes for a term of longer than two years.

«  The City's General Obligation Bonds have the top available ratings as follows:

Moody's Investors Service Standard & Poor's
Aaa AAA
PROPRIETARY OPERATIONS

The City Council has approved one enterprise fund (the Recycling Program Fund) and one internal service
fund (the Equipment Replacement Reserve Fund).

The Recycling Program Fund was established during FY 1991 to account for the cost of the City's curbside
and drop-off center recycling efforts. During FY 2000, the City's recycling program continued Citywide with
collections of multimaterials, newspapers, magazines and catalogs, white goods, office paper, phone books, asphalt,
Christmas trees, and leaves. Recycling Program revenues are currently derived from previously earned tipping fee
surcharges on all tonnage delivered to the Arlington/Alexandria waste-to-energy facility located in the City, from
the sale of recyclable materials, and transfers from the City’s General Fund. As of June 30, 200 the fund had an
accumulated cash balance of $1.3 million.

The Equipment Replacement Reserve Fund provides a financing mechanism for the purchase of equipment.
Equipment Replacement Reserve Fund revenues are derived from scheduled equipment rental charges to user
departments. As of June 30, 2000, the fund had an accumulated cash balance of $9.9 million for the future purchase
of equipment.

FIDUCIARY OPERATIONS

The City and its component units participate in nine pension plans, including three statewide pians and six
single-employer pension plans. Fiduciary responsibility over the assets is maintained for the six single-employer
plans. The cash and investments of pension plans managed by the City have been reported at fair value and are
invested in guaranteed long-term accounts with major insurance companies, money market accounts, equities, and
other investments.

A total Net Pension Obligation of $2.4 million is reflected in the Statement of Net Assets as of June 30,
2000. This includes $2.1 million for the City Suppiemental plan and $0.3 million for the Public Safety Pension Plan
to reflect the effect of current actuarial and earnings assumptions.

COMPONENT UNIT OPERATIONS

The City has three component units: the City of Alexandria School Board, the City of Alexandria Library
System, and the Alexandria Transit Company. These functions are reported separately from the primary
government operations.

. The City of Alexandria School Board expended $125.8 million in FY 2000 serving a student
enrollment of 11,245 (September 30, 2000 count). General Fund operating subsidies for the
School Board totaled $92.4 million in FY 2000,
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. The Alexandria Library System received a $3.8 million operating subsidy and served over 620,000
patrons in FY 2000.

. The Alexandria Transit Company, known as DASH transported more than 9,500 passengers a day
in calendar year 1999. City operating subsidies for the Alexandria Transit Company were $3.0
million in FY 2000. City capital contributions for buses were $1.7 million in FY 2000.

CASH MANAGEMENT

The primary objectives of the City's cash management and investment program are the safety and
preservation of principal, liquidity, and yield.

The City takes full advantage of temporarily idle cash and the scheduling of vendor payments. To ensure
the most competitive rates on investments, the cash resources of the individual funds (excluding Bond Proceeds in
the Capital Projects Fund, certain cash with fiscal agents in the Fiduciary Funds, and certain cash accounts of
discretely presented component units) are combined to form a pool of cash and investments. The investment pool's
portfolic is composed of obligations of the U.S. Government and its agencies, repurchase agreements fully
collateralized by obligations of the U.S. Government or its agencies, and highly rated commercial paper. The City
maintains security over its investments in repurchase agreements through an agreement with its portfolio
management services whereby the collateral on the City's investments is maintained in the City's name at the Bank
of New York. The City's investments in obligations of the U.8. Government and its agencies are held by the
Atlanta, Georgia Federal Reserve Bank in a pledge account in the City's name. All investments are stated at fair
value.

For the cash and investment pool, the average daily investment portfolio in FY 2000 was $93.2 million.
The City earned interest income during the year at an average rate of return of 5.98 percent.

BUDGETARY ACCOUNTING AND INTERNAL CONTROLS

The City Charter requires the City Manager to submit a balanced budget to City Council no later than the
first regular meeting in April of each year. Each department and agency prepares its own budget request for review
by the Office of Management and Budget and the City Manager prior to inclusion in the City's general operating
budget. The School Board prepares the Schools' budget and transmits it to the City Manager. The City Manager
then submits his recommendation to City Council for consideration. The City of Alexandria's practice is to prepare
and present a budget document that meets the Government Finance Officers Association (GFOA) eriteria to receive
the Distinguished Budget Presentation Award. According to GFOA, "in order to receive this award, a governmental
unit must publish a budget document that meets program criteria as a policy document, as an operation guide, as a
financial plan, and as a communications device." Since the budget document for fiscal year 1990, the City of
Alexandria, has presented budgets every year that conformed to GFOA requirements and plans to do so for future
budget documents.

City Council establishes a time and place for public hearings on the budget. One of the hearings must be at
least 60 days before the beginning of the next fiscal year. Except for the Schools' budget, which may only be
increased or decreased by major category or as a whole, City Council may insert new items of expenditure or may
increase, decrease or strike out items of expenditure (other than debt service or other legal requirements). If Council
does not adopt a budget before June 27, the budget submitted by the City Manager for the upcoming fiscal year has
full force and effect as if it had been adopted by Council. During FY 2000, as is customary, the City Council also
approved supplemental budget amendments.

As 2 management tool, budgetary control is maintained in the General Fund at the character level (i.c.,
personnel, non-personnei, capital outlays) and by the encumbrance of estimated purchase amounts before the release
of purchase orders to vendors. Management can transfer appropriations at the department appropriation level
without approval from City Council. The City follows a similar procedure with the Special Revenue Fund, but the
level of control is at the grant or program level. In the Capital Projects Fund, the level of control is at the project
level. With the Schools' budget, the level of control is at the total appropriation level.
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City management is responsible for establishing and maintaining internal controls designed to ensure that
the assets of the City are protected from loss, theft or misuse. Internal contrels are intended to provide reasonable,
but not absolute, assurance that these objectives are met. In addition to the examination of controls performed by
members of the Finance Department, the City's Internal Audit staff continnally reviews and assesses the soundness
and adequacy of the City's financial systems.

RISK MANAGEMENT PROGRAM

The City's risk management program is designed to protect against accidental losses that would
significantly affect personnel, property, the budget, or the City's ability to fulfill its responsibility to the taxpayers
and the public. To limit its exposure to the various risks of loss, the City carries several types of insurance, has
joined several risk pools, and is self-insured for some of its workers' compensation liabilities and other liabilities. A
total of $5 million of the unreserved General Fund balance has been designated to meet potential self-insurance
losses as of June 30, 2000.

In addition, the risk management program includes employee training in prevention and administration of
workers' compensation claims. As part of this program, all employees who drive City vehicles must attend defensive

driving classes.
REPORT FORMAT

The City's Finance Depariment has prepared this Comprehensive Annual Financial Report (CAFR) in
an effort to present all the information necessary to meet the needs of the many persons and groups that have an
interest in the City's financial affairs. The objective of this report is to present financial information on a
comparative basis with other governmental entities in Virginia and in accordance with established national
standards. We believe the data is accurate in all material respects and is reported in a manner designed to present
fairly the City's financial position and results of operations.

This Comprehensive Annual Firanciali Report is presented in four sections: introductory, financial,
statistical, and single audit. The infroductory section includes a list of principal officials, the City's organizational
chart, and this transmittal letter. The financial section includes the management discussion and analysis (MDA),
basic, fund, and component unit financial statements, footnotes to financial statements, budgetary comparison
schedules, required supplemental information (RSI) other than MDA, and schedules, as well as the independent
auditors' report on the MDA, financial statements, and schedules. The statistical section includes selected financial
and demographic information, generally presented om a multi-year basis. The single audit section contains
information on the City programs that are financed by federal grants. This information is required by the Single
Audit Act Amendments of 1996, and by the Auditor of Public Accounts of the Commonwealth of Virginia.

In June 1999 GASB issued GASB Statement No. 34, Basic Financial Statements - and Management’s
Discussion and Analysis - for State and Local Governments effective for FY 2002. This statement, known as the
“Reporting Model” statement, affects the way the City prepares and presents financial information. Accounting
systems collect vast amounts of financial data. The financial community refers to a standard format or framework
used to organize and present data in external financial reports as the "financial reporting model.” State and local
governments, traditionally have used a financial reporting model substantially different from the one used to prepare
private-sector financial reports. With this CAFR, the City has chosen to early implement GASB Statement No. 34
two years ahead of the GASB Statement No. 34 mandate.

GASB Statement No. 34 establishes new requirements for the annual financial reports of state and local
governments. The Statement was developed to make annual reports easier to understand and more useful to the
people who use governmental financial information to make decisions {or who may do so in the future): City
Council members, City staff, members of oversight bodies; investors, creditors, and others who provide resources to
governments; and citizen groups and the public in general.
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INDEPENDENT AUDIT

Section 5.18 of the City Charter requires an annual audit of the accounting and financial records of the
City by independent certified public accountants. This section requires the auditor to examine all funds of the City
in accordance with generally accepted auditing standards and the standards set forth in the General Accounting
Office's Government Auditing Standards. In addition, the auditor must conduct the compliance examinations
required by the Single Audit Act Amendments of 1996, the related U.S. Office of Management and Budget's
Circular A-133, and the Specifications for Audit of Counties, Cities and Towns issued by the Auditor of Public
Accounts of the Commonwealth of Virginia.

The Alexandria City Council has selected the firm of KPMG LLP to perform these audit services. Their
reports are presented in the Financial Section and the Single Audit Section of this report.

CERTIFICATE OF ACHIEVEMENT FOR EXCELLENCE
IN FINANCIAL REPORTING

The Government Finance Officers Association of the United States and Canada (GFOA) awarded the City
of Alexandria a Certificate of Achievement for Excellence in Financial Reporting for the City's Comprehensive
Annual Financial Report for the 22nd consecutive year in 1999. The GFOA awards a Certificate to governmental
units that exemplify excellence in financial reporting and conform to stringent reporting requirements promuigated
by that Association and various authoritative bodies.

To eamn a Certificate of Achievement, a CAFR must tell its financial story clearly, thoroughly, and
understandably. The report must be efficiently organized, employ certain standardized terminology and formatting
conventions, minimize ambiguities and potentials for misleading inference, enhance understanding of current
generally accepted accounting theory, and demonstrate a constructive "spirit of full disclosure."

A Certificate is valid for a period of one year only. The City believes our current report continues to
conform to the Certificate of Achievement Program requirements and standards.

REPORTING REQUIREMENTS

As required by the U.S. Securities and Exchange Commission Rule 15¢2-12, the City has agreed for the
benefit of the owners of City general obligation bonds and joint enterprise waste-to-energy-revenue bonds, to
provide each nationally recognized securities information repository (NRMSIR) and to any appropriate state
information depositor (SID), if any is hereafter created, certain financial information not later than 270 days after
the end of each of its fiscal years, commencing with the fiscal year ended June 30, 1996. This CAFR provides this
information which includes the “Debt Statement” found in Note 10 of Notes to the Financial Statements, a “Five
Year Summary of General Fund Revenues and Expenditures” found in Table XX and Principal Tax Revenue by
Source found in Table II.
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The following discussion and analysis of the City of Alexandria’s financial performance provides an overview of the
City’s financial activities for the fiscal year ended June 30, 2000. Please read it in conjunction with the transmittal
letter at the front of this report and the City’s financial statements, which follow this section.

FINANCIAL HIGHLIGHTS FOR FY 2000

The General Fund, on a current financial resource basis, reported revenues in excess of expenditures and
other financing sources and uses by $5.5 million (Exhibit IV) after making a $21.9 million transfer to the capital
projects fund.

On a government-wide basis for governmental activities, the City had expenses net of program revenue of
$257.1 million, which was $34.3 million less than the general revenues of $291.4 million (Exhibit IT).

The City’s total net assets excluding component units, on the government-wide basis, totaled $268.5
million at June 30, 2000 (Exhibit I).

On June 27, 2000, the City sold $55 million in general obligation bonds at a true interest cost of 5.3
percent. The tax-exempt bonds, which will mature incrementally over the next 20 years, will be used to finance
public improvements, including City and School facilities and infrastructure.

USING THE FINANCIAL SECTION OF THIS COMPREHENSIVE ANNUAL FINANCIAL REPORT
This Comprehensive Annual Financial Report consists of four sections: introductory, financial, statistical,
and single audit. As the following chart shows, the financial section of this report has four components -

management’s discussion and analysis (this section), the basic financial statements, required supplementary
information and the Director of Finance’s Statements of Accountability.

Components of the Financial Section

b

Managomant’s
Discussron and B Reguired Supplemental Director of Finance's
Azalpsis Basic Fimancial Statements Information Statements of Accountabiity
Now/
G nmentMide Fund Financial Component Unit Nozss m“ﬂ:l[
QY ErNMe 1 I; I nits -2 ‘
Aﬁhﬁ?geer: ort Financial Staternents Statemerts Financial Statements Fzan
(Nevws) (Refocused) (New) Stavoments
(Expandod/
Summary Detail
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For the past 20 years, the primary focus of local government financial statements has been summarized
fund type information on a current financial resource basis. This approach has been modified and for the first time,
the City’s financial statements present two kinds of statements each with a different snapshot of the City’s finances.
The new focus is on both the City as a whole (government-wide) and the fund financial statements. The
government-wide financial statements, which are new, provide both long-term and short-term information about the
City’s overall financial status. The fund financial statements, which have been provided in the past, focus on the
individual parts of the City govemnment, reporting the City’s operations in more detail than the government-wide
statements. Both perspectives (government-wide and fund) aliow the user to address relevant questions, broaden the
basis of comparison (year to year or government to government) and enhance the City’s accountability.

GOVERNMENT-WIDE STATEMENTS

The government-wide statements report information about the City as a whoie using accounting methods
similar to those used by private-sector companies. One of the most important questions asked about the City’s
finances is, “Is the City as a whole better off or worse off as a result of the year’s activities?” The Statement of Net
Assets and the Statement of Activities, which are the government-wide statements, report information about the City
as a whole and about its activities in a way that helps answer this question. These statements include all assets and
liabilities using the accrual basis of accounting, which is similar to the accounting used by most private-sector
companies. All of the current year’s revenues and expenses are taken into account regardless of when cash is
received or paid.

These two statements report the City’s net assets and changes in them. One can think of the City’s net
assets - the difference between assets and liabilities - as one way to measure the City’s financial health, or financial
position. Over time, increases or decreases in the City’s net assets are one indicator of whether its financial health is
improving or deteriorating. Other nonfinancial factors will need to be considered, however, such as changes in the
City’s property tax base and the condition of the City’s roads, to assess the overall health of the City.

In the Statement of Net Assets and the Statement of Activities, we divide the City into three kinds of
activities:

Governmental activities - Most of the City’s basic services are reported here: Police, Fire, Transportation
and Environmental Services, Recreation, Parks & Cultural Activities Departments, and general
administration. Property taxes, other local taxes, and state and federal grants finance most of these
activities.

Business-type activities - The City’s recycling program operations are reported here as the City charges a

fee to customers to help it cover all or most of the cost of certain services it provides.

Component units - The City includes three separate legal entities in its report - the City of Alexandria
School Board, the City of Alexandria Library System, and the Alexandria Transit Company. Although
legally separate, these “component units” are important because the City is financially accountable for
them, and provides operating and capital funding.
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FUND FINANCIAL STATEMENTS

Traditional users of government financial statements will find the fund financial statement presentation
more familiar. The focus is now on the City’s most significant funds. The fund financial statements provide more
information about the City’s most significant funds - not the City as a whole,

The City has three kinds of funds:

Governmental funds - Most of the City’s basic services are included in governmental funds, which focus on
(1) bow cash and other financial assets that can readily be converted to cash flow in and out and (2) the
balances left at year end that are available for spending. Consequently, the governmental funds statements
provide a detailed short-term view that helps the reader determine whether there are more or fewer
financial resources that can be spent in the near future to finance the City’s programs. Because this
information does not encompass the additional long-term focus of the government-wide statements,
additional information is provided at the botiom of the governmental funds statement that explains the
relationship (or differences) between them.

Proprietary funds - Services for which the City charges customers a2 fee are generally reported in
proprietary funds. Proprietary funds, like the government-wide statements, provide both long- and short-
term financial information.

In fact, the City’s enterprise fund (one type of propriety fund) is the same as its business-type
activities, but the fund financial statements provide more detail and additional information, such as
cash flow. The City’s only enterprise fund accounts for the operation of the City’s recycling
program.

The City uses an internal service fund (the other kind of propriety fund) to report activities that
provide supplies and services for the City’s other programs and activities. The Equipment
Replacement Reserve Fund is the City’s only internal service fund. Its purpose is to provide for
the accumnulation of money to replace capital equipment used in City operations.

Fiduciary funds - The City is the trustee, or fiduciary, for its employees’ pension plans. It is also
responsible for other assets that - because of a trust arrangement - can be used only for the trust
beneficiaries. The City is responsibie for ensuring that the assets reported in these funds are used for their
intended purposes. All of the City’s fiduciary activities are reported in a separate statement of fiduciary net
assets and a statement of changes in fiduciary net assets. The City excludes these activities from the City’s
government-wide financial statements because the City cannot use these assets to finance its operations.
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FINANCIAL ANALYSIS OF THE CITY AS A WHOLE

In accordance with GASB Statement No. 34, the City is not required to restate prior periods for the purposes of
providing comparative information. However, in future years, when prior year information is available, a
comparative analysis of government-wide information will be presented.

Statement of Net Assefs:

The following table reflects the condensed Statement of Net Assets:

Table 1
Summary of Statement of Net Assets
as of June 30, 2000
(in millions)
Governmental  Business-type Total Component
Activities Activities Primary Government Units

Current and other assets $ 314.4 $ 1.5 $ 315.9 $ 30.3
Capital assets 234.1 0.2 2343 26.6

Total assets 3 5485 b 1.7 3 550.2 $ 56.9
Long-term liabilities 122.7 - 122.7 -n-
Other liabilities 158.9 0.1 159.0 29.8

Total liabilities $ 281.6 $ 0.1 3 281.7 $ 298
Net assets:
Invested in capital assets,

net of debt $ 172.6 $ 0.2 $ 172.8 $ 26.6

Restricted 392 - 39.2 -

Unrestricted 55.1 1.4 56.5 0.5
Total net assets $ 2669 $ 1.6 $ 268.5 $ 271

The City’s combined net assets (which is the City’s bottom line) increased to $268.5 million from $232.5
million as a result of the increase in net assets in the Governmental Activities (Exhibit II). Net assets of the City’s
governmental funds were $143.1 million (Exhibit III). The City’s unrestricted net assets - the part of net assets that
can be used to finance day-to-day operations were $55.1 million (Exhibit I). The component units net assets’
decrease relates to School maintenance costs recorded by the School Board.

The City’s construction in progress increased by $17.7 million (footnote 5), primarily to fund
improvements to governmental buildings. The component unit School Board is completing construction of the new
Samnuel W. Tucker elementary school building. The cost of the building is reflected in the School’s construction in
progress account.

The net assets of business-type activities remained stable at $1.6 million. The City can use these net assets
to finance the continuing operation of its recycling program. In FY 2000, as planned, $0.3 million was transferred to
the program from the City’s General Fund. The annual cost for this program is approximately $0.6 million per year,
and in future years, alternative funding for this program will be required.
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Statement of Activities

The following chart shows the revenue and expenses of the governmental activities:

Table 2
Changes in Net Assets
For the Fiscal Year Ended June 30, 2000
(in millions)
Total
Governmental Business-type Primary Component
Activities Activities Government Units
Revenues
Program revenues:
Charges for services $ 230 $ 0.8 § 238 $ 35
Operating grants and .
contributions 52.0 520 29.0
Capital grants and contributions 7.8 - 7.8 -
General revenues:
Property taxes 189.2 - 189.2 -
Other taxes 75.0 - 75.0 -
Other 27.1 “— 271 0.2
Payment from City -— 03 0.3 100.9
Total revenues $ 3741 $ 1.1 $§ 3752 $ 1336
Expenses
General government $ 403 g - $ 403 § -
Judicial administration 12.1 e 12.1 -
Public safety 68.0 - 68.0 -
Public works 31.3 - 31.3 -
Library 3.8 - 38 4.3
Health and welfare 62.2 - 62.2 —
Transit 50 --- 5.0 5.6
Culture and recreation 12.5 —- 12.5 -—
Community development 9.3 - 93 -
Education 92.4 — 92.4 125.7
Recycling 0.6 0.6
Interest on long-term debt 29 - 29 -
Total expenses $ 339.8 $ 0.6 § 3404 $ 1356
Change in net assets § 343 $ 05 § 348 $§ (20
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REVENUES
For the fiscal year ended June 30, 2000, revenues from governmental funds totaled $363.5 million.

Real Estate Tax Revenues, the City’s largest revenue source, reflecting the accrual of the last half calendar
year 1999 and the first half of calendar year 2000 real property tax billing, were $142.4 million. The City’s
assessed real property tax base for calendar year 2000 increased 9.1 percent.

In fiscal year 2000, the City accrued $38.4 miliion in personal property tax revenue, the City’s second
largest revenue source, and received reimbursement from the Commonwealth of $6.8 million for total personal
property tax related receipts of $45.2 million. Under the provisions of the Personal Property Tax Relief Act of
1998 (PPTRA), the State’s share of the local personal property tax payment for calendar year 1999 (FY 2000) was
27.5 percent of most taxpayers’ payments.

Grants and contributions not restricted to specific programs include revenues from the Commonwealth.
These FY 2000 revenues inciuded the $6.8 million for the City’s PPTRA reimbursement as discussed above. The
City also received $4.5 million HB 599 law enforcement aid from the Commonweaith.

EXPENSES

For the fiscal year ended June 30, 2000, expenses for governmental activities totaled $339.8 million that
includes increases for employee compensation, transfers for educational expenses 10 the School Board, and interest
expenses.

With historically low unemployment levels and high demand for skilled employees in both the public and
private sectors in this region, it is important that the City provide competitive compensation levels for our
employees. The FY 2000 expenses included funding for merit in-step increases, which are awarded based on
satisfactory performance, for both City and School Board employees, plus funding for a 2.0 percent general salary
adjustment.

Education continues to be one of the City’s highest priorities and commitments. The City’s transfer in FY
2000 totaled $92.4 million. In addition, the City’s capital plan for FY 2001-2006 authorized $14.6 million for the
school’s capital improvement plan. The City is also paying for the construction of a new elementary school.

The City added $46.6 million, net, in infrastructure assets as part of the implementation of GASB
Statement No. 34. Infrastructure assets include roads, bridges and water and sewer system. These assets, which are
stationary and can be preserved for significantly longer than most capital assets, are being included in the City’s
financial statements for the first time this year.

FINANCIAL ANALYSIS OF THE CITY’S FUNDS

For the fiscal year ended June 30, 2000, the governmental funds reflect a combined fund balance of
$143.1 million. Included in this year’s increase in fund baiance (Exhibit IV) is $5.5 million in General Fund
revenues in excess of expenditures and other financing sources and uses. The primary reason for the General
Fund’s increasc in fund balance mirrors those highlighted in the analysis of governmental activities in the
government-wide statements. In addition, these other changes in fund balance should be noted:

The General Fund contributed $21.9 million to pay-as-you-go financing of capital projects in FY 2000.

The City spent $5.1 million for housing needs in the Special Revenue and General Funds.

The City spent $30.2 million in the Capital Projects Fund and issued $35 million in General Obligation
bonds to support these as well as future expenditures.
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GENERAL FUND BUDGETARY HIGHLIGHTS

General Fund

FY 2000 (in millions)
Criginal Budget Amended Budget Actual
Revenues
Taxes 3 2430 % 2432 8% 258.3
Intergovernmental 221 22.1 25.6
Other 22.7 23.0 25.1
Total $ 2878 % 2883 % 309.0
Expenditures and Transfers
Expenditures 3 1629 % 1690 8 164.0
Transfers 1253 139.9 139.5
Total b3 2882 ¢ 3089 § 303.5
Change in Fund Balance 5 04 3§ (20.6) S 55

Revenue and other financing sources exceeded expenditures and other financing uses by $5.5
million in the General Fund for FY 2000.

Actual General Fund revenues exceeded original budgeted revenues by $21.2 million during
FY 2000. This increase is attributable in part to increased real estate assessments and other increased
local taxes such as personal property, business license and transient lodging tax revenues. Revenue
collections exceeded the amended budget by $20.7 million. Primarily due to supplemental
appropriations, actual General Fund expenditures and transfers were greater than the original budget
by $15.3 million, and were less than the amended budget by $5.4 million.

During the fiscal year 2000, City Council amended the budget three times. These budget
amendments or supplemental appropriation ordinances were primarily for the following purposes:

» To reappropriate monies to pay for commitments in the form of encumbrances
established prior to June 30, 1999 but not paid by that date. Encumbrances for General
Fund obligations for purchase orders authorized and issued, but for which goods and
services were not received or paid by June 30, 1999 totaled $4.9 million.

+ To reappropriate grant revenues authorized in Fiscal Year 1999 or earlier, but not
expended or encumbered as of June 30, 1999

»  To appropriate grants or donations accepted or adjusted in FY 2000

» To appropriate the designated General Fund balance of $14.5 million to Capital
Projects.
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CAPITAL ASSETS

At the end of Fiscal Year 2000, the City’s governmental fund (including internal service funds) had
invested $234.1 million (see Footnote 5) in a variety of capital assets and infrastructure, as reflected in the following
schedule, which represents a net increase of $17.1 million, or 7.9 percent from the end of last fiscal year.

Table 3
Governmental Funds
Change in Capital Assets
(in Millions)
Restated Net
Balance Additions/ Balance
June 30,1999  Deletions June 30, 2000
Non-Depreciable Assets
Land and Land Improvements $ 355 § 41 $ 396
Construction in Progress 36.3 (16.6) 19.7
Other Capital Assets
Infrastructure 76.6 4.7 81.3
Buildings 127.1 31.2 158.3
Furniture and Other Equipment 31.0 (0.5) 305
Accumulated Depreciation on Other
Capital Assets (89.5) (5.8) 953
Totals §.. 2170 171 § 2341

The FY 2000 additions to construction-in-progress include improvements to public buildings and recreation
facilities.

The FY 2001-FY 2006 Approved Capital Improvement Program (CIP), which was approved by City
Council during May 2000, and sets forth a six-year, $156.2 million City funded and $86.8 million largely state
transportation aid funded program of public improvements for the City and the Alexandria City Public Schools,
represents (in City funding) an increase of approximately $38 million, or 32.2 percent, over the FY 2000-2005 CIP.
The increase in the six-year capital program reflects phased funding for critical public works infrastructure needs
and infrastructure upgrades that will help ensure compliance with increasingly strict environmental requirements,
and funding for facility improvements to serve a growing City population and increased student enroliment in the
public schools. The CIP also provides an increased capital investment in recreational and leisure programs,
including open space preservation and acquisition, to enhance the quality of life in Alexandria.

LONG-TERM DEBT

On June 27, 2000, the City sold $55 million in general obligation bonds at a true interest cost of 5.3
percent. The tax-exempt bonds, which will mature incrementally over the next 20 years, will be used to finance
public improvements, including City and School facilities and infrastructure. At the end of fiscal year 2000, the City
had $114.7 million in outstanding general obligation bonds, an increase of $49 million, or 74.5 percent, from last
year. More detailed information about the City’s long-term liabilities is presented in Note 10 to the financial
statements.

During June 2000, Moody’s Investors Services, Inc. and Standard & Poor’s (S&P) credit rating agencies
reaffirmed the City of Alexandria’s triple-A bond ratings, in conjunction with the issuance of the $55 million in
general obligation bonds. The City received its first triple-A rating from Moody’s in 1986 and from S&P in 1992.
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The state limits the amount of general obligation debt the City can issue to ten percent of the assessed value
of real property within the City. The City’s outstanding debt is significantly below this limit - which is currently
$1.3 billion.

ECONOMIC FACTORS

In the last five years, the City added over 6,000 jobs, with total employment increasing to just over 90,000
by December 1999. Most of this gain was generated by the services sector (information technology, business
services, health services, engineering and management and associations), and accounted for 45.7 percent of all jobs
in the City. In the five years from the 4" quarter 1994 to the 4" quarter 1999, the City’s office vacancy rate dropped
from 7.7 to 5.7 percent. The City’s unempioyment rate (1.8 percent as of June 30, 2000) continues to be lower than
both the state and federal rates (2.5 percent and 4.1 percent respectively). As of 1998 (the latest data available from
the U.S. Bureau of Economic Analysis), the City’s per capita income of $46,290 was one of the highest in the
United States, and the second highest of any major jurisdiction in Virginia.

CONTACTING THE CITY’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, customers, and investors and creditors
with a general overview of the City’s finances and to demonstrate the City’s accountability for the money it
receives. Questions concerning this report or requests for additional financial information should be directed to
Daniel Neckel, Director of the City of Alexandria’s Finance Department, City Hall, P.Q. Box 178, Alexandria, VA
22313, telephone (703) 838-4755, or visit the City’s web site at www.ci.alexandria.va.us.
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INDEPENDENT AUDITORS' REPORT
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2001 M Street, NW.
Washington, DC 20036

Independent Auditors’ Report

The Honorable Mayor and Members of the City Council
City of Alexandria, Virginia:

We have audited the accompanying basic financial statements and the combining fund financial statements and schedules of
the City of Alexandria, Virginia (the City) as of and for the year ended June 30, 2000, identified as Exhibits I through XII and
Schedules ! through 7 in the Financial Section of the accompanying table of contents. These financial statements and
schedules are the responsibility of the City’s management. Our responsibility is to express an opinion on these financial
statements and schedules based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America; the
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the
United States of America; and Specifications for Audits of Counties, Cities and Towns, issued by the Auditor of Public
Accounts of the Commonwealth of Virginia. Those standards and specifications require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall
financial statement presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the basic financial staternents referred to above present fairly, in all material respects, the financial position of
the City as of June 30, 2000, and the results of its operations, cash flows of its proprietary funds, and changes in its fiduciary
net assets for the year then ended in conformity with accounting principles generally accepted in the United States of America.
Also, in our opinion, the basic financial statements and the combining fund financial statements and schedules referred to
above present fairly, in all material respects, the financial position of each of the individual funds of the City as of June 30,
2000, and the results of operations of such funds, cash flows of each of the proprietary funds, and changes in net assets of each
of the fiduciary funds for the year then ended in conformity with accounting principles generally accepted in the United States
of America.

As described in Note | to the basic financial statements, the City adopted Governmental Accounting Standards Board
Statement No. 34 “Basic Financial Statements — and Management’s Discussion and Analysis ~ for State and Local
Government,” effective July 1, 1999,

In accordance with Government Auditing Standards, we have also issued our report dated November 6, 2000 on our
consideration of the City’s internal control over financial reporting and on our tests of its compliance with certain provisions of
laws, regulations, contracts and grants. That report is an integral part of an audit performed in accordance with Government
Auditing Standards and should be read in conjunction with this report in considering the results of our audit.

. KPMG LLP KPMG LLF & .S, imited lahility partnershig, s
a member of KPMG International, a Swiss associanon.




Management's Discussion and Analysis on pages 23-31 and the budgetary comparison schedules and the schedules of funding
progress and employer contributions identified as Exhibits XIII through XVI in the Financial Section of the accompanying
table of contents are not required parts of the basic financial statements but are supplementary information required by the
Governmental Accounting Standards Board. We have applied certain limited procedures, which consisted principally of
inquiries of management regarding the methods of measurement and presentation of the required supplementary information.
However, we did not audit the information and express no opinion on it.

Our audit was made for the purpose of forming an opinion on the basic financial statements and on the combining fund
financial statements and schedules taken as a whole. The information identified as Schedules 8 through 10 in the Financial
Section and Table [X in the Statistical Section of the accompanying table of contents is presented for purposes of additional
analysis and is not a required part of the basic financial statements of the City. Such information has been subjected to the
auditing procedures applied in the audit of the basic financial statements, and, in our opinion, is fairly stated in ail material
respects in relation to the basic financial statements taken as a whole.

The Introductory and Statistical Sections of the report are presented for the purposes of additional analysis and are not required
parts of the financial statements of the City. Such additional information, except as to Table IX as described in the preceding

paragraph, has not been subjected to the auditing procedures applied in the audit of the basic financial statements and,
accordingly, we express no opinion on it.

KPMme P

November 6, 2000
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ASSETS
Cash and Cash Equivalents
Cash and Invesments with Fiscal Agents
Current Portion of Receivables (Net)
Accrued Interest
Due From Component Units
Due From Other Governments
Inventory of Supplies
Prepaid and Other Assets
Long-term Porton of Notes Receivable
Capital Assets

Land and Constucton in Progress

Other Capital Assets, Net
Capital Assets, Net

Total Assets

LIABILITIES

Accounts Payable

Mamred Coupons Payable

Accrued Liabilities

Deferred Revenue

Due To Primary Government

Other Short-term Liabilities

Deposits

Long-term Liabilites Due Within One Year

Long-term Liabiliies Due in More Than One Year
Total Liabilities

NET ASSETS
Invested in Capital Assets, Net of Related Debt
Restricted for:
Capital Projects
Unrestricted Assets
TOTAL NET ASSETS

See Accompanying Notes to Financial Statements

CITY OF ALEXANDRIA, VIRGINIA

Statement of Net Assets

June 30, 2000
Exhibit [
Primary Government
Governmental Business-Type Component
Activities Activities Total Units
$ 84,931,759 % 1,256,761 3 86,188,520 $ 21,347,376
1,456,175 - 1,456,175 1,733,994
189,538,846 269,107 189,807,953 49,170
390,213 - 390,213 6,150
11,230,834 - 11,230,834 -
23,815,220 - 23,815,220 2,476,066
1,288,791 3,416 1,292 207 354,715
377,749 - 377,749 4,333,335
1,356,370 - 1,356,370 -
59,322,329 - 59,322,329 11,274,633
174,778,628 171,570 174,950,198 15,366,367
5 234,100,957 § 171,570 3 234,272,527 % 26,641,000
$ 548486914 $ 1,700,854 3 550,187,768 S 56,941,806
3 10,612,163 § 9,131 % 10,621,294 § 1,723,208
61,923 - 61,923 -
3,834,406 7,031 3,841,437 12,633,167
131,495,564 - 131,495,564 400,944
- - - 11,230,834
2,158,691 40,607 2,199,298 310,589
2,527,299 - 2,527,299 -
8,208,617 - 8,208,617 -
122,716,661 - 122,716,661 3,460,923
$ 281615324 § 56,769 3 281,672,093 % 29,759,665
$ 172,590,199 § 171,570 % 172,761,769 § 26,641,000
39,192,685 - 39,192,685 -
55,088,706 1,472,515 56.561,221 541,141
1644085 % 268,515,675 %

$ 266,871,500 %

27,182,141
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CITY OF ALEXANDRIA, VIRGINIA
Statement of Activities
For the Fiscal Year Ended June 30, 2000

Program Revenues
Operating
Charges for Grants and Capital Grants &
Functions/Programs Expenses Services Contributions Contributions
Primary Government:
Governmemal Activities:
General Government 13 40.251.589 50,542 -] 986,345 -
Judicial Administration 12,043,863 1,157,052 3,620,036 5,819,073
Public Safery 68,036,032 8,753,589 9,444 850 830,000
Public Works 31,289,107 5,756,105 4,780,897 1,095,657
Library 3,813,427 - - -
Health and Welfare 62,249,282 5,503,852 28,156,781 -
Transit 5,004,487 - - -
Culwre and Recreation 12,447 385 1,747,020 553,723 5425
Commmity Development 9,284,253 80,228 4,416,914 -
Education 92,455,610 - - -
Interest on Long-term Debt 2,945,125 - - -
Total Governmental Activities s 339,820,160 23,048,388 3 51,959,546 7,750,155
Business-type activities
Recycling 638,750 799,820 - -
Total Primary Government 340,458,910 23,848,208 S 51,959,546 7.750,155
Component mmits:
Alexandria Library $ 4,271,298 103,474 S 244 0t1 -
Alexandria Transit Company 5,627,499 1,554,13% 42,766 -
Alexandria Public Schools 125,750,414 1.811,322 28,749,802 -
Total Component Units ] 135,649,211 3,468,935 ) 29,036.579 -
General Revenes:
Taxes:
Real Estate and Personal Property
Other
Payment from City of Alexandria
Grants and Contributions Not Restricted to Specific Programs
Interest and lnvesoment earnings
Miscellansous

Total General Revenues
Change in Net Assets

Net Assets at Beginning of Year, as Reseated
Net Assets 2t End of Year

See Accompanying Notes to Financial Statements



CITY OF ALEXANDRIA, VIRGINIA

For the Fiscal Year Ended June 30, 2000

Statement of Activities

Net (Expense) Revenue and

Chamges in Net Assels
Primary Government
Governmental Business-Type Component
Activities Activities Total Units
(3%214702) 8§ $ (39.214,702) -
(1,447,702) - {1,447,702) -
49,007 ,593) - (49,007,553) -
(19,656.448) (19,656.443) -
(3,813,420 - (3.813.427)
(28.588.649) - (28.588.649) -
{5.004,487) - (5.004,487)
(10,141,217 - (10,141,217 -
{4.787.111) - (4.787,111) -
(92.455,610) - (92,455,610) -
{2.945.125) - (2,945,125 -
(257,062.071) s - 3 (257,062.071) -
- $ 151,070 $ 161,070 -
(257.062.071) $ 161,070 s (256,901.001) -
- 3 - s - (3.923.813)
- - - (4,030,554)
- - (95,189,290)
- 5 - 5 - (103,143,697
189.211.248  § - $ 189,211,248 -
75,040,938 - 75,040,938 -
- 300,000 300,000 100,929,995
19,119,695 - 19,119,696 -
7,308,161 - 7,308,161 26,536
705,468 - 705,468 224,602
291,385,511 3 300,000 5 291,685,511 §01.181,133
34,323,440 3 461.070 3 34,784,510 (1,962,564)
232,548,150 1.183,015 233,731,165 29,157,825
266,871,590 S 1,644,085 5 268,515,675 27,195,261
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ASSETS

Cash and Cash Equivalents

Cash and Invesments with Fiscal Agents
Receivables, Net

Accrued Interest

Due From Component Units

Due From Other Governments
Inventories

Prepaid and Other Assets

Long-term Portion of Notes Receivable
Total Assets

LIABILITIES
Accounts Payable
Mamred Coupons Payable
Accrued Liabilites
Other Liabilites
Deposits
Deferred Revenue
Total Liabilities
FUND BALANCES
Reserved for:
Capital projects
Notes Receivable
Inventory
Encumbrances
Unreserved
Totwal Fund Balances
Total Liabilides and Fund Balances

CITY OF ALEXANDRIA, VIRGINIA

Balance Sheet
Governmental Funds
June 30, 2000
Exhibit I
Total
Capital Govemnmental
General Special Revenue Projects Funds
b 56,396,054 % 8,751,943 9,922,596 5 75,070,593
1,356,743 99,432 - 1,456,175
134,587,447 311,879 54,639,520 189,538,846
390,213 - - 390,213
27,390 - 11,203 444 11,230,834
16,641,979 6,856,389 316,852 23,815,220
1,288,791 - - 1,288,791
304,807 72,942 - 377,749
- 1,356,370 - 1,356,370
3 210,993424 § 17,448,955 76,082,412 $ 304,524,791
b3 5,907,124 3 2,528,090 2,089,305 3 10,524,519
61,923 - - 61,923
2,137,722 550,479 - 2,688,201
2,141,572 - 17,119 2,158,691
2,527,299 - - 2,527,299
140,219,253 2,590,652 629,824 143,439,729
s 152,994,893  § 5,669,221 2,736,248 3 161,400,362
$ - $ - 51,089,259 3 51,089,259
- 1,455,942 - 1,455,942
1,288,791 - - 1,288,791
3,207,099 - 11,908,389 15,115,488
53,502,641 10,323,792 10,348,516 74,174,949
3 57,998,531 % 11,779,734 73,346,164 $ 143,124 429
3 210,993.424 3 17,448,955 76,082,412
Adjustments for the Sratement of Net Assets:
Capital assets used in governmental activities are not current financial resources
and therefore are not reported in the governmental funds. (Note 5) 225,443,344
Other long-term assets are not available to pay for
current-period expenditures and therefore are offset by deferred
reveue in the governmental funds. (Note 4) 11,944,165
Internal service funds are used by management to charge the
costs of equipment replacement; and, therefore, the assets
and liabilities of the internal service fund are inchoded in
governmental activities in the Statement of Net Assets. 18,431,135
Long-term liabilities, including bonds payable, are not
due and payable m the current period and therefore are not
reported as liabilities in the goevernmental funds. (Note 10) (132,071,483)
Net Assets of Governmental Activities 3 266,871,550

See Accompanying Notes 10 Financial Statements
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CITY OF ALEXANDRIA, VIRGINIA

Statement of Revenues, Expenditures, and Changes in Fund Balances

Governmental Funds
For the Year Ended June 30, 2000
Exhibit IV
Total
Capil Governmenta]
General Special Revenue Projects Funds
REVENLES
General Property Taxes $ 183,296,264 $ - - ) 183,296,264
Cnher Local Taxes 75.040,938 - - 75.040.938
Permits, Fees, and Licenses 4,380,592 - - 4,380,592
Fines and Forfeitures 4,237,420 - - 4,237,420
Use of Money & Property 7.078.467 296,729 225,694 7,604,890
Charges for Services 8,684,519 5,745,857 5425 14,435,801
Intergovernmental Revenue 25,606,354 40,003 .456 1,658,500 67,268,350
Miscellanetus 705,468 1,533,362 4,975,573 7.214.403
Total Revermes b 309.030,022 S 47,579,444 5 5,869,192 5 361,473,658
EXPENDITURES
Currenr Operating:
General Government 3 26.962,817 $ 308,038 ] - 13 27.270.855
Judicial Administration 10,604,624 544,144 - 11,548,768
Public Safety 54,776,874 1,683,831 - 66,460,705
Public Works 22,627,379 4,807,540 - 27.434 919
Library Transfer 3.813.427 - - 3,813,427
Health and Welfare 12,241.432 49,751,660 - 61,993,052
Transit and Transit Transfer 5,004,487 - . 5,004,487
Culture and Recreation 11,078,547 504,724 - 11,583,271
Community Development 4.633.017 4,626,050 - 9,259,067
Educarion and Transfer to School 92,455,610 - - 92,455,610
Debn service:
Principal 6,134,293 - - 6,134,298
Inrerest and Other Charges 2,861,267 - - 2,861,267
Capital Outlay . - 30,189,913 30,189.913
Tota! Expendinires $ 263.193.779 3 62,625,987 $ 30.185.913 3 356,009,679
Excess {Deficiency) of Revenues over
Expendinres 3 45,836,243 3 (15,046.543) 5 (23.320,721) s 7,468,979
OTHER FINANCING SOURCES (USES)
Sale of Surplus Property $ . $ 12.44] s 15,000 $ 27.441
Bond Proceeds - - 55,000,000 55,000,000
Transfers 1n - 18,124,291 23,380,967 41,505,258
Transfers Out {40.,287.613) (1.612,055) . (41.899.668)
Toral Other Financing Sources and Uses 3 (40,287.613) $ 16,524.677 s 78,395,967 $ 54,633,031
Net Change in Fund Balance 5 5.548.630 5 1,478,134 $ 55,075,246 13 62,102,010
Fund Balance at Beginaing of Ycar 52226469 10,301,600 18.270.918
Increase in Reserve for Loventory 223.432 223,432
Fund Balapce a1t End of Year s 57.998.531 s 11,779.734 5 73,346,164
Adj s for the St of Activities:
Repayment of bond principal is reported as an expepdimre in the governmennl funds,
bu the repayroent reduces long-term liabilities in the Starerpent of Net Assets. 5 6.134.298
Governmental funds report capital outlays as expenditures while governmental activities
Tepont depreciation exp o all thase expenditures over the Life of the assets. This is
the amount by which pew capital assers excesded capitai expenditures in the curremt period. (Note 5) 14,882.182
Revenues in the Starement of Activities that do not provide current financial
TESOUICEs are Dot reporied 2s fevetues in the governmental funds, (Note 4) 5,914,984
Bood proceeds provide current financial resources to governmental funds,
but issuing debt increases long-term liabilivies in the Statement of Neg Assers. Some expenses (55,000,000)
reported in the Statement of Activities do Dot require the uss of current financial resources
amd therefors are ot repored as expendi in go | funds. (Note 10} (2.017.480)
Internal service funds are used by management to charge the costs of cemain equipment
to individual funds. The net revemue of the internal service fund (except depreciation
which is reported in capital cutlays above) is reported with governmenta activities. 2.084.014
Change in Net Assets of Governmentzl Activities S 34,323,440
See Accompanying Notes to Financial $
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CITY OF ALEXANDRIA, VIRGINIA

Statement of Net Assets
Proprietary Funds
June 30, 2000

Business Type Activities- Governmental
Enterprise Fund Activiges--
Recycling internal Service
Fund Fund
ASSETS
Current Assets:
Cash and Cash Equivalents $ 1,256,761 9,861,166
Receivables, Net 269,107 -
Inventories 3,416 -
Total Current Assets $ 1,529,284 9,851,166
Noncurrent Assets:
Restricted Cash and Cash Equivalents
Capimi Assets:
Buildings and Equipment $ 992,073 22,663,004
Less Accumulated Depreciation (820,503) (14,005,391)
Capital Assets, Net 3 171,570 8,657,613
Total Assets $ 1,700,854 18,518,779
LIABILITIES
Current Liabilites:
Accounts Payable 3 9,131 27,644
Accrued Liabilites 7,031 -
Other Liabilites 40,607 -
Total Curremnt Liabilities 3> 56,/0% 87,684
Total Liabilides % 56,769 87,644
NET ASSETS
Invested in Capital Assets, Net of Related Debt 5 171,570 8,657,613
Unrestricted 1,472,515 9,773,522
Total Net Assets % 1,644,085 18,431,135
Total Liabitities and Net Assets k3 1,700,854 18,518,779

See Accorpanying Notes to Financial Statements

Exhibit V



CITY OF ALEXANDRIA, VIRGINIA

Statement of Revenues, Expenses, and Changes in Fund Net Assets
Proprietary Funds

For the Year Ended June 30, 2000

Operating Revenues:
Charges for Services
Total Operating Revenues
Operating Expenses:
Personzl Services
Contractual Services
Materials and Supplies
Other Charges
Depreciation
Total Operating Expenses
Operating Income (Loss)
Nonoperating Revenues (Expenses):
Loss on Disposal of Fixed Assets
Total Nonoperating Expenses
Net Income (Loss) Before Transfers
Transfers In
Change in Net Assets
Total Net Asset at Beginning of Year
Total Net Assets at End of Year

See Accompanying Notes 1o Financial Statements
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Business-Type Govermmental
Activities Activities—
Internal Service
Recycling Funds
$ 799,820 3 2,678,787
$ 799,820 $ 2678787
$ 483,326 $ -
5,681 -
9,861 277,798
83,696 -
36,186 2,415,656
$ 638,750 $ 2,693,454
$ 161,070 $ (14,667)
3 - $ (411,385)
3 - $ (411,385)
3 161,070 3 {426,052)
300,000 94,410
s 461,070 3 (331,642)
1,183,015 18,762,777
§ 1,644,085 $ 18,431,135

Exhibit VI



CITY OF ALEXANDRIA, VIRGINIA
Statement of Cash Flows

Proprietary Funds

For the Year Ended June 30, 2000

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts From Customers
Payments 1o Suppliers
Payments 10 Employees
Net Cash Provided by Operating Activites
CASH FLOWS FROM NONCAPITAL
FINANCING ACTIVITIES
Operating Subsidies and Transfers from Other Funds

CASH FLOWS FROM CAPITAL AND
RELATED FINANCING ACTIVITIES
Purchases of Capital Assets
Net Cash (Used) By Capital and
Related Financing Activities
Net Increase (Decrease) in Cash and Cash Equivalents

Cash and Cash Equivalents at Beginning of Year
Cash and Cash Equivalents at End of Year

Reconciliation of Operating Income {Loss) to Net Cash
Provided by Operating Activities
Operating Income (Loss)
Adjustments to Reconcile Operating income to Net Cash
Provided by Operatng Activities:
Depreciation Expense
Change in Assets and Liabilities:
Receivables, Net
Inventories
Accounts Payable
Accrued Liabilities
Other Liabilities
Net Cash Provided by Operating Activities

See Accompanying Notes 1o Financial Statements

Noncash investing, capital and financing activities:

Exhibit VII
Business-Type Governmental
Activities Activities—-
Internal
Recycling Fund Service Funds
709,005 5 2,678,787
(105,958) (274,484)
(495,328) -
107,719 $ 2,404,303
300,000 3 94,410
- 3 (2,822.676)
- $ (2,822,676}
407,719 3 (323,963)
849,042 10,185,129
1,256,761 3 9,861,166
161,070 3 (14,667}
56,186 2,415,656
(90,816) -
(768) -
(5,952) 3,314
(15,373) -
3,372 -
107,719 5 2,404,303

Capiral assets with a net book value of $411,385 were retired in non-cash transactions during the year.



City of Alexandria, Virginia
Statement of Fiduciary Net Assets

June 30, 2000
Exhibit VIII
Employee Private-
Retirement Purpose Agency
Plans Trusts Funds
ASSETS
Cash and Short-term Invesments 3 - $ 6,028 3 31,889
Investments, at Fair Value:
U.S. Government Obligations 5,585,513 - 334,689
Repurchase Agreements - - 60,765
Commercial Paper - - 169,013
Guaranteed Investment Accounts 95,535,994 - -
Muputal Funds 42,154,047 - -
Corporate Stocks 61,729,023 - -
Other Invesoments 1,887,208 - -
Total Investments $ 206,891,785 g - 3 564,467
Total Assets 3 206,891,785 % 6,028 3 596,356
LIABILITIES
Refunds Payabie and Others $ - $ - 3 596,356
5 - 3 - $ 596,356
NET ASSETS
Held in Trust for Pension Benefits
and Cther Purposes 3 206,891,785 $ 6,028

See Accompanying Notes 1o Financial Starements
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City of Alexandria, Virginia
Statement of Changes in Fiduciary Net Assets
For the Year Ended June 30, 2000

Employee Private-
Retirement Purpose
CHANGES IN NET ASSETS Plans Trusts
Contributions:
Employer 7.270,915 -
Plan Members 1,724,713 -
Total Contributions 8,995,628 -
Investment Earnings:
Net Appreciation
in Fair Value of Investments 5,422,872 -
Interest 7,324,966 419
Total Investment Earnings 12,747,838 419
Less Investment Expense 195,164
Net linvestment Income 12,552,674 419
Total Addidons 21,548,302 419
DEDUCTIONS
Benefits 5,643,546 1,000
Refunds of Contributions 9,287,671 -
Adminisirative Expenses 306,133 -
Total Deductions 15,237,350 1,000
Change in Net Assets 6,310,952 (581)
Net Assets at Beginning of Year 200,580,833 6,609
Net Assers at End of Year 206,891,785 6,028

See Accompanying Notes o Financial Statements

Exhibit IX



ASSETS
Cash 2nd Cash Equivalents
Cash and Invesmments with Fiscal Agents
Current Portion of Receivables, Net
Accrued Interest
Other Receivables
Due from Other Governments
Inventory of Supplies
Prepaid and Other Assets
Capital assets
Land and Construcdon in Progress
Other Capital Assets, Net

Total Assets

LIABILITIES
Accounts Payable

Accrued Liabilites
Deferred Revenue
Due to Primary Government
Other Short-term Liabilites
Long-term Liabilities

Total Liabilities

NET ASSETS
Invested in Capital Assets, Net of Related Debt

Unrestricted Assets (Deficit)
Total Net Assets

See Accompanying Notes to Financial Statements

CITY OF ALEXANDRIA, VIRGINIA

Statement of Net Assets
Component Units

June 30, 2000

Exhibit X
School Board Library Transit Total

$ 18,855,406 3 - 2,491,970 $ 21,347,376
- 1,733,994 - 1,733,994
- - 49,170 49,170
- 6,150 6,150
42,056 - - 42,056
2,463,017 - 13,049 2,476,066
80,128 - 274,587 354,715
4,275,929 11,185 4,165 4,291,279
11,274,633 - - 11,274,633
7,692,699 - 7,673,668 15,366,367
$ 44,683,868 3 1,751,329 10,506,609 5 56,941,806
3 1,543,647 s 18,495 161,066 b 1,723,208
12,447,113 60,082 125,972 12,633,167
11,203,444 27,390 - 11,230,834
201,468 - 109,121 310,539
3,460,923 - - 3,460,923
b3 29,257,539 3 105,967 396,159 3 29,759,665
3 18,967,332 % - 7,673,668 3 26,641,000
(3,541,003) 1,645,362 2,436,782 541,141
$ 15,426,329 $ 10,110,450 27,182,141
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CITY OF ALEXANDRIA, VIRGINIA
Notes to Financial Statements
June 30, 2000

Exhibit XTI
NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Narrative Profile

The City of Alexandria, located in northern Virginia and bordered by the District of Columbia (Potomac
River) and Arlington and Fairfax Counties, was founded in 1749 and incorporated in 1779. With a population of
123,200 and a land area of 15.75 square miles, Alexandria is the 7th largest city in the Commonwealth of Virginia
and one of the most densely populated cities in the Commonwealth.

The City is governed under the City Manager-Council form of government. Alexandria engages in a
comprehensive range of municipal services, including general government administration, public safety and
administration of justice, education, health, welfare, housing and human service programs, transportation and
environmental services, planning, community development and recreation, cultural, library, and historic activities.

The financial statements of the City of Alexandria, Virginia have been prepared in conformity with the
specifications promulgated by the Auditor of Public Accounts (APA) of the Commonwealth of Virginia, and the
accounting principles generally accepted in the United States as specified by the Governmental Accounting
Standards Board. The more significant of the government's accounting policies are described below.

A, Financial Reporting Entity

In June 1999, GASB issued Statement No. 34, Basic Financial Statements — and Management’s
Discussion and Analysis — for State and Local Governments. This statement, known as the “Reporting Mode!”
statement, affects the way the City prepares and presents financial information. State and local governments
traditionally have used a financial reporting model substantially different from the one used to prepare private-
sector financial reports.

GASB Statement No. 34 establishes new requirements and a new reporting model for the annual financial
reports of state and local governments. The Statement was developed to make annual reports easier to understand
and more useful to the people who use governmental financial information to make decisions.

Mapagement’s Discussion and Analysis - GASB Statement No. 34 requires that financial statements be
accompanied by a narrative introduction and analytical overview of the government’s financial activities
in the form of “management’s discussion and analysis” (MD&A). This analysis is similar to analysis the
private sector provides in their annual reports.

Government-wide financial statements — The reporting model includes financial statements prepared
using full accrual accounting for all of the government’s activities. This approach includes not just current
assets and liabilities (such as cash and accounts payable) but also capital assets and long-term liabilities
(such as buildings and infrastructure, including bridges and roads, and general obligation debt). Accrual
accounting also reports all of the revenues and cost of providing services each year, not just those received
or paid in the current year or soon thereafter.
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(Continued)

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Schedule of Net Assets — The Schedule of Net Assets is designed to display the financial position of the
primary government (government and business-type activities) and its directly presented component units.
Governments will report all capital assets, including infrastructure, in the government-wide Schedule of
Net Assets and will report depreciation expense — the cost of “using up” capital assets — in the Schedule of
Activities. The net assets of a government will be broken down into three categories — 1) invested in
capital assets, net of related debt; 2) restricted; and 3) unrestricted.

Schedule of Program Activities — The new government-wide statement of activities reports expenses and
revenues in a format that focuses on the cost of each of the government’s functions. The expense of
individual functions is compared to the revenues generated directly by the function (for instance, through
user charges or intergovernmental grants).

Budgetary comparison schedules — Demonstrating compliance with the adopted budget is an important
component of a government’s accountability to the public. Many citizens participate in one way or
another in the process of establishing the annual operating budgets of state and local governments, and
have a keen interest in following the actual financial progress of their governments over the course of the
year. Many governments revise their original budgets over the course of the year for a variety of reasons.
Under the new reporting model, governments will continue to provide budgetary comparison information
in their annual reports. An important change, however, is a requirement to add the government’s original
budget to the current comparison of final budget and actual results.

As required by the accounting principles generally accepted in the United States, these financial
statements present the primary government and its component units, entities for which the government is
considered to be financially accountable. Blended component units, although legally separate entities, are, in
substance, part of the government's operations and so data from these units are combined with data of the primary
government. The City has no component units that meet the requirements for blending. The discretely presented
component units, on the other hand, are reported in a separate column in the government-wide statements to
emphasize they are legally separate from the primary government. Each discretely presented component unit has a
June 30 fiscal year-end.

Component Units:
City of Alexandria School Board

Since Fiscal Year 1995, the School Board has been elected. The School Board is substantially reliant
upon the City because City Council approves the School Board's total annual budget appropriation, levies taxes,
and issues debt on behalf of the School Board. The legal liability for the general obligation debt remains with the
City. The City’s primary transaction with the School Board is the City’s annual General Fund transfer, which was
$92.4 million for FY 2000.

The Auditor of Public Accounts establishes financial reporting requirements for all localities in the
Commonwealth of Virginia. The APA has determined that all Virginia School Boards shall be reported as
discretely presented component units of the locality. The APA has also specified additional reporting requirements
with respect to School Boards.
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NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continged)

City of Alexandria Library System

Alexandria Transit Company

The City Council, acting as sole shareholder, elects members of the Alexandria Transit Company’s board
of directors. City Council approves bus routes, fares, and budgets. The City funds deficits and may issue debt ap
behalf of the Alexandria Transit Company. The City’s primary transactions with the Alexandria Transit Company
are the City’s annual subsidy, which was $3.0 million and a capital contribution, which was of $1.7 million in Fy
2000.

Complete financial statements for the School Beard and Library component units may be obtained at the
entity's administrative offices. The Alexandria Fransit Company does not issue separate financial statements,

City of Alexandria School Board City of Alexandria Library System
2000 North Beauregard Street 5005 Duke Street

Alexandria, Virginia 22311 Alexandria, Virginia 22304-2903
Excluded from Entity:

City Council is not financially accountable for the Alexandria Hospital, the Deferred Compensation Plan,
Alexandria Economic Development Partnership, Alexandria Industriai Developrnent Authority, Alexandria
Redevelopment and Housing Authority, Alexandria Sanitation Authority, or Sheltered Homes of Alexandria.
Accordingly, these entities are excluded from the City of Alexandria's financial statements,

B. Government-wide and Fund Accounting

The basic financial statements include both government-wide (based on the City as a whole) and fund
financial statements. While the previous reporting model emphasized fund types (the total of all funds of a
particular type), in the new reporting model the focus is on either the City as a whole or major individual funds
(within the fund financial statements). Both the government-wide and fund financial statements (within the basic
financial statements) categorize primary activities as either governmental or business type. In the government-wide
Statement of Net Assets, both the governmental and business-type activities columns (2) are presented on a

The government-wide Statement of Activities reflects both the gross and net cost per functional category
(public safety, public works, health and welfare, etc.) which are otherwise being supported by general government
revenues (property, sales and use taxes, certain intergovernmental revenues, fines, permits and charges, etc.). The
Statement of Activities reduces £ross expenses (including depreciation) by related Program revenues, operating and
capital grants, and contributions. The program revenues must be directly associated with the function (public
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NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

safety, public works, health and welfare, etc.) or a business-type activity. The City does not allocate indirect
expenses. The operating grants include operating-specific and discretionary (either operating or capital) grants
while the capital grants column refiects capital-specific grants.

The governmental funds major fund statements in the fund financial statements are presented on a current
financial resource and modified accrual basis of accounting. This is the manner in which these funds are normally
budgeted. Since the governmental fund staternents are presented on a different measurement focus and basis of
accounting than the government-wide statements’ governmental column, a reconciliation is presented which briefly
explains the adjustment necessary to reconcile funds based on financial statements with the governmental column
of the government-wide presentation.

The City’s fiduciary funds (which have been redefined and narrowed in scope) are presented in the fund
financial statements by type (pension, private purpose and agency). Since by definition these assets are being held
for the benefit of a third party (other local governments, private parties, pension participants, etc.) and cannot be
used to address activities or obligations of the government, these funds are not incorporated into the government-
wide statements.

The focus of the revised model is on the City as a whole and the fund financial statements, including the
major individual funds of the governmental and business-type categories, as well as the fiduciary funds, (by
category) and the component units. Each presentation provides valuable information that can be analyzed and
compared (between years and between governments) to enhance the usefulness of the information.

In the fund financial statements, financial transactions and accounts of the City are organized on the basis
of funds. The operation of each fund is considered to be an independent fiscal and separate accounting entity, with
a self-balancing set of accounts recording cash and/or other financial resources together with all related liabilities
and residual equities or balances, and changes therein, which are segregated for the purpose of carrying on specific
activities or attaining certain objectives in accordance with special regulations, restrictions, or limitations.

1. Governmental Funds
Governmental Funds are those through which most governmental functions typicaily are financed.
a. General Fund

The General Fund is the primary operating fund of the City. This fund is used to account for all
financial transactions and resources except those required to be accounted for in another fund. Revenues are
derived primarily from property and other local taxes, state and federal distributions, licenses, permits, charges for
service, and interest income. A sigmificant part of the General Fund's revenues is transferred to other funds and
component units, principally to finance the operations of the City of Alexandria School Board.

b. Special Revenue Fund
The Special Revenue Fund accounts for revenue derived from specific sources {other than major

capital projects) that are restricted by legal and regulatory provisions to finance specific activities. The Special
Revenue Fund is considered a major fund for reporting purposes.
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¢. Capital Projects Fund

The Capital Project Fund accounts for all financial resources used for the acquisition or construction
of major capital facilities not being financed by proprietary or nonexpendable trust funds. The capital projects
fund is considered a major fund for government-wide reporting purposes.

2. Proprietary Funds

Proprietary Funds are used to account for activities that are similar to those often found in the private
sector. All assets, liabilities, equities, revenues, expenses, and transfers relating to the government's business
activities are accounted for through proprietary funds. The measurement focus is on determination of net income,
financial position, and cash flows. Operating revenues include charges for services. Operating expenses include
costs of services as well as, materials, contracts, personnel, and depreciation. In accordance with Governmental
Accounting Standards Board (GASB) Statement No. 20, the City has elected to follow GASB statements issued
after November 30, 1989, rather than the Financial Accounting Standards Board, in accounting for proprietary
funds.

a. Enterprise Fund or Business Funds

The Enterprise Fund accounts for operations that are financed in a manner similar to private business
enterprises, where the intent is that costs of providing goods or services to the general public on a continuing basis
be financed or recovered primarily through user charges. The City's Enterprise Fund accounts for the operations of
the City's recycling program.

b. Internal Service Fund

The Internal Service Fund accounts for the financing of goods or services provided by one department
to other departments or agencies of the City on a cost-reimbursement basis. The City established the Equipment
Replacement Reserve Account, an internal service fund, for the purpose of providing for the accumulation of funds
to replace capital equipment items used in City operations. This internal service fund derives its funding from
periodic equipment rental charges assessed to the user departments in the governmental funds. This funding is then
used to replace capital equipment when the need arises. The internal service fund is included in governmental
activities for government-wide reporting purposes. The excess revenue or expenses for the fund are allocated to
the appropriate functional activity.

3. Fiduciary Funds

Fiduciary Funds are used to account for assets held by the City in a trustee capacity or as an agent for
individuals, private organizations, and other governments. The Fiduciary Funds of the City are the John D. Collins
Private Purpose Trust Fund, Pension Trust Funds, the Mental Health Client Account, the Human Services Special
Welfare Account, the Human Services Dedicated Account, and the Industrial Development Authority Agency
Funds. For accounting measurement purposes, the Private Purpose Trust Fund and the Pension Trust Funds are
accounted for in essentially the same manner as proprietary funds. Private Purpose Trust Funds account for assets
of which the principal may not be spent. The Pension Trust Funds account for the assets of the City's pension
plans. Agency Funds are custodial in nature (assets equal liabilities) and do not involve measurement of results of
operation. Fiduciary funds are not included in the government-wide statements,
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C. Basis of Accounting

The accounting and financial reporting treatment applied to a fund is determined by its measurement
focus. All governmental funds are accounted for using the current financial resources measurement focus. With this
measurement focus, only current assets and current liabilities generally are included on the balance sheet in the
funds statements. Long-term assets and long term liability are included in the government-wide statements.
Operating statements of these funds present increases (i.e., revenues and other financing sources) and decreases
(i.e., expenditures and other financing uses} in net current assets.

The government-wide statements of net assets and statements of activities, all proprietary funds, and
private purpose trust fund and pension trust funds are accounted for on 2 flow of economic resources measurement
focus. With this measurement focus, all assets and all liabilities associated with the operation of these activities are
either included on the balance sheet or on the statement of fiduciary net assets. Proprietary fund equity is
segregated into contributed capital and retained earnings components. Proprietary fund-type operating statements
present increases (e.g., revenues) and decreases (e.g., expenses) in net total assets.

The fund financial statements of the General, Special Revenue, Capital Projects, and agency funds are
maintained and reported on the modified accrual basis of accounting. Under this method of accounting, revenues
are recognized in the period in which they become measurable and available. With respect to real and personal
property tax revenue and other local taxes, the term "available” is limited to collection within forty-five days of the
fiscal year-end. Levies made prior to the fiscal year-end but which are not available are deferred. Interest income is
recorded as earned. Federal and State reimbursement-type grants are recorded as revenue when related eligible
expenditures are incurred. Expenditures, other than accrued interest on long-term debt, are recorded when the fund
liability is incurred.

The statements of net assets, statements of activities, financial statements of the Proprietary Funds and
Fiduciary Funds (except for agency funds) are presented on the accrual basis of accounting. Under this method of
accounting, revenues are recognized when earned and expenses are recorded when liabilities are incurred without
regard to receipt or disbursement of cash.

D. Budgets and Budgetary Accounting

The City Council annually adopts budgets for the General Fund and Special Revenue Fund of the primary
government. All appropriations are legally controlled at the departmental level for the General Fund and Special
Revenue Fund. The School Board appropriation is determined by the City Council and controlled in total by the
primary government. On June 22, 1999, the City Council approved the orginal adopted budget and on June 27,
2000 approved the revised budget reflected in the financial statements. The School Board only legally adopts a
budget for the School Operating Fund. Budgets are prepared for the Capital Projects Fund on a project basis,
which covers the life of the project. A Capital Projects Fund appropriation does not lapse until approved by City
Council.
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NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

The budgets are integrated into the accounting system, and the budgetary data, as presented in the
financial statements for all funds with annual budgets, compare the expenditures with the amended budgets. All
budgets are presented on the modified accrual basis of accounting. Accordingly, the Budgetary Comparison
Schedule for the General and Special Revenue Funds presents actual expenditures in accordance with the
accounting principles generally accepted in the United States on a basis consistent with the legally adopted budgets
as amended. Unexpended appropriations on annual budgets lapse at the end of each fiscal year.

Encumbrances

Encumbrance accounting, the recording of purchase orders, contracts, and other monetary commitments in
order to reserve an applicable portion of an appropriation, is used as an extension of formal budgetary control in the
General and Capital Projects Funds. Encumbrances outstanding at year-end are reported as reservations of fund
balance and do not constitute expenditures or liabilities because the commitments will be honored during the
subsequent fiscal year. These encumbrances are subject to reappropriation by Council ordinance in the succeeding
fiscal year.

E. Equity in Pooled Cash and Investments

Cash resources of the individual funds, including imprested cash of $17,290 and excluding cash held with
fiscal agents in the General Fund, Special Revenue Fund, Capital Projects Fund, Proprietary Funds, Fiduciary
Funds, and discretely presented component units (School Board, Library, and Alexandria Transit Company), are
combined to form a pool of cash and investments to maximize interest earnings. Investments in the pool consist of
repurchase agreements and obligations of the Federal Government and are recorded at fair value. Income from
pooled investments is allocated only when contractually or legally required. All investment earnings not legally or
contractually required to be credited to individual accounts or funds are credited to the General Fund.

The Library maintains separate cash and investment accounts consisting of cash and bank notes recorded
at fair value. All cash and investments held with fiscal agents for the primary government and its discretely
presented component units are recorded at fair value.

For purposes of the statement of cash flows, the Proprietary Funds, the Private Purpose Trust Fund, and
Alexandria Transit Company, consider al highly liquid investments with a maturity of three months or less when
purchased to be cash equivalents.

The fair value of investments is based on quoted market prices; no investments are valued at cost. All
investments in external investment pools are reported at fair value.
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F. Allowance for Uncollectible Accounts

The City calculates its allowance for uncollectible accounts using historical collection data and, in certain
cases, specific account analysis. The allowance at June 30, 2000, is composed of the following:

GENERAL FUND:
Taxes Receivable $ 25,568,594
Accounts Receivable 25,752
Notes Receivable 9.000
$_25,603,346
SPECIAL REVENUE FUND:
Notes Receivable § 1,846,980

The Enterprise Fund's and the component units’ accounts receivable are considered fully collectible and
therefore an allowance for uncollectible accounts is not applicable to those receivables.

G. Inventory of Supplies and Prepaid and Other Assets
Primary Government

Inventories of consumable supplies are recorded at cost (determined on a first in, first out basis). Inventory
in the General Fund consists of expendable supplies held for consumption. The costs are recorded as expenditures
under the purchase method. Reported inventories in the General Fund are equally offset by a reservation of fund
balance. Purchases of norn-inventory items are recorded as expenditures under the consumption method, resulting
in prepaid expenditures. Prepaid expenditures in reimbursable grants are offset by deferred revenues until
expenditures are recognized.

Inventories in the Enterprise Fund are costed by methods that approximate average cost or market value,
whichever is lower. These inventories consist primarily of operating materials held for consumption.

Component Units

Inventory for the School Board is comprised of food and commodities on hand pertaining to the National
School Lunch program. The costs are recorded as an expenditure under the consumption method.

Inventory for the Alexandria Transit Company is comprised of parts and operating materials held for

consumption. These inventories are costed by methods that approximate average cost or market value, whichever
is lower.
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H. Capital Assets

Capital outlays are recorded as expenditures of the General, Special Revenue, and Capital Projects Funds
and as assets in the government-wide financial statements to the extent the City’s capitalization threshold is met. In
accordance with GASB Statement No. 34, infrastructure has been capitalized retroactively to 1980. Interest incurred
during construction will be capitalized beginning in FY 2000 on a govemnment-wide basis. Interest attributable to
capitalized assets as of June 30, 2000 was immatetial.  Depreciation is recorded on general fixed assets on a
government-wide basis. Capital outlays of the Proprietary Funds are recorded as fixed assets and depreciated over
their estimated useful lives on a straight-line basis on both the funds basis and the government-wide basis. All fixed
assets are valued at historical cost or estimated historical cost if actual cost was not available. Donated fixed assets
are valued at their estimated fair market value on the date donated. Of the $81.4 million in retroactive infrastructure

Maintenance, repairs, and minor equipment are charged to operations when incurred. Expenditures that
materially change capacities or extend useful lives are capitalized. Upon sale or retirement of land, buildings, and
equipment, the cost and related accumulated depreciation, if applicable, are eliminated from the respective accounts
and any resulting gain or loss is included in the results of operations,

L Compensated Absences

The City accrues compensated absences (annual and sick leave benefits) when vested. The current portions
of the governmental funds' compensated absences liabilities are recorded as other liabilities in the Genera] and
Special Revenue Funds. The current and noncurrent portions are recorded in the government-wide financial
statements. This includes the discretely presented component unit Library, since the City funds aii library
personnel costs.

The component unit School Board accrues compensated absences (annual and sick leave benefits) when

vested. The current portion of the compensated absences is recorded in the School Board Governmental Funds as
accrued liabilities. The current and noncurrent portions are recorded in the School Board component unit
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J. Fund Balapce

As of the end of FY 2000, the City enacted new plans that entail no Jonger using a reimbursement approach
to a majority of its regular pianned debt financing. Under the reimbursement approach, the City issued bonds at the
end of FY 2000 primarily to reimburse itself for authorized capital expenditures incurred prior to and for a period
after the bond sale. A portion of the bond sale was for planned future capital expenditures during FY 2001. On
June 27, 2000, the City issued $55 million in general obligation debt for which the proceeds were not received until
July 14, 2000. The Component Unit School net deficit, in the amount of $3.5 million, at June 30, 2000, reflects
expenditures incurred in advance of the receipt of the bond proceeds for the June 2000 bond issue. These
expenditures have been incurred in accordance with Bond Ordinances approved by City Council on June 22, 1999,
authorizing the sale of up to $60 million in General Obligation Bonds and declaring the City’s official intent to
reimburse itself for project expenditures. Because fund balances in governmental entities are designed to reflect
only available financial resources, this School Board deficit is normal when capital expenditures are incurred in
advance of a bond issue. The School Board net deficit was eliminated when the City reimbursed itself from bond
proceeds in July 2000.

Reservations of Fund Balance

Except for those required to comply with accounting standards, all reservations and designations of General
Fund balance reflect City Council action in the context of adoption of the City’s budget.

Inventory of Supplies - These monies have been reserved for reported inventories in the general fund to
comply with accounting standards.

Encumbrances - These monies have been reserved for goods and services encumbered, or ordered, before
the end of the fiscal year, for which delivery of goods and services had not been made prior to the close of the
fiscal year.

Approved Capital Projects - These monies are reserved for Capital Projects that City Council has aiready
approved.

Designations
General Fund designations at June 30, 2000 consisted of the following:

Subsequent Fiscal Year’s Operating Budget $ 2,921,512
Subsequent Fiscal Years” Capital Program
2001 - 2006 11,200,600
2002 - 2007 6,251,193
Self-Insurance 5,000,000
Compensated Absences 7,208,635
Ongoing Projects 914.662
Total Designations $33.496,002
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Subsequent Year's Budget - On June 17, 2000, City Council approved the Fiscal Year 2001
Appropriations Ordinance, which appropriated $2.9 million of General Fund Balance to meet anticipated
expenditures.

Subsequent Years' Capital Expenditures - These monies ($11.2 miilion for 2001 and $6.2 million for
2002) have been designated in the Approved Fiscal Year 2001 Budget (Annual Capital Improvement Program
Funding Plan), or designated subsequent thereto, to fund that portion of the capital improvement program in FY
2001 and beyond.

Self - Insurance - These monies ($5.0 million) have been designated for reserves for the City’s self-
insurance fund.

Compensated Absences - These monijes ($7.2 million) are designated to ensure the General Fund
maintains a designated balance sufficient to help fund a portion of compensated absences of the primary
government and school component unit. This is calculated at 50 percent of the long-term liability in accordance
with the FY 2001 budget approved by City Council in May 2000,

Ongoing Projects — These monies ($0.9 million) have been set aside for projects approved in FY 2000 but
not completed as of the end of the fiscal year.

NOTE 2. LEGAL COMPLIANCE - BUDGETS

After a public hearing and several work sessions, the City Council adopts an annual budget no later than
June 27 for the succeeding fiscal year to commence July 1. Transfers of appropriations among departments or
projects are made throughout the fiscal year by the City Council. The City Council may also approve supplemental
appropriations. In fiscal year 2000, the Council approved a reappropriation of prior fiscal year encumbrances as
well as various other supplemental appropriations. The City Manager has authority to transfer appropriations within
each department. In fiscal year 2000, a number of intradepartmental transfers were made.

NOTE 3. DEPOSITS AND INVESTMENTS

The City maintains a pool of cash and investments in which each fund participates on a dollar equivalent
and daily transaction basis. Interest is distributed monthly based on average monthly balances. A "zero balance
account” mechanism provides for daily sweeps of deposits made to City checking accounts, resulting in an
instantaneous transfer to the investment account. Thus, the majority of funds in the City's general account are
invested at all times. Exceptions to this are funds in the Library Systern's checking account, the School Student
Activity Fund account, and some bank accounts administered by the Human Services Department. The City's
pooled portfelio also excludes pension plans.
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Al Deposits
Primary Government

At June 30, 2000, the carrying vatue of the City's deposits was ($278,852) and the bank balance was
$3,658,541. The entire bank baiance was covered by federal depository insurance or collateralized in accordance
with the Virginia Security for Public Deposits Act (The Act). The Act provides for the pooling of coilateral
pledged with the Treasurer of Virginia to secure public deposits as a class. No specific collateral can be identified
as security for one public depositor and public depositors are prohibited from holding collateral in their name as
security for deposits. The State Treasury Board is responsible for monitoring compliance with the collateralization
and reporting requirements of The Act and for notifying local governments of compliance by banks and savings
and loan associations. A multiple financial institution collateral pool that provides for additional assessments is
similar to depository insurance. If any member financial institution fails, the entire collateral pool becomes
available to satisfy the claims of governmental entities. If the value of the pool's collateral were inadequate to
cover the loss, additional amounts would be assessed on a pro rata basis to the members of the pool. Funds
deposited in accordance with the requirements of The Act are considered fully secured and thus are not categorized
below.

Component Units

The carrying value of deposits for the School Board was ($2,840,424) and the bank balance was $325,680
The negative balance represents checks issued out of authorized appropriations but outstanding at June 30, 2000,
The entire bank balance was covered by federal depository insurance or collateralized in accordance with the
Virginia Security for Public Deposits Act as defined in the above paragraph.

At June 30, 2000, the carrying value of deposits and bank balance for the Library was $151,617. Only
$67,413 of the bank balance was covered by federal depository insurance or collateraiized in accordance with the
Virginia Security for Public Deposits Act as defined above. The remaining balance, $84,204, was categorized as
uninsured and uncollateralized in category three of credit risk.

B. Investments

State statutes authorize the City to invest in obligations of the United States or agencies thereof,
obligations of the Commonwealth of Virginia or political subdivisions thereof, commercial paper rated A-1 by
Standard and Poor's Corporation or P-1 by Moody's Commercial Paper Record, banker's acceptances, repurchase
agreements, and the State Treasurer's Local Government Investment Pool. The City's current investment policy
limits investments to obligations of the United States and agencies thereof, commercial paper, and repurchase
agreements fully collateralized in obligations of the United States and agencies thereof. During the fiscal year, the
City had investments in repurchase agreements, commercial paper, and obligations of the United States and
agencies thereof.
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NOTE 3. DEPOSITS AND INVESTMENTS (Continued)

As permitted by State statues, the City made an investment during Fiscal Year 2000 in a Federal Home
Loan Bank (FHLB) government-sponsored corporation floating rate bond. The FHLEB bond was purchased in
June 2000, totaled $5 million, and pays interest at a rate that is adjusted weekly to the three-month Treasury bill
rate plus 50 basis points. Because the interest rates on this bond are derived from another product, in this case, the
weekly Treasury bill rate, this bond is considered a derivative.

The City's investments during fiscal year 2000 were placed by a designated portfolio manager, Fiduciary
Trust. The City has a contract with Fiduciary Trust which requires that, at the time funds are invested, collatera]
for repurchase agreements be heid in the City's name by a custodial agent (Bank of New York) for the term of the
agreement and investments in obligations of the United States or its agencies be held by the Federal Reserve in a
pledge account in the City's name.

The City and its discretely presented component units maintain nine pension plans. Assets of the pension
plans are invested by the pension carriers in accordance with provisions of the Code of the Commonwealth of
Virginia.

The City's investments are categorized below to give an indication of the level of credit risk assumed by
the entity at June 30, 2000. Category 1 includes investments that are insured or registered or for which the
securities are held by the City or its agent in the City's name. Category 2 includes uninsured and unregistered
investments for which the securities are heid by the counterparty's trust department or agent in the City's name.
Category 3 includes uninsured and unregistered investments for which the securities are held by the counterparty
or by its trust department or agent, but not in the City's name.
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NOTE 3. DEPOSITS AND INVESTMENTS (Continued)

Primary Government

Tvpe of Investment

Investments Controlled by City
Repurchase Agreement
Commercial Paper
Obligations of U.S. Government

and Agencies

Total Investments Controlied by City

Pension Plan Investments
Obligations of U.8. Government

and Agencies
Guaranteed Investment Account™®
Mutual Funds*
Stocks
Misc. Short-Term Investment
Total Pension Plan Investments

Component Unit Education Fund
Total Investments

" No risk categories have been specified for mutual funds and guaranteed investment accounts.

Exhibit XTI
{Continued)

Fair
Value

1

$ 9,369,626
26,060,328

51.607.913

$ 87.037.867

5 - $ 9,369,626
- 26,060,328

et 51.607.913
— § 87.037.867

$ 5,585,513 $ 5,585,513

- 95,535,994

- 42,154,047
61,729,023 61,729,023
1,887,208 1.887.208

$ 206,891,785

$ 99.432
$ 294,029,084
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NOTE 3. DEPOSITS AND INVESTMENTS {Countinued)
Component Units
At June 30, 2000, investment balances for component units were as follows:
School Board
Fair
Type of Investment Category _Value
1 2 3
Investments Controlled by City
Repurchase Agreement $ 2,335530 § - $ - $ 2,335,530
Commercial Paper 6,496,192 -— -— 6,496,192
Obligations of U.S. Government
and Agencies — 12,864,108 — —12.864.108
Total Investments Controlled by
City $___ 21695830 § - § - $ 21695830
Pension Plan Investments
Guaranteed Investment Account* $ - £ - 3 - $_48.380.180
Total Pension Plan Investments $_48.380.180
Total Investments $ 70,076,010
" No risk categories have been specified for guaranteed investment accounts.
Other Component Units
Fair
Type of Investment Category Value
1 2 3
Investments Controlled by City
Repurchase Agreement $ 268261 § - § - 3 268,261
Commercial paper 746,146 -~ - 746,146
Obligations of U.S. Government
and Agencies 1.477.564 - — 1.477.564
Total Investments Controlled by City § 2491971 - s - $___ 2491971
Investments Controlled by Library
Obligations of the U.S.
Government $ 657,731 . J— h -— g 657,731
Corporate Obligations 307,168 -— --- 307,168
Stocks - - 574,263 574,263
Miscelianeous Short-Term
Investments - - 43215 43215
Total Investments Controlled by
Library § 964899 § . $ 617478 £ 1582377
Total Investments £ . 4074348
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Reconciliation of total deposits and investments to the government-wide financial statements at

June 30, 2000:

Primary Government
Governmental Fiduciary
Activities Responsibilities Total
Cash on Hand and in Banks $ (278,852) 3 -— $ (278,852)
Cash and Investments 86,467,372 570,495 87,037,867
Cash and Investments with Fiscal Agents 1,294,820 206,891,785 208,186,605
Cash and Tnvestments in Custody of Others 161,355 31,889 193,244
Total § 87.644.695 $207.494.169 $295.138.864
Component Unit (Schools)
Cash on Hand and in Banks $ (2,840,424) $ --- $ (2,840,424)
Cash and Investrents 21,695,830 - 21,695,830
Cash and Investments with Fiscal Agents -— 48,380,180 48,380,180
Cash and Investments in Custody of Others o 325,680 325.680
Total $ 18,855,406 $ 48.705,860 $ 67.561.266
Others
Cash on Hand and in Banks $ 151,617 $ — $ 151,617
Cash and Investments 2,491,971 - 2,491,971
Cash and Investments with Fiscal Agents 1,582 377 -— 1.582.377
Total $§ 4225965 b - $§ 4225965
Total Cash and Investments $.366,926,095

Financial statements for the schools fiduciary assets are available from the School Board.
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Exhibit X11
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Primary Government
Governmental Activities
Special Capital Business-type
General Revenue Projects Activities Total

Receivables

Interest 3 390,213 $ - - $ - $ 390,213

Taxes 152,387,662 -— -— - 152,387,662

Accounts 7,794,131 212,307 54,639,520 269,107 62,915,065

Intergovernmental 16,641,979 6,856,389 316,852 -— 23,815,220

Notes 9.000 3.302.922 o - 3.311.922
Gross Receivables $ 177,222,985 $ 10,371,618 $54,956,372 $ 269,107 $ 242,820,082
Less: Allowances for

Uncollectibles 25.603.346 1.846.980 — — 27.450.326
Net Receivables $151619.639  § 8524638  $54956377 $ 215,369,756

The taxes receivable account represents the current and past four years of uncollected tax levies for

personal property taxes and the current and past nineteen years for uncollected tax levies on real property. The
allowance for estimated uncollectible taxes receivable is 16.9 percent of the total taxes receivable at June 30, 2000
and is based on historical collection rates.

Long-term assets on a government-wide basis include taxes receivable of $11.9 million that are not

Component Units

Receivables at June 30, 2000 consist of following:

School
Board
Receivables
Interest 3 -
Accounts -—-
Other 42,056
Intergovernmental 2,463.017
Total Receivables $2,505,073

Library

$ 6150

available to pay for cumrent period expenditures and are therefore are offset by the deferred revenue for the
governmentai funds. Tax revenue reported on a government-wide basis included $5.9 million of revenue that
does not provide current financial resources, and therefore, is not reported in the governmental funds.

Alexandria
Transit Co, Total
£ - 3 6,150
49,170 49,170
-— 42,056
13.049 2,476,066
§.62219 $.24.573.442

All of the Component Units' receivables are considered to be collectible.
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NOTE 4. RECEIVABLES (Continued)

A Property Taxes

The City levies real estate taxes on all real property on a calendar vear basis, at a rate enacted by the City
Council on the assessed value of property (except public utility property) as determined by the Director of Real
Estate Assessments of the City of Alexandria. Public utility property is assessed by the Commonwealth. Neither the
City nor the Commonwealth of Virginia imposes a limitation on the tax rate. All property is assessed at 100 percent
of fair market value and reassessed each year as of January 1. The Director of Real Estate Assessments, by
authority of City ordinance, prorates billings for property incomplete as of January 1, but completed during the
year.

Real estate taxes are billed in equal semi-annual installments due June 15 and November 15. The taxes
receivable balance at June 30, 2000 includes amounts not yet received from the January 1, 2000 levy (due June 15
and November 15, 2000), less an aliowance for uncoliectibles. The installment due on November 15, 2000 is
included as deferred revenue since these taxes are restricted for use until FY 2001. Liens are placed on the property
on the date real estate taxes are delinquent, and must be satisfied prior to the sale or transfer of the property. In
addition, any uncollected amounts from previous years' levies are incorporated in the taxes receivable balance. The
tax rate was $1.11 per $100 of assessed value during 2000 and 1999.

Personal property tax assessments on tangible business property and all motor vehicles are based on 100
percent of fair market value of the property as of January 1 of each year. For a vehicle, the tax may be prorated for
the length of time the vehicle has situs in the City. Personal property taxes for the calendar year are due on October
5. Personal property taxes do not create a lien on property; however, City vehicle decals, which are required by law
for all vehicles garaged in the City, may not be issued to any individual having outstanding personal property taxes.
The taxes receivable balance at June 30, 2000 includes amounts not yet billed or received from the January 1, 2000
levy (due October 5, 2000). These taxes are included as deferred revenue since these taxes are restricted for use
until FY 2001, The tax rates during 1999 and 2000 were $4.75 for motor vehicles and tangible property and $4.50
for machinery and tools per $100 of assessed value. In addition, any uncoliected amounts from prior year levies are
incorporated in the taxes receivable balance. Under the provisions of the Personal Property Tax Relief Act of 1998
(PPTRA), the City received 27.5 percent of most taxpayers’ payments in FY 2000 for the State’s share of the focal
personal property tax payment with the remained collected by the City.

B. Notes Receivable

The gross amount of notes receivable consisted of the following at Tune 30, 2000:

General Fund $ 9,000
Special Revenue Fund 3,302,922
Less Allowance for
Uncollectible Accounts (1.855.980)
Net 455,942
Amounts due within one year $ 99572

Amounts due in more than one year $£1,356,370
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NOTE 5. CAPITAL ASSETS
The following is 2 summary of the changes in capital assets for the fiscal year ended June 30, 2000:
Governmental Activities
Restated
Balance Balance
June 30, 1999 Increases Decreases June 30, 2000
Capital Assets Not Being Depreciated:
Land and Land Improvements $ 35,491,184 $ 4,152,414 3 - $ 39,643,598
Construction in Progress 36,280,704 17.718.442 34320415 19.678,731
Total Capital Assets
Not Being Depreciated $ 71.771.888 $ 21.870.856 $ 34.320.415 $§ 59322329
Other Capital Assets:
Buildings $ 127,140,544 $ 31,153,653 $ — $158,294,197
Infrastructure 76,640,554 4,738,342 - 81,378,896
Fumniture and Other Equipment 30,960,662 3.307.753 3,800.283 30.468.132
Total Other Capital Assets $ 234,741,760 $ 39,199,748 $ 3,800,283 $270,141,225
Less Accumulated Depreciation for:
Buildings $ 39,593,142 $ 3,048,892 8 - $ 42,642,034
Infrastructure 28,864,421 3,160,389 - 32,024,810
Fumniture and Other Equipment 21,025,678 3.058.973 3.388.898 20.695.753
Total Accumulated Depreciation $ 89,483,241 $ 9,268,254 $§ 3.388898 $_95.362.597
Other Capital Assets, Net $ 145,258,519 $29.931.494 $ 411385 £174,778.628
TOTALS $217,030407 $51,802,350 $ 34731800 $234,100,057

The City acquires and maintains al capital assets for the Library. Accordingly, Library capital assets are included in
the governmental activities totals.

Government activities capital assets net of accumnulated depreciation at June 30, 2000 are comprised of the
following:

General Capital Assets, Net $ 225,443344
internal Service Fund Capital Assets, Net 8.657.613
TOTAL § 234100957

The gross cost and accumulated depreciation balances at June 30, 1999 were restated to capitalize
infrastructure assets and record accumulated depreciation in accordance with the adoption of GASB Statement No.
34. The gross cost balances at June 30, 1999 were also restated to reflect an increase in the City’s capitalization
threshoid from $1,000 to $5,000 and a change in the City’s definition of capitalizable improvements for financiai
statement purposes. Balances as of June 30, 1999 were restated as follows.
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Balance
June 30, 1999 Restatement
Land and Land Improvements $ 35,702,178 5 (210,994}
Buildings 127,706,132 (565,588)
Infrastructure - 76,640,554
Furniture and Other Equipment 47,087,221 (16,126,559)
Construction in Progress 58,495,665 (22.214.961)
Sub-Total $ 268,991,196 $ 37522452
Accumulated Depreciation (14.978.633) {74.504.608)
TOTALS $ 254,012,563 $ _(36982,156)
Depreciation was charged to governmental functions as follows:
General Government Administration $ 991,133
Judicial Administration 495,095
Public Safety 1,575,327
Public Works 5,061,209
Health and Welfare 256,190
Parks and Recreation 864,114
Community Development 25,186
Total § 9268254
Component Unit - School Board
Restated
Balance
June 30, 1999 Increases
Capital Assets Not Being Depreciated
Land and Land Improvements $ 3,027,039 $ —as
Other Capital Assets
Buildings 54,486,551 -
Furnitere and Other Equipment 5,554,225 992,077
Construction in Progress 901,375 7.346.219
Sub-Total § 63,969,190 $ 8,338,296
Accumulated Depreciation (51.404.719) 1.935.435
TOTALS $ 12,564,471 $_6.402,861

All depreciation was charged to education.
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Restated Balance
June 30, 1999
$ 35,491,184
127,140,544
76,640,554
30,960,662
36.280.704
$306,513,648
{89.483.241)
$217.030,407
Balance
Decreases une 30, 2600
$ - $ 3,027,039
-— 54,486,551
- 6,546,302
- 8.247.5%4
5 — $ 72,307,486
—- (53,340.154)



CITY OF ALEXANDRIA, VIRGINIA
Notes to Financial Statements
June 30, 2000

Exhibit XIT
(Continued)

Note 5. CAPITAL ASSETS (Coniinzned)

Component unit — School Board ~ balances, as of June 30, 1999, were restated
GASB Statement No. 34 as follows:

to reflect the implementation of

Balance Restated Balance
June 30, 1999 Restatement Julv 1, 1999
Land and Land Improvements $ 699,381 b 2,027,658 3 3,027,039
Buildings 54,486,551 - 54,486,551
Fumiture and Other Equipment 23,552,902 (17,998,677} 5,554,225
Construction in Progress 43,882,301 (42.980.926) 901,375
Sub-Total $ 122,921,135 $ (58,951,945) $ 63,969,190
Accumulated Depreciation — 21.404 719 (51.404.719)
TOTALS $ 122.921,135 $ (110.336,664) $ 12.564.471
Component Unit — Alexandria Transit Company
Balamnce Balance
June 30, 1999 Increases Decreases June 30, 2000
Equipment $ 9,215,892 $ 1,299,025 3 - $ 10,514,917
Building Improvements 741,035 425,151 — 1,166,186
Accumulzated Depreciation [ .3.294.498) ( 712937) - { 4.007.435)
TOTALS $ 6,662,429 $.1,011.239 S $_ 7.673668
Primary Government
Construction in progress is composed of the following at June 30, 2000:
Expended
Project Through
Authorization June 30, 2000 Committed
Infrastructure $ 7,529,319 3 — $ 4,121,744
Housing and Community Improvement 1,423,676 — 142,669
Parks and Recreation Facilities 10,538,517 7,883,189 1,347,399
Public Buildings 16,497,619 9,478,899 1,348,448
Public Safety Buildings 4.749.929 2,316.643 2,174,224
TOTALS $ 40,739,060 $19,678731 $£9134484

In addition to the amount of $9,134,484 shown above as comimitted, $2,773,905 is encumbered for other
non-capitalized projects, bringing total commitments to $11,908,389.

Component Units
Expended
Project Through
Authorization June 30, 2000 Committed
School Board $ 16,710,380 $ 8,247,594 8 -
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The following is a summary of changes in capital assets for business-type activities for the fiscal year ended
June 30, 2000:

Balance Balance
June 30. 1999 Increases Decreases June 30, 2000
Business-type activities:
Buildings and Equipment $ 992,073 8 - 5 - $ 992,073
Less Accumuiated Depreciation for:
Buildings and Equipment (764.317) (56.186) e { 820.503)
TOTAL § 227756 §  (56186) § e $ 171570

Property, plant, and equipment are stated at cost, less an allowance for accumuiated depreciation.
Depreciation expense is computed using the straight-line method over the estimated useful lives of the assets as
follows:

Buildings ....cooesereesriaeccssscacaertsnsarnssanenananss 40 years
EQUIPMENLE c.ovviimearirnecrirsonsssesssmemssasabanass 3-20 years
IOfrastrtiCtUTC - ccoerecasrasnernermscansarasasssssssnanas 25 years

Capital outlays are reported as expenditures in the governmental funds; however, in the statement of
activities, the cost of capital assets is allocated over their estimated useful lives as depreciation expense. The
adjustment from governmental funds to the government-wide statements are summarized as follows:

Primary Government

Capital Outlay $30,189,913
Infrastructure 4,499,085
Depreciation Expense (9,268,254)
Capital Qutlay not Capitalized (10.538.662)
Total Adjustment $14 882,182
Component Unit — School Board
Capital Outlay $12,814,448
Depreciation Expense (1,935,435)
Capital Outlay not Capitalized (2,540.717)
Total Adjustment § 833829
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NOTE 6. RISK MANAGEMENT

The City is exposed to various losses related to toris: theft of, damage to, and destruction of assets; errors
and omissions; injuries to employees; and natural disasters. It is the policy of the City to retain risks of losses in
those areas where it believes it is more economical to manage its risks internally and account for any claims
settlement in the General Fund. Exceptions to the self-insurance program are made when insurance coverage is
available and when premiums are cost effective. The City is covered by property/casualty insurance policies on real
and personal property (except vehicles) and the following liability insurance policies as of June 30, 2000 public
entity and public officials excess liability, medical and dental maipractice liability, voting booths, special events,
vacant buildings, volunteer liability, non-owned aircraft liability, and commercial crime. In addition, the City
maintains excess workers’ compensation insurance. The City maintains a blanket surety bond on all City workers
who handle funds and excess amounts on key officials. There were no material reductions in insurance coverage
from coverage in the prior fiscal year nor did settlements exceed coverage for any of the past three fiscal years.

The City is self insured for workers’ compensation claims up to $300,000, public officers, public entity,
physical damage to vehicles, and vehicle general liability under $2 million and over $10 million.

The following Constitutional Officers and City employees are covered by surety bonds issued in the
amounts shown below by Aetna Casualty and Surety as of June 30, 2000:

DiteCtor of FNANCE ...ocvcvvvreneeescrmesssosesesoess oo $ 500,000
Treasury DIVISION CIeS....oovvorveroeseerreeoe oo $ 300,000
REVERUE DIVSION ChIEE..vvvvrorsrcessrsesssmssoss s $ 150,000
Clerk of the CIreuit COUTT w.vvrvreeversrsres oo $ 103,000*
Social Services DIVISion DIrCtOr ...vuvvrvsvrroooonn $ 25,000
S ettt $  30,000*
All Other City emPIOYEES ...ovevvre vt $ 100,000
Alexandria Historic Restoration and Preservation Commissioners ........ $ 10,000

* Bond provided by Commmonwealth of Virginia
Self-Insurance

The non-current portion of unpaid workers' compensation claims amounted to $2.1 million as of June 30,
2000, and is reflected in the government-wide statements. The current portion is recorded as an accrued liability in

the General Fund and the government-wide financial statements. Liabilities are reported when it is probable that

not reported claims.

Changes in the non-current portion of estimated claims payable for workers’ compensation during the fiscal
years ended June 30, 2000 and 1999 were as follows:

FY 2000 FY 1999
Estimated claims payabie at beginning of period ... § 1,484,559 § 1,794,130
Current fiscal year claims and changes in estimates..................... 1,327,530 425,385

CIRM PAYINEDS oo (725.129) (734,956)
Estimated claims payable at end of PETIO e 32,086,960 §_1.484,559
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Insurance Reserve

In addition, the City has designated a General Fund balance self-insurance reserve of $5.0 million as of
June 30, 2000.

Risk Pools
Primary Government

On March 15, 1986, the City joined the Commonwealth of Virginia's Law Enforcement Liability plan,
called VA Risk, on behalf of the Office of the Sheriff. VA Risk is operated by the Division of Risk Management of
the Commonwealth's Department of General Services. It was created in accordance with Sec. 2.1-526.8:1 of the
Code of Virginia, which says that the State shall have the right and duty to defend any suit seeking damages or
compensation against the City's officials and employees on account of wrongful acts, even if any of the allegations
of the suit are groundless, false, or frandulent, and may make investigation and settlement of any claims or suit as
deemed expedient. The limits of VA Risk coverage are $1 million per claim. The City’s retains the risk for all
claims is in excess of $1 million.

Component Units

The School Board carries commercial insurance for all risks of loss, including property insurance, theft,
auto liability, physical damage, and general liability insurance. Settled claims resulting from these risks have not
exceeded commercial insurance coverage. There were no material reductions in insurance coverage from coverage
in the prior fiscal year nor did settlements exceed coverage for any of the past three fiscal years.

The Library carries commercial insurance with the St. Paul Insurance Company. The Library’s Crime
Boend is with Fidelity and Deposit Company of Maryland for risks of loss including property insurance, theft, auto
liability, physical damage, and general liability insurances. There were no material reductions in insurance coverage
from coverage in the prior fiscal year nor did settlements exceed coverage for any of the past three fiscal years.

On October 1, 1987, the Alexandria Transit Company joined the Virginia Transit Liability Pool. The
Virginia Transit Liability Pool is serviced by commercial companies.

The limits of the pool's liability to the City are as follows:

Commercial General Liability.....ccoococeeccnceecscisesinceernrrrerveereens $10 million
Automobile LIability cccccereeieeieircnn et $10 million
Uninsured MOOTISt couivvercercovreesreenevnmrsnssssssssesaserssessrssasssasasesos $50,000
Automobile Physical Damage ... rerrerrererererrassssaras (Actual Value)

In Fiscal Year 2000, the Alexandria Transit Company paid an annual premivm of $196,928 (increase
associated with increased revenue miles and service) for participation in this pool.

Under the provisions of the Virginia Workers' Compensation Act, the Alexandria Transit Company has
secured the payment of Virginia compensation benefits and employers' liability coverage with the Virginia
Municipal Group Self-Insurance Association (VMGSIA). VMGSIA is a public entity risk pool providing a
comprehensive workers' compensation insurance program to Virginia municipalities and other local government
entities. In addition to insurance coverage, the program provides risk management services with emphasis on loss
control and claims administration. The Alexandria Transit Company pays an annual premium to VMGSIA for
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NOTE 6. RISK MANAGEMENT (Continued)

workers' compensation coverage. VMGSIA is self-sustaining through member premiums and will reinsure for
claims in excess of $5 million. Each member's premium is determined through an actuarial analysis based upon the
individual district's past experience and number of employees. In Fiscal Year 2000, the Alexandria Transit
Company paid an annual premium of $29,961 for participation in this pool.

NOTE 7. OPERATING LEASES

Rental Expenditures

The City and the School Board lease office space and equipment under various long-term operating lease
agreements expiring at various dates through Fiscal Year 2005 and beyond. Certain leases contain provisions for
possible future increased rentals based upon changes in the Consumer Price Index.

Scheduled minimum rental payments for succeeding fiscal years ending June 30 are as follows:

Primary School Board
Fiscal Year Government Component Unit
2001 $ 2,313,155 3 825,123
2002 1,765,197 698,107
2003 1,693,423 719,051
2004 1,641,752 740,622
2005 1,693,356 762,840
Beyend 2005 9,755,718 2,428.566

Total rental expenditures during Fiscal Year 2000 for operating leases were $2,107,264 for the Primary
Government, $1,340,993 for the School Board, and $90,501 for the Library.

Rental Revenues

The City also leases various City-owned properties and buildings under noncancellable long-term lease
agreements through Fiscal Year 2005 and beyond. Certain leases contain provisions for future increased revenues
based upon changes in the Consumer Price Index.

Scheduled minimum revenues for succeeding fiscal years ending June 30 are as follows:

Fiscal Year Total Revenues
2001 § 415,041
2002 278,985
2003 213,741
2004 148,497
2005 148,497
Beyond 2005 890,982
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NOTE 8. CAPITAL LEASE

The City participates in a joint venture with the Counties of Arlington and Loudoun and the Cities of
Fairfax, Falls Church, Manassas, and Manassas Park to provide training for $worn law enforcement and correctional
officers to satisfy requirements mandated by the Commonwealth of Virginia. In Fiscal Year 1993, the City entered
into a long-term lease with the other members to finance the costs of acquisition, renovation, furnishing and
equipping of a training facility for the Northern Virginia Criminal Justice Academy. This lease provides for
monthly payments in amounts sufficient to meet the annual debt service requirements on the Industrial Development
Bonds issued to the Academy by the Industrial Development Authority of Loudoun County, Virginia.

Future minirmum lease payments under the capital lease, which will be funded from the General Fund, is as
follows:

Primary Government

Criminal
Justice

Fiscal Year Academy
2001 e ereerreeeesesnereenarensannnnan $ 157812
2002 ceereireenarerr e enaas 158,349
2003......oeeecieererersserassnesesasssaes 158,479
2004 ...coereeeereeeerecrsesssessrrsnsenen 158,192
P2 1, 1 P 157,353
2006-2008 .......oerrrrerrrenieesrennas 476,315
$ 1,266,500

Less: Amount

Representing
INtETESE cuvrereerrrceneerenmeerecaeanens 263.865

Present Value of Future
Minimum Lease

Payments......ccooismensssnensinens 51,002,635
NOTE 9. COMMITMENTS AND CONTINGENCIES
A.  Washington Metropolitan Area Transit Authority

The City's commitments to the Washington Metropolitan Area Transit Authority (WMATA) are comprised
of agreements to make capital contributions for construction of the rail transit system, contributions for
replacement and improvement of rail and bus equipment, and payments of operating subsidies for both the rail and
bus systems. The City's commitments in each of these areas are summarized as follows:

1L Capital Contributions - Rail Construction

The City and other participating jurisdictions have entered into a series of capital contributions agreements
with WMATA to fund the local share of the cost of constructing the regional Metrorail transit system. As of
May 1, 1987, the City had fulfilled all of its commitments for capital contributions except those commitments
pursuant to the fourth Interim Capital Contributions Agreement (ICCA-IV), which was adopted by the Alexandria
City Council in 1984, and the fifth Interim Capital Contributions Agreement (ICCA-V), that was adopted by the
Council in January 1992, Pursuant to these agreements, the City and other participating jurisdictions pledged their
best efforts and faithful cooperation to provide capital contributions to match federal grants funded from the federal
authorizations  established in Public Law 96-184 (ICCA-IV), and Public Law 101-551
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(for ICCA-V). Both of these agreements include a schedule for capital contributions required of the jurisdictions to
match federal appropriations from the respective authorizations.

The final 13.5 miles of construction to complete the 103-mile adopted regional system for Metrorail are
anticipated to be funded under P.L. 101-551. In approving ICCA-V, the jurisdictions agreed to provide local
matching contributions totaling $780 million over the life of the authorization. The payment schedule that was
included in the agreement calls for $21 million in matching funds to be provided by the City of Alexandria between
Fiscal Years 1993 and 2002. The City's contribution is anticipated to come from a combination of cash capital,
credits available at Northern Virginia Transportation Commission (NVTC) and WMATA, and future state and/or
local bonds. WMATA management proposed a "fast track” construction schedule that will complete the final four
operating rail segments within the P.L. 101-551 authorization of $2.1 billion combined federal and local funding. If
this is achieved, the localities will seek a future authorization only to provide funding for the final allotment of rail
cars and the construction of service and inspection yard facilities called for in the 103-mile system. During Fiscal
Year 2000, the City's ICCA-V obligation totaled $1,863,463, which was funded with $647,502 of City capital
project funds, $856,479 in WMATA credits and the remainder with interest earnings by NVTC.

2 Capital contributions - Bus and Rail Replacement

Each fiscal vear, the City is obligated to make paymenis or have payments made on its behalf for capital
purchases for WMATA's bus system and to improve the reliability of rail capital equipment. The funding required
for WMATA's annual capital program depends upon the availability of federal grants. During the fiscal year ended
June 30, 2000, the total City obligation was $2,373,340 for the WMATA capital replacement/improvement. Of
this total, $278,819 was funded with City capital project funds, $863,401 with State aid and State motor fuel sales
tax revenues, $360,988 in Commonwealth Transportation Bonds and the remaining $870,132 from WMATA and
NVTC credits.

3 Operating subsidies - Bus and Rail Systems

During the fiscal year ended June 30, 2000, obligations for bus and rail subsidies amounted to
$14,843,661. The City paid this obligation from the following sources:

ClLY PAYIENLS c.eoveeeereistemee e rrrncsssmems e sesmemesessssssrssossanas $ 3,605,072
Credits available at WMATA and NVTC......cceeennnneennes 1,032,496
State Aid and State Motor Fuel Sales Tax revenues ....... 10,206,093
TOTAL $14.843.661

Expected obligations for Fiscal Year 2001 are $15,112,900, of which $2,685,797 is expected to be paid
from the City's General Fund.
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4. WMATA Transit Revenue Bonds

WMATA issued almost $1 billion of federally guaranteed transit revenue bonds to fund part of the
construction of the rail transit system. Operating revepues have been insufficient to retire this debt. The federal
government and WMATA entered into an agreement whereby the federal government agreed to pay two-thirds of
the debt service costs for these bonds and to advance part of the remaining one-third during the first three years of
the agreement. The agreement requires that WMATA repay the federal advances, with interest, and one-third of the
debt service on the bonds. WMATA allocated the cost of the advances and the one-third of the debt service cost
among the participating jurisdictions. During FY 2000 the City paid $256,070 for debt service to NVTC for bonds
issued in November 1999. The City has not agreed to any payments for the one-third allocation of debt service, but
NVTC has paid, from state 2id, all such costs allocated to Northern Virginia jurisdictions, of which $1,418,184 was
the City's allocation during the fiscal year ended June 30, 2000. However, NVTC has not paid any of the
allocations for federal advances. In July of 1985, the Alexandria City Council authorized NVTC to pay $4,263,087
to WMATA, including accrued interest from state aid on deposit to the credit of the City. This was the total amount
allocated to the City by WMATA for advances by the federal government, including accrued interest. The City has
thus, with such authorization, satisfied all claims due WMATA for transit revenue bonds.

B. Litigation

The City is contingently liable with respect to lawsuits and other claims which arise in the ordinary course
of its operations. It is the opinion of City management and the City Attorney that any losses not covered by
insurance which may uitimately be incurred as a result of the suits and claims will not be material.

C. Waste-To-Energy Facility

The City has guaranteed annual tonnage of acceptable waste commitment to the Waste-to-Energy Facility,
which is owned and operated by a private corporation. The commitment which is joint with Arlington County, is
based on a percent of solid waste the City and Arlington County expects to coliect together. The facility will charge
a fee on each ton based on defined costs. Based on an engineering study, it is expected that the City and Arlington
County will be able to meet their minimum requirement for annual tonnage of 225,000 tons per year. For fiscal
year 2000, the City and Arlington County collected 227,626 tons that counted toward the minimum annual tonnage
requirement. If the City would be required to augment this requirement, the financial effect on the City would be
immaterial.

Federal law changes in the Clean Air Act and subsequent regulations required the City and the County to
invest in a retrofit for new equipment. This investment was financed by $46.1 million in revenue bonds issued
under the Arlington County Industrial Development Authority. Operating costs of the facility and the City’s
portion of debt service are expected to increase by $1.8 to $2 million per year once the facility is fully upgraded
and operational. The upgrade is expected to be completed by December 2000.

D. Northern Virginia Transportation District Bonds
n November 1999, the City signed an agreement with the Commonwealth Transportation Board to provide
$256,070 annually, subject to appropriation, to finance certain Northern Virginia Transportation District Bond

projects benefiting the City and other jurisdictions in Northern Virginia. The FY 2000 payment of $256,070 was
made from the proceeds from the City’s telecommunications tax received by the General Fund.
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General Obligation Bonds - The City issues general obligation bonds to provide funds for the acquisition
and construction of major capital facilities.

General obligation bonds are direct obligations and pledge the full faith and credit of the City. General
obligation bonds outstanding as of June 30, 2000 are composed of the following individual issues:

Amount
Outstanding

$55,000,000 Public Improvement Bonds of 2000 due in annual installments ranging from
$600,000 o $2,985,000 through 2020, bearing interest at rates ranging from 4.75 percent
to 5.75 percent. The bonds maturing before June 15, 2011 are not subject to redemption
before maturity. Beginning June 15, 2010, bonds maturing on or after June 13, 2011 are
subject to redemption at the direction of the City, in whole or in part in installments of
$5,000, at certain redemption prices that include a redemption premium plus accrued
IIEETESE covvvonvrrsesssnrn s s e crss s sese b ansa st e baes sm s s s e s st eee s s s eeeeseseseeenes s $ 55,000,000
$40,000,000 Public Improvement Bonds of 1999 due in annual instaliments of $2,000,000
through 2019, bearing interest at rates ranging from 3.5 percent to 5.0 percent. The bonds
are not subject to redemption PrOT 10 MAMTILY -—.-uvveeveerreeseseeeeeseeeeesseeeem oo 38,000,000
$22,655,000 Public Improvement and Refunding Bonds ($10,000,000 refunded) of 1994
due in annual instaliments ranging from $790,000 to $1,940,000 through 2009, bearing
interest rates ranging from 4.2 percent to 5.1 percent. The bonds are mot subject to
TeAeMPLioNn PriOr £0 MALUIILY . ...coveeermsieeemeceseceeceeseasesessss s oo eeeeesessesceeees oo s oo eeoeeee oo 13,130,000
$23,485,000 Public Improvement Refunding Bonds ($20,980,000 refunded) of 1992 due
in annual installments ranging from $1,125,000 to $2,570,000 through 2003, bearing
interest at rates ranging from 2.75 percent to 5.85 percent. The bonds are not subject to
TeAEMPHON PIIOT 10 MALUTILY .vvvoervennisssescmssseessoerasrsssssasssssseemsesesessessesssssssssssssesnssensossees e 8.560.000

The requirements to amortize all long-term bonds as of June 30, 2000, including interest payments of
$53,988,554 are summarized as follows:

Serial

Fiscal Year Bonds
2007 ettt e e re b et st eee s $ 12,382,315
2002 et s et sttt 13,027,266
2003 .. eecereeemss s et e s eme e seen e e 13,470,294
2004 ettt e r e es et ees e oo 12,376,137
2005 cooereeeie e e sa e st s e e e e 10,875,624
2006-2000 cuumreeiteeemenr et seeeas e on et 45,337,068
20TT-2OLS ettt ree et s s st 34,817,825
2016-2020.cuue e eeeterneessses e rsrrseseenre s eemseeeesseesessss s e es e 26,392.025
$168.678.554

Debt service requirements for general obligation bonds are met by the General Fund. The City retains the
liability for the portion of general obligation bonds issued to fund capital projects of the School Board.

Issuance of General Obligation Bonds - On June 27, 2000, the City issued $55 miilion in General Obligation
Bonds with an true interest cost of 5.3 percent for the purpose of capital improvements in the City and the
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School Board. Approximately 60 percent of the proceeds of $55 million were used to reimburse the City’s and
School Board’s General Funds for capital improvements made prior to bond issuance. The remainder will be used

to fund projects in the City’s approved FY 2001 — 2006 Capital Improvement Program.

Legal Debt Margin - The City has no overlapping debt with other jurisdictions. As of June 30, 2000, the

City had a legal debt limit of $1,329,530,800 and a debt margin of $1,214,840,800:

Assessed Value of Real Property, January 1, 2000........coeecieeereivmeiencecas $£13,295 308,000
Debt Limit: 10 Percent of Assessed Value .................. $ 1,329,530,800

Amount of Debt Applicable to Debt Limit:
General Obligation Bonds .....coccocaercerenvreecrecrcneas
Total General Obligation Debt ..

114,690,000

LEGAL DEBT MARGIN....oooocooomevsvonesessemessssssssssseseessssssess e $ 1.214.840 800

Unissued Bonds - Bond authorizations expire three years from the effective date of the respective bond
ordinances. Authorization of bonds, bonds issued and expirations during the fiscal year ended June 30, 2000, are

summarized below:

Authorized
and
Unissued

Authorized
and
Unissued

July 1, 1999 Authorized Issued Expired  Jupe 30, 2000
General Obligation Bonds 360,000,000 815000000  $55000000 S 20000000

Changes in Long-Term Liabilities - Changes in the City's total long-term liabilities during the fiscal year
ended June 30, 2000 are summarized below. The Net Pension Obligation results from contributions to the City
Supplemental Pension Plan and the Public Safety Pension Plan that were less than the required amount. In general

the City uses the General Fund to liquidate long-term liabilities.

Primary Government

Amouats
Balance Balance Due Within
July 1. 1999 Additions  Reductions June 30, 2000 One Year
General Obligation Bonds $ 65,710,000 355,000,000 % 6,020,000 $ 114,690,000 $ 6,815,000
Obligations Under Capital Lease 1,116,933 - 114,298 1,002,635 103,641
Workers' Compensation Claims 1,484,559 1,327,530 725,129 2,086,960 732,085
Accrued Compensated Absences 10,229,064 7,753,532 7,227,716 10,754,880 557,891

Net Pension Obligation 1.585.398 803.405 2,390,803
TOTALS £.80.125954 £64,886,467 $14.087.143 §.130925278 § 85208617

Long-term liabilities applicable to the City’s governmental activities are not due and payable in the current
period and accordingly are not reported as fund liabilities in the governmental funds. Interest on long-term debt is

not accrued in governmental funds, but rather is recognized as an expenditure when due.
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All liabilities — both current and long-term ~ are reported in the statement of net assets. The adjustment from
modified accrual to full accrual is as follows:

Balances at June 30, 2000 were:

Long-term liabilities $ 130,925,278
Accrued interest 1,146,205

Combined adjustment 8 132,071,483

Under the modified accrual basis of accounting used in the fund financial statements for the governmental
funds, expenditures are not recognized for transactions that are not normally paid with expendable available
financial resources. In the government-wide statement of activities, however, which is presented on the accrual
basis, expenses and liabilities are reported regardless of when financial resources are available. In addition, interest
on long-term debt is recognized under the modified acerual basis of accounting when due, rather than as it accrues.
This adjustment from modified accrual to full accrual is composed of the following items:

Compensated absences $§ 525816
Workers’ compensation 602,401
Pension obligation 805,405
Accrued interest on bonds 83.858
Combined adjustment $ 2017480
Component Unit —- School Board
Amounts
Balance Balance Due Within
Julv 1, 1999 Additions  Reductions June 30, 2000 One Year
Accrued Compensated Absences $3.408.626 $6.087.932 £ 6,035,635 $ 3,460,923 3 _ 201.468
TOTALS $3,408.626 86,087,937 $£6035635  § 3,460923 § 201,468
NOTE 11. INTERFUND RECEIVABLE/PAYABLE
Component Unit
Interfund receivable/payable:
Receivable Fund Pavable Fund Amount
Primary Government — General Fund Component Unit - Library 3 27,390
Primary Government — Capital Projects Fund Component Unit - School Capital Project Fund $ 11,203,444

NOTE 12. GRANTS

The City receives financial assistance from numerous federal, state and local governmental agencies in the
form of grants. The disbursement of funds received under these programs generally requires compliance with terms
and conditions specified in the grant agreements and are subject to audit by the grantor agencies. Any unallowed
disbursements resulting from such audits could become a liability of the City. In the opinion of City management,
no material refunds will be required as a result of unallowed disbursements (if any), by the grantor agencies.
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NOTE 13. INTERGOVERNMENTAL REVENUES

Intergovernmental revenues for the City and its component units totaled $95,670,996 in Fiscal Year 2000.
Sources of these revenues were as follows:

GOVERNMENTAL FUNDS
Federal Government $ 27,096,727
Commonwealth of Virginia 40.171.623
Total Primary Government $  67.268.350
COMPONENT UNITS
Federal Government:
School Board $ 7.108.864
Commonwealth of Virginia:
School Board $ 21,007,005
Library 244,011
Alexandria Transit Company 42,766
Total Component Units Commonwealth of Virginia § 21293782
Total Component Units $ _ 28402.646
TOTAL CITY AND COMPONENT UNITS
Total Federal Government $ 34,205,591
Total Commonwealth of Virginia 61.465.405
Total Intergovernmental Revenue §  95670,996
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Due from other governmental units represents accrued revenue at June 30, 2000, consisting of the

following:

Primary Government
State
General Fund $16,226,853
Special Revenue Fund 2,681,453
Capital Projects Fund 316,852
Total State $19.225 158
Federal
General Fund $ 415,126
Special Revenue Fund 4,174,936
Total Federal $ 4.590.,062
Total Primary Government $23.815.220
Component Units
State
School Board $ 1,265,657
Alexandria Transit Company 13,049
Total State 3 1278706
Federal
School Board $ 1.197.360
Total Component Units 3 2476066
Total $26,291,286

NOTE 15. JOINT VENTURES
Al Northern Virginia Criminal Justice Academy

The City participates in 2 joint venture with the Counties of Arlington and Loudoun and the Cities of
Fairfax, Falls Church, Manassas, and Manassas Park to provide training for sworn law enforcement and correctional
officers to satisfy requirements mandated by the Commonweaith of Virginia. The Industrial Development Authority
of Loudoun County, Virginia issued $6,585,000 Northern Virginia Criminal Justice Academy Lease Revenue
Bonds, Senies 1993, to finance the acquisition, renovation, and equipment of the Academy Training Center. The
City and the Counties of Arlington and Loudoun have entered into a capital lease with the Industrial Development
Authority of Loudoun County. The City maintains an equity interest only in the land and building of the Academy,

which is reflected in the City's Statement of Net Assets. The City does not maintain an equity interest in the
Academy’s operations.

In addition, the City pays the Northern Virginia Criminal Justice Academy for operating costs based on the
pro-rata share of officers trained. In Fiscal Year 2000, the City paid $251,426 for operating costs.

Financial statements for the Academy may be obtained at Northern Virginia Criminal Justice Academy, 45299
Research Place, Ashbum, Virginia 22011-2600.
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B. Northern Virginia Juvenile Detention Home

The City participates in a joint venture with Arlington County and the City of Falls Church to operate a
regional juvenile detention home. In July 1993, the City agreed to fund 55.3 percent of the construction costs of a
new facility. The final construction payments were made in Fiscal Year 1995. In addition, the City pays part of the
Northern Virginia Detention Home's operating costs based on the number of beds utilized by Alexandria residents.
These payments totaled $879,656 in Fiscal Year 2000.

The City does not maintain an equity interest in the detention home. Complete separate financial
statements for this operation may be obtained from Northern Virginia Juvenile Detention Home, 200 South Whiting
Street, Alexandria, Virginia 22304,

C. Peomansend Creek Regional Jail Authority

In 1992, the City entered into an agreement with the Counties of Caroline, Arlington, Prince William, and
Loudoun to form an Authority to construct and cperate a regional jail in Caroline County. The regional jail, which
commenced operations in September 1999, is used primarily to hold prisoners from each member jurisdiction. The
Authority is composed of two representatives, the Chief Administrative Officer and the Sherff, from each
participating jurisdiction. The City of Richmond, which was not party to the original agreement, is now a part of the
project. The regional jail has the capacity for 336 prisoners. The City is guaranteed a minimum of 50 beds.

The total project cost of $27 million, with 50 percent of the eligible construction cost ($23.8 million) is to
be reimbursed by the Commonwealth. The Authority issued $10.22 million in revenue bonds and $12 million of
grant anticipation notes in March 1997. The City’s total share of the project costs was $18.2 million, including
approximately $3.2 million in capital and debt service costs and $15 million in operating costs over the 20-year
period of debt (1997-2016). For Fiscal Year 2000, the City paid $401,917 for operating costs and $202,790 for debt
service payments. The City does not maintain an equity interest in the jail.

Complete financial statements can be obtained by writing to the Authority at Post Office Box 1460,
Bowling Green, Virginia 22427.

D. Washington Metropolitan Area Transit Authority

As disclosed in Note 9, the City participates in a joint venture with other local jurisdictions to share in the
cost of a regional transportation system. The City does not maintain an equity interest in WMATA. Complete
financial statements of WMATA may be obtained from WMATA, 600 5th Street, N.-W., Washington, DC 20001.

NOTE 16. RELATED PARTY TRANSACTIONS

Sheltered Homes of Alexandria is a not-for-profit corporation formed to obtain and maintain group homes
for mentally and physically disabled or impaired adults. The corporation's trustees also serve on the Alexandria
Community Services Board, whose corporate powers are held by the City and whose financial activities are
therefore included as part of the primary government. During Fiscal Year 2000 the City made rental payments to
Sheltered Homes of Alexandria totaling $348,792.
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NOTE 17. POST EMPLOYMENT BENEFITS

In 1989 City Council voted to establish three classes of post employment health care benefits to supplement
the increasing health care burden for City retirees. The three classes are as follows: (a) City employees who are
eligible to retire under the Virginia Retirement System and City Supplemental Pension plans who have attained age
35 with at least 5 years of service; (b) public safety employees who are eligible to retire under the public safety
pension plan who have attained age 50 with at least 20 years of service; and (c) public safety employees who are
eligible to retire under the public safety retirement income pian who have attained 20 years of service, regardless of
age. Each fiscal year the City Council appropriates funds to pay for these health benefits. As of June 30, 2000, 412
retirees were both eligible and received benefits from all three classes of this plan. Eligibility is contingent upon the
retiree providing proof of participation and payment to a health insurance plan. The City contributes on a "pay-as-
you-go” basis at the rate of $100.00 per moanth for each retiree, for a total annual contribution of $456,333 for Fiscal
Year 2000.

NOTE 18. EMPLOYEE RETIREMENT SYSTEMS

Primary Government

The City participates in six public employee retirement systems (PERS). One of these systems is handled
by Virginia Retirement System (VRS), an agent multi-employer public retirement system that acts as a common
investment and administrative agent for political subdivisions in the Commonwealth of Virginia, and is, thersfore,
not reflected as a City pension trust fund. Of the remaining five, two are single-employer defined benefit plans {City
Supplemental and Public Safety Pension), where a stated methodology for determining benefits is provided, and
three are single-employer defined contribution plans (Public Safety Retirement, Disability Income, and Sheriff
Retirement), where contribution requirements are not actuarially determined. All of these plans are included as part
of the City's reporting entity and as such are reflected as Pension Trust Funds.
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Combining Statement
Employee Refirement Fonds
Public
City City Public Safety Sheriff
Supplemental Supplemental Safety Retirement Disability Retirement
Retirement Retirement Pension Income Income Income Total
ASSETS
Investments, at Fair Value $ - 3 - % - 3 - 8 - s - % -
U.S. Govemment Obligations - - - - 5,585,513 - 5,583,513
Guaranteed Investment Accounts 22,657,549 22,657,549 41,274,644 27,252,996 - 4,310,805 95,535,994
Mutual funds - - - 39,502,850 - 2,651,197 42,154,047
Stocks 16,714,203 16,714,203 - 39,168,840 3,321,897 2,524,083 61,729,023
Other Investments - - - - 1,887,208 - 1,887,208
Toral Investments 39,371,752 39,371,752 41,274,644 105,964,686 10,794,618 9,486,085 206,891,785
Total Assets $ 39,371,752 $ 9,371,752 $41,274,644  $105,964,686 $ 10,794,618 $ 9.486,085 S 206,891,785
NET ASSETS
Held in Trust for Pension Benefits
and Cther Purposes $ 39,371,752 § 39,371,752 § 41,274,644 $103,964,686 $10,794,618 $ 9,486,085 § 206,891,785
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Combining Statement of Operations
Employee Retirement Funds
Public
City Public Safety Sheriff
Supplemental Safety Retirement Disability Retirement
Retirement Pension Income Income Income Total
ADDITIONS
Contributions:
Employer 3 734,056 § 700,000 § 4,377,181 $ 644979 & 814,699 § 7,270,915
Plan Members 1,468,112 4,242 144,854 107,505 ~ 1,724,713
Total Contributions $ 2202168 3 704,242 8 4,522,035 $ 752,484 $ 814,699 3 8,995.628
Investment Income:
Net Appreciation (depreciation)
in Fair Value of Investments $ 1,384,209 3 - § 3,674,680 b 50,543 $ 313440 5 5422872
Interest 1,814,941 3,019,223 1,785,698 464,765 240,339 7,324,966
Total Investment Income 3 3,199,150 $ 3,019,223 5 5460378 § 515308 $ 553,779 § 12,747,838
Less investment expense 195,164 - - - - 195,164
Net Investment Income $ 3,003,986 3 3,019,223 3 5,460,378 $ 515,308 5 553,779 $ 12,552,674
Total Additions § 5,206,154 5 3,723,465 3 5982413 $ 1,267,792 5 1,368,478 $ 21,548,302
DEDUCTIONS
Benefits b3 237,167 $ 4,677,715 ) - 3 728,664 3 - $ 5,643,546
Refunds of Contributions 1,714,530 - 7,229,938 - 343,203 9,287,671
Administrative Expenses 107,437 52,922 94,167 43,683 7,924 306,133
Total Deductions § 2059134 3 4,730,637 $ 7,324,105 § 772,347 $ 351,127 5 15,237,350
Net Increase (Decrease) $ 3,147,020 $ (1,007,172) $ 2,658,308 $ 495,445 5 1,017,351 $ 6310952
Net Assets at Beginning of Year $ 36,224,732  § 42,281,816 $ 103,306,378 $ 10,299,173 $ 8,468,734 $ 200,580,833
Net Assets at End of Year § 39,371,752 $ 41,274,644 $ 105,964,686 5 10,794,618 3 5486,085 § 206,891,785
—_— o ]
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The actuarial valuations for all the defined benefit pension plans are performed annually with the exception
of VRS, which is performed biennially; however, an actuarial update is performed in the interim year. In the current
valuation report, VRS used the same assumptions and methods as the prior year report. VRS recommended a
decrease in the future contribution rates beginning July 1, 2000. This decrease is due to the fact that rate of return
on assets in the prior years was more than expected rate of 8%. The actuarial value used for assets is an adjusted
market value. It reflects only a portion of the excess (shortfall) between recent investment returns and the
corresponding expected returns based on the 8% investment return assumption. The actuarial value recognizes this
excess return (or shortfall) over a five-year period at the rate of 20% per year. This approach helps to avoid year-to-
year fluctuations in the contribution rates for the employer. Financial statements and required supplementary
information are presented in VRS comprehensive annual financial report, which can be obtained by writing to the
Virginia Retirement System, Post Office Box 2500, Richmond, Virginia 23218.

For the City Supplemental Pension Plan, the plan cost increased as a percent of payroll. From FY 1999 to
Y 2000, the annual required conttibution rate increased from 3.55% to 4.18% of payroll, with net increase of
$616,515. This increase in plan cost is mainly due to higher market interest rates that led to a decrease in the
market value of the guaranteed investments account assets as of June 30, 2000.

There were no changes in actuarial assumptions, benefit provisions, or funding method for the Public
Safety Pension Plan.
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Exhibit XTT
(Continned)
NOTE 18. EMPLOYEE RETIREMENT SYSTEMS (Continued)

The following schedules reflect a description of the plan provisions and membership information, actuarjal
assumptions, accounting and funding policies, and contribution requirements. Six-year schedules of funding
progress and trend information for defined benefit pension plans are provided in Exhibit IX.

PLAN DESCRIPTION
1 2 3 4 5 6
VRS
Public Sheriff
City Public Safety Retiremaent Disability Retirement
City Supplemental Safety Pension Income Income Income
Administrator State of
Virginia Cigna Cigna Cigna SunTrust Cigna
Empiloyees
Covered General body General body Public Safety Public Safety Public Safety Sheriff/ ERT
Authority for
Plan Provisions
and Contributions State Statute City Ordinance City Ordinance City Ordinance City Ordinance City Ordinance
Plan Type Agent Multi- Single- Singje- Single- Single- Single-
Employer Employer Employer Employer Employer Employer
Defined Defined Defined Defined Defined Defined
Benefit Benefit Benefit Contribution Contribution Contribution
Stand Alone
Financial Report Yes No No N/A N/A N/A
Actuarial
Valuation Date 06/30/1999 06/30/2000 07/01/1999 N/A N/A N/A



CITY OF ALEXANDRIA, VIRGINIA

Notes to Financial Statements

June 30, 2000
Exhibit XTI
{Continued)
NOTE 18. EMPLOYEE RETIREMENT SYSTEMS (Continued)
MEMBERSHIP AND PLAN PROVISIONS
As of: 6/99 6/00 7/99 6/00 6/060 6/60
0y 2) 3) @ {5) ©)
VRS
Sheriff
Cicy Public Public Safety Disability Retirement
City Supplemental Safety Pension Retirement Income Income Income
Active Participants 1,523 1,761 p 425 425 199
Retirees &
Beneficiaries 385 72 192 0 40 0
Terminated Vested &
Non-vested 438 385 - 47 N/A 11
Normal Retirement Benefits:
Ape 65 65 60 60 N/A 60
50 (30Y1s) 55 (30Yts) 50 (20YTts)
Benefits Vested 5 5 10 5 N/A 5
Disability & Disability Disability Disability N/A Disability N/A
Death Benefits Death Death Death Death N/A Death
SIGNIFICANT ACTUARIAL ASSUMPTIONS
Investment Earnings 8.0% 8.0% 8.0% N/A N/A N/A
Projected Salary Increases
Attributable to:
Inflation 4.0% 4.0% 4.5% N/A N/A N/A
Seniority/Merit 025-2.15% 2.75% 2.0% N/A N/A N/A
Projected Postretirement
Increases 35% None 3.0% N/A N/A N/A
Actuarial Cost Method  Entry Age Aggregate Projected Unit N/A N/A N/A
Normal Actuarial Credit With Zero
Cost Cost Normal Cost
Amortization Method Level Level Percentage Level dollar N/A N/A N/A
Percentage
Open/Closed Closed N/A Closed
Remaining
Amortization Period 10 N/A 15 N/A N/A N/A
Asset Valnation Modified
Method Market Market Value Book Value N/A N/A N/A
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Exhibit XII
(Continued)
NOTE 18. EMPLOYEE RETIREMENT SYSTEMS (Continued)
FUNDING POLICY AND ANNUAL PENSION COST
As of: 6/60 6/00 6/00 6/00 6/00 6/00
VRS
Public Public Safety Sheriff
City Safety Retirement Disability Retirement
City Supplemental Pension Income Income Income
PERCENTAGE OF COVERED
PAYROLL CONTRIBUTED
Employvee % 50% 2.0% 8.0% Voluntary 0.5% --
Employer % 5.9% 1.0% $700,600/Yr. 20.0% 3.0% 9.1%
AMOUNT CONTRIBUTED
Employee $3237,042 * § 1468112 * % 4,242 $ 144,854 5 107,505 3
Employer 3,807,027 734,056 700,000 4,377,181 644,979 814,699
Total Amount Contributed $ 7,044,069 $ 2,202,168 § 704,242 $ 4,522,035 3 752,484 $ 814,699

*  The City assumed the responsibility of payment of employees’ share of contributions. Administrative costs of all the pension plans are financed through imvestment earnings except
Public Safety Retirement and Sheriff Retirement plans, where the cost is assumed by the City.
The Contribution requirements for all pension plans (except VRS} are established and may be amended by City Ordinance. VRS requirements are established and may be amended by
State Statues.

COVERED PAYROLL

Dollar Amount $ 64,525,881 $ 73,405,600 $ 53,025 $ 21,885,905 $21,885,905 $ 8,952,736
Legally Required Reserves N/A N/A N/A N/A N/A N/A
Long Term Contribution N/A N/A N/A N/A N/A N/A
Contracts

INVESTMENT CONCENTRATIONS
Investments {other than those issued or guaranteed by the U.S. government) in any one organization that represent 5 percent or more of plan assets,

CIGNA General Account (Long Tenm) * 58% 100% 26% - 51%
CIGNA Stock Index * 42% - 37% - 27%
Fidelity Growth Opportunity * - - 8% - T%
Warburg Emerging Growth * - - 17% - 8%

*  Investment information not available ou an individual jurisdiction basis.
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NOTE 18. EMPLOYEE RETIREMENT SYSTEMS (Continued)

CITY OF ALEXANDRIA, VIRGINIA

Calculation of Net Pension Obligation

ARC

Interest on NPO
ARC Adjustment
Annual Pension Cost
Actual Deposit
Change in NPO

NPOQ Beginning of Year
NPO End of Year (6/30/00)

THREE YEAR TREND INFORMATION

City Supplemental

Public Safety Pension

Virginia Retirement System

Notes to Financial Statements
June 30, 2000
Exhibit X
(Continued)
City Public Safety
Supplemental Pension
$ 3,015,048 h) 752,554
103,163 23,668
(150,956) (35,904)
$ 2,967,255 $ 740,318
(2,202,168) (700,000}
[ 765,087 $ 40,318
1,289,549 295,849
$ 2,054,636 $ 336,167
Annual
Actunarial Pension Cost Percentage of Net Pension
Date (APC) APC Contributed Obligation
06/30/1998 $ 2,348,852 83.96% $ 979,389
06/30/1999 2,364,659 86.88% 1,289,549
06/30/2000 2,967.255 74.22% 2,054,636
06/30/1998 $ 851,189 82.24% 3 151,189
06/30/1999 844,660 82.87% 295,849
06/30/2000 740,318 94.05% 336,167
06/30/1998 $ 6,567,620 100.00% $ -
06/30/1999 6,901,658 100.00% -
06/30/2000 7,044,069 100.00% -
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Exhibit XT1
{Continued)
NOTE 18. EMPLOYEE RETIREMENT SYSTEMS (Continued)

DESCRIPTION OF BENEFITS:

(1) Employees are eligible for an unreduced Tetirement benefit at age 65 with 5 years of service and at age 50
with 30 years of service. Employees who retire with a reduced benefit at age 55 with at least 5 years of credited

available as early as age 50 with 10 years of credited service. In addition, retirces qualify for annual cost-of-living
(COLA) increases on July 1 of the second calendar year after retirement. These benefit provisions and all other
requirements are established and may be amended by State Statues.

(2) City employees who retire at or after age 65 or after age 55 with 30 years credited service are entitled to
an annual retirement benefit, payable monthly for life, in an amount equal to .80 percent of effective compensation
multiplied by service on and after January 1, 1988, and 1.625 percent of effective compensation not to exceed $100

1970. The pension benefit is reduced by 6 2/3 percent for each year up to five years and 3 1/3 percent for each year
between five and ten years preceding normal retirement date. Benefit provisions are established and may be

(4) The employees are entitied to contributions made on their behalf after 100 percent vesting. Employee
contribution is voluatary and they are allowed to withdraw from their gross voluntary dollars after two years of

(5) This plan is part of the Public Safety Retirement Income Plan. The benefits for service-connected total
and permanent disability are 70 percent of final average earnings, 66 2/3 percent for non-service connected total
and permanent disability and service-connected partial disability, and 50 percent for non-service connected partial
disability. Disability benefits are limited by the assets of the trust fund. If the Plan administrator, after consultation
with the plan's actuary, foresees the plan becoming insolvent, the administrator may reduce all participants’ benefits

(6) This ptan provides for benefits to be distributed in the case of termination, retirement, death, or disability
to deputy sheriffs and emergency rescue technicians. Distribution options include cash distribution, annuities, or a
combination of the two. Benefit provisions are established and may be amended by City Ordinance.
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Exhibit X1I
{Continued)
NOTE 18. EMPLOYEE RETIREMENT SYSTEMS (Continued)

Componpent Unit School Board

The Alexandria School Board participates in three public employee retirement systems (PERS). Two of these
systems are handled by Virginia Retirement System (VRS), a cost-sharing multi-employer plan and an agent multi-
employer plan which are administered by the Commonwealth of Virginia and are, therefore, not reflected as a
School Board Pension Trust Fund. The third plan (School Supplemental) is a single-employer defined benefit plan,
where a stated methodology for determining pension benefits is provided. This plan is part of the School Board
Pension Trust Fund.

All full-time professional employees of the School Board participate in the cost sharing multi-employer plan.
The Virginia Retirement system provides retirement and disability benefits, annual cost of living adjustments, and
death benefits to plan members and beneficiaries. The VRS issues a publicly available financial report that
includes financial statements and required supplementary information. That report my be obtained by writing to
the Virginia Retirement System, P.O. Box 2500, Richmond, Virginia 23218.

Plan members are required by State statute to contribute 5 percent of their covered payroll. However, School
Board has elected to assume this responsibility for the employees” share for both VRS plans. The School Board
contributed at an actuarially determined rate of 9.04 percent of the annual covered payroll for the fiscal year 2000.
The employer contribution rates for the fiscal years 1999 and 1998 were 8.49 percent and 7.28 percent,
respectively. The contribution requirements of the plan members and School Board are established and may be
amended by State statues. The total payments by the School Board and plan members to VRS for this plan for the
fiscal years ending June 30, 2000, 1999 and 1998 were $9,331,275, $8,499,888, and $7,507,647 respectively, equal
to the required contributions for each fiscal year.

There were no changes in actuarial assumptions, benefits provisions, or funding methods for the VRS Non-
Professional Employees Plan.

In the School Supplemental Pension Plan, the actuarial funding method was changed to a Flexible Pension
Investment contract. Due to this change, total normal cost decreased as a percentage of payroll from 1.85% to
1.67% with a net decrease in cost of $128,449. This decrease resulted from change in funding method to include
assets and liabilities for retired participants in cost calculations.

The following schedules reflect a description of the plan provisions and membership information, actuarial
assumptions, accounting and funding policies, and contribution requirements. The actuarial valuations for all the
defined benefit plans are performed annually with the exception of VRS, which is performed biennially; however,
an actuarial update is performed in the interim year. Six-year schedules of funding progress and trend information
for defined benefit pension plans are provided in Exhibit XV.

The financial statements for the School fiduciary assets are available from the School Board.

94



CITY OF ALEXANDRIA, VIRGINIA

Notes to Financial Statements

Jane 30, 2000

NOTE 18. EMPLOYEE RETIREMENT SYSTEMS (Continued)

PLAN DESCRIPTION

Adrministrator

Employees Covered
Autheority

Plan Type

Stand Alone
Financial Report

Actuarial
Valuation Date

1 2
VRS
School School
Maint/Prof. Supplemental
State of Principai
Virginia Financial Group
General Body General Body
State Statute City Ordinance
Agent Multi- Single-
Employer Employer
Defined Defined
Benefit Benefit
Yes No
6/30/99 9/01/99
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CITY OF ALEXANDRIA, VIRGINIA
Notes io Financial Statements
June 30, 2000

Exhibit XII
(Continued)
NOTE 18. EMPLOYEE RETIREMENT SYSTEMS (Continned)

MEMBERSHIP AND PLAN PROVISIONS

As of: 6/99 9/99
)
VRS
2)
Schoot School
Maintenance Supplemental
Active Participanis 267 1,650
Retirees & Beneficiaries 152 626
Terminated Vested & Non-Vested 64 853
Normal Retirement Benefits:
Age 65 65
50 (30Yrs) 55 (30YTs)
Benefits Vested 5 5
Disability & Disability Disability
Death Benefits Death Death
SIGNIFICANT ACTUARIAL ASSUMPTIONS
Investment Earnings 8.0% 7.0%
Projected Salary Increases
Attributable to:
Infiation 4.0% 3.0%
Seniority/Merit 25% - 2.15% 2.38% - 5.60%
Projected Postretirement
Increases 3.5% None
Actuarial Cost Method Entry Age Aggregate
Normal Cost Actuarial Cost
Amportization Method Level Percentage Level Percentage
Open/closed Open Open
Remaining Amortization
Period 10 16
Asset Valuation method Modified Market Contractual Value
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Exhibit XII
(Continued)
NOTE 18. EMPLOYEE RETIREMENT SYSTEMS (Continuned)

FUNDING POLICY AND ANNUAL PENSION COST

As of: 6/00 6/00
VRS
School School
Maintenance Supplementai
PERCENTAGE OF COVERED
PAYROLL CONTRIBUTED
Emplovee % 5.00% 1.00%
Employer % 2.91% 1.25%
AMOUNT CONTRIBUTED
Employee $ 287,103 $ 746,702
Employer 167,173 933,378
Total Amount Contributed $ 454,276 $ 1,680,080

School Board has assumed responsibility of employee's share of the contributions for VRS and Supplemental
pension plans. Administrative costs of all the pension plans are financed through the investment earnings.

COVERED PAYROLL

Doliar Amount: $5,733,768 $74,670,201
LEGALLY REQUIRED RESERVES None None
LONG TERM CONTRIBUTION CONTRACTS None None

INVESTMENT CONCENTRATIONS
Investments (other than those issued or guaranteed by the U.S. government) in any one organization that
represent 5 percent or more of plan assets.

Principal Financial Group
Long Term Guaranteed Investraent Account * 100%

*Investment information not available on an individual jurisdiction basis.
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Exhibit XTI
(Continued)
NOTE 18. EMPLOYEE RETIREMENT SYSTEMS (Continued)
Calculation of Net Pension Obligation {Asset)
School
Supplemental
ARC $ 1,119,502
Interest oni NPO (237,419)
ARC Adjustment 359,039
Annual Pension Cost $ 1,241,122
Actual Deposit (1,680,080)
Change in NPO 8 (438,958)
NPO Beginning of Year (3.391,701)
NPO End of Year (6/30/00) $ (3,830,659)
THREE YEAR TREND INFORMATION
Annual Percentage
Actuarial Pension Cost Of APC Net Pension
Date (APC) Contributed Obligation (Asset)

School Supplemental 09/01/1997 $ 1,320,060 11780% § (3,022,606)

09/01/1998 1,502,456 105.80% (3,391,701)

09/01/1999 1,241,122 135.40% (3,830,659)
Virginia Retirement System 06/30/1998 5 513,313 100.00% § —

06/30/1999 436,404 100.00% -—

06/30/2000 454,276 100.00% -

The School Suppiemental pension plan uses aggregate actuarial cost method which does not identify or separately amortize
unfunded actuarial liabilities.

DESCRIPTION OF BENEFITS:

VRS

Employees are eligible for an unreduced retirement benefit at age 65 with 5 years of service and at age 50
with 30 years of service. Employees who retire with a reduced benefit at age 55 with at least 5 years of credited
service are entitled to an annual retirement benefit payable monthly for life in an amount equal to 1.7 percent of
their average final salary (AFS) for each year of credited service. An optional reduced retirement benefit is
available as early as age 50 with 10 years of credited service. In addition, retirees qualify for annual cost-of-living
(COLA) increases on July 1 of the second calendar year after retirement. These benefit provisions and all other
requirements are established and may be amended by State Statues.
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Exhibit XTI
(Continued)
NOTE 18. EMPLOYEE RETIREMENT SYSTEMS (Continued)

SCHOOL SUPPLEMENTAL

School Board employees who retire at or after age 65 or after age 55 with 30 years of credited service are
entitled to an anmmal retirement benefit, payable monthly for life, in an amount equal to 0.40 percent of effective
compensation multiplied by credited future service on and after September 1, 1984, and 1.625 percent of effective
compensation not to exceed $100 plus .25 percent of the amount by which effective compensation exceeds $100
multiplied by credited future service before September 1, 1984, and 1.625 percent of past service compensation not
in excess of $100 plus .25 percent of past service compensation in excess of $100 times credited past service.

NOTE 19. ACCOUNTING CHANGES AND RESTATEMENTS

During fiscal year 2000 the City adopted GASB Statement 34, Basic Financial Statements, - and
Management’s Discussion and Analysis —for State and Local Government Accounting an Financigl Reporting for
Non Exchange Transactions. This statement Was not required to be implemented untit Fiscal Year 2002. The City
also raised the capitalization threshold for fixed assets from $1,000 to $5,000.

The gross cost and accumulated depreciation balances at June 30, 1999 were restated to capitalize
infrastructure assets and record accurmulated depreciation in accordance with the adoption of GASB Staternent No.
34. The gross cost balances at June 30, 1999 were also restated to reflect an increase in the City’s capitalization

statement purposes.

The following table shows beginning net assets restated for the effects of implementation of GASB
Statement No. 34 and change in accounting policy.

Fund Balance at June 30, 1999 — Primary Government $ 80,798,987
GASB No. 34 and Accounting Policy Adjustments

Long-term Assets 6,029,181
Long-term Liabilities (80,125,954)
Net Capital Assets (restated) 160,369,373
Infrastructure, net 47,776,135
Accrued Interest (1,062,349)
Internal Service Assets 18,762,777

Restated Net Assets as of July 1, 1999 $ 232548150

99



100



REQUIRED
SUPPLEMENTARY
INFORMATION
(unaudited)

In accordance with the Governmental Accounting Standards Board Statements No. 25, No. 27 and No. 34, the
following information is a required part of the general purpose financial statements.
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Revenues:
General Property Taxes..

Other Local TaXes....oo oo st

Permits, Fees, and Licenses..
Fines and Forfeitures.
Use of Money and Property.......

Charges for SErVICES. ..o i ssass s secranras s

Intergover 1 Revenues

Misceli

Total REVETUES. .coce e treeccevsvmmcsemimseseas st sbsasrarses sens s e

Expenditures:

Gy COUNGH wvurvrve e crarisassemsnssss s s rsrs s st e s

City Manager....

Lemislative THreetor. ..o eieene s

A

Citizens ASSISEADGE. ...cucccrvre i

Human Relations. ... vimeninennnnn

18ith Circuit Courr,

18th General District COMIt. . ..o
Juvenile And Domestdc Relations Court.........coooeeoeu
Cormmce Jth's Attorney,

Sheriff.

Clerk of Courts.
Other Correctional Actvities.

COWt SEIVICES.......cooiirircresssem ceerasaisssssssensses s s
Financial and Information Services...
City Clerk and Clerk of Coungil ...

Planming and Zoning.

City AfOTREY...cccroenvnnenn
Registar

General SETVICES. ..o e iemsimsssressrss s ensinens
Tr ion and Env

Transit SubSIAIES. ..o eemecerrescemremsie st s s e s

FITE. ... oieeictermesraniamemnsmememts st st e

Police

Office of Housing. ............ ...

Health

Human Services

Human Services Contributions..

Gfice of Historic Alexandria....

Recreation and Cuitural Activities.

Crther Educational Activities..

Miscellaneous..........crureeveeas
Total Expenditures...............

Cnher Financing Uses:
Operating Transfers Out................
Transfers Out - Component Units.

Total Cther Financing Uses........cooceimenie e eressies e

Total Expenditures and Other Financing Uses

Revenue Qver/{Under) Expenditures
and Other Financing Uses.................
Fund Balances at Beginning of Year......
Increase/(Decrease) in Reserve for Inventory
FUND BALANCES AT END OF YEAR....

CITY OF ALEXANDRIA, VIRGINIA

Budgetary Comparison Schedule

s

General Fund
For the Year Ended June 30, 2000
(Unaudited - See Accompanying Notes to Financial Statements)

EXHIBIT XIII
Variance
from Amended
Original Budget as Favorable
Budget Amended Actual {Unfavorable)

174,270,000 $ 174,270,000 183,296,264 3 $.026,264
68,715,000 68,971,070 75,040,958 6,069,868
2,615,000 2,615,000 4,380,592 1,765,592
4,310,000 4,310,000 4,257,420 (72,580)
6,752,000 6,752,000 7.078.467 326,467
8,511,000 §.511,000 8,684,519 173,519
22,147,000 22,147,000 25,606,354 3,459,354
459,000 699,000 705,468 6,468
287.819,000 s 288,275,070 309,030,022 s 20,754,952
419,087 s 419,087 418918 ) 169
817,062 B17.062 804,572 12,490
169,122 169,122 168,343 779
538714 564,452 503,714 60,738
1,291,459 1,291,459 1,255,051 36,408
846,692 853,659 779,351 74,308
106,925 106,925 62,421 44,504
25,388 25,888 20,304 9,584
1,652,987 1,829,505 1,795478 34,027
15,121,277 15300474 15,242,435 58,041
1,243,920 1,406,999 1,170,850 236,149
2,780,653 2,804,655 2,804,576 79
505,668 531,550 413,651 117,899
12,757.751 13,525,181 12,871,386 653,795
288,382 253,738 191,465 2269
1,740,035 1,757,721 1,673,939 §3,782
3,356,570 3,415,070 3,364,510 50,560
1,214,814 1,178,755 1,173435 3,320
550,335 585278 636,312 48,965
8156641 3,660,267 8401643 258.624
13,415,329 15,340,570 14,143,453 1.197,117
2,049,125 2,049,125 2,027,547 21,578
21,752.074 22,116,350 22,017,657 98,693
30,481,642 30,935,492 30,613,559 321,933
855,281 1,053,019 811.792 241,227
399,554 483,883 465,040 19,843
5589479 5,599,018 5,590,490 8,528
4,497,361 4,800,627 4,641,423 159,204
781,200 356,268 855254 1,014
1,860,189 1,985,753 1,929,740 56,013
12,023,653 12,129,266 12,049,676 79,590

13,120 13,120 13.120 -
15,503,411 15,953,393 14,945816 1,007.577
162,893,402 H 168,961,731 163.960.923 s 5,000,808
26.094,698 13 41,579,080 40,287,613 S 291.467
96,240,098 99,322,177 95,232 856 89,321
125334796 5 139,901.257 139,520,469 5 380,788
288,228,198 5 308,862,988 303,481,352 3 5.381,596
(40%.198) $ (20,587.918) 5,548.630 3 26,136,548

52,226,469 52,226,469 52,226,463 -
- - 223,452 223432
51,817,271 S 31,638,551 57,998.531 S 26,359,980
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CITY OF ALEXANDRIA, VIRGINIA
Budgetary Comparison Schedule
Special Revenue Fund
For the Year Ended June 30, 2000

(Unaudited - See Accompanying Notes to Financial Statements)

Revenues:
Use of Money and PIOPEMY .....vcccivevresnersnesscireesasesiensens
Charges for Services......
Intergovernmental Revenues....
Miscellaneous.....

Total Revenues

Other Financing Sources:
Proceeds from Sale of Surphus Property...occcieneeionne
Operating Transfers In

Total Other Finaneing SOurees. ........ornrcrssarirreees

Total Revenues and Other Financing Sources...,

Expenditures:
Human Relations.......
Citizens Assistance....
Commonweaith's Attorney
Sheriff....coooeree e
Cletk 0f COUMS. ... vemmrervaresrerseseecerasreresss sesraraas
Law Library.......... "
Other Correctional and Judicial ACtivities.......ocorvovemreenes
Court Services

Fire

Office of Housing..........
Mental Health/Mental Retardation and Substance Abuse.

Hurman Services .
Office of Historic Alexandria...

Miscellaneous

Total Expenditures....

Other Financing Uses:
Operating Transfers QUi ssomni.

Total Other Financing Uses.......cooooeiieecanecece e
Total Expenditures and Other Financing Uses...........

Excess of Revenues and Other Financing Sources Over/
{Linder) Expenditures and Other Financing Uses............

Fund Balances at Beginning of Year.........c.ocovvvinierensveensrees
FUND BALANCES AT END OF YEAR o eetcreemreeee

EXHIBIT XIV
‘Variance
from Amended
Original Budget as Favorable
Budget Amended Actual (Unfavorable)
$ - 201,820 296.729 (54,909)
6,847,156 7,281,580 5,745,857 1,535,723
34,247,826 38,978,116 40,003,466 (1,025,350)
568,615 3,180,799 1,533,392 1,647,407
$ 41,663,597 49642315 47,579,444 2.062.871
s - - 12,441 (12.441)
18,743 633 18,717,357 18,124.291 593,066
s 18,743,635 18,717,357 18,136,732 580,625
5 60,407,232 68,359,672 65,716,176 2,645,496
$ 352,125 369,507 322,062 47,445
5,000 12,719 12,533 186
294912 265,688 264,595 1,095
293,591 515.756 339,052 176,704
- 25,774 - 25774
119,150 119,150 114,685 4,467
332,450 332,450 332,450 -
193,501 321,935 232416 89,519
6,000 6,000 4,075 1.925
4,522.276 5,102,127 4,997,058 105,089
250,800 471,998 428,784 43214
241480 1,288,005 915,995 372,010
1,641.297 4,128,589 4.090.948 37,641
21,188,698 20,751,918 18,302,441 2,449,477
293,338 356,168 204,698 151,470
30.316.642 33275143 31,570,142 1,705,001
206,138 318,889 307.727 11,162
149,834 327.355 184247 143,108
- 1,000 217 783
- 2,000 1,884 116
H 60,407232 67,992,171 62,625,987 5.366,184
5 - 367.501 1,612,055 (1,244,554)
S - 367.501 1,612,055 {1,244,554)
5 60.407.252 68,359.672 64,238.042 4,121,630
S - - 1.478,134 1478,134
] - - 10,301,600 10,501,600
S - - 11,779,734 11,779,734
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CITY OF ALEXANDRIA, VIRGINIA
Public Employee Retirement Systems - Primary Government
Required Supplementary Information
(Unaudited)
(See Accompanying Independent Auditors’ Report)

Exhibit XV
SCHEDULE OF FUNDING PROGRESS (Unaudited)
1 @) )] “ (5) )
Actuarial Unfunded UAAL asa
Actuarial Actuarial Accrued AAL Funded Annual Percentage of
Valuation Vaiue of Liability (UAAL) Ratio Covered Covered Payroll
Date Assets (AAL) 2)-(1) 1/2) Payroll ((2-1)/5)
Public Safety 06/30/1995  § 45,179,915 § 51,209,364 § 6,029,449 8823% § 350,813 1,718.71%
Pension 06/30/1996 44,721,282 50,821,144 6,099,862 88.00% 311,662 1,957.20%
06/30/1997 43,976,577 50,938,165 6,961,588 86.33% 222,444 3,129.59%
06/30/1998 43,107,239 49,769,673 6,662,434 86.61% 168,775 3,947.52%
06/30/1999 42,281,816 47,790,867 5,509,051 88.47% 117,278 4,697.43%
06/30/2000 * 41,274,644 46,492,656 5,218,012 88.78% 53,025 9,840.66%
Virginia 06/30/1996  § 109,509,563 $ 117,312,587 § 7,803,024 93.35% $ 55,987,983 13.94%
Retirement 06/30/1998 152,771,352 148,095,241 (4,676,111) 103.16% 62,977,479 -7.43%
System 06/30/1999 *=* 177,646,968 161,557,398 (16,089,570) 109.96% 62,796,400 -25.62%
* Estimated
** Only three years of information was available, This schedule will be expanded when information becomes
available,

A schedule of Funding Progress for City Supplemental pension plan is not required because it uses the aggregate actuarial cost method, where actuarial accrued
liabilities are not identified or separately amortized. They are amortized through normal cost

Six-year historical informatien of City's defined benefit pension plans is presented to help users assess cach plan's funding status on a going concem basis, assess
progress made in accumulating assets to pay benefits when due, and make comparisons with other public employee retirement systems.

Analysis of dollar amounts of plan net assets, actuarial accrued liability, and unfunded actuarial accrued liability in isolation can be misleading. Expressing plan
net assets as a percentage of the actuarial accrued liability provides one indication of each plan's funding status on a going concemn basis. Analysis of this
percentage over time indicates whether the plan is financially stronger or weaker. Generally, the greater this percentage, the stronger the plan. Trends in the
unfunded actuarial accrued liability and annual covered payroll are both affected by inflation. Expressing the unfunded actuarial accrued liability as a percentage
of annual covered payroll approximately adjusts for the effects of inflation and aids anatysis of the plan's progress made in accumuiating sufficient assets to pay
penefits when due. Generally, the smaller the percentage, the stronger the plan.

SCHEDULES OF EMPLOYER CONTRIBUTIONS (Unandited)

City Supplemental Pubilic Safety Pension
Annual Annual
Actuarial Required Percentage Actuarial Required Percentage
Date Contribution Contributed Date Contribution Contribated

For Defined Benefit 01/01/1995 $ 1,817,015 101.09% 05/30/1995 § 700,000 100.00%
Pension Plans 01/01/1996 1,936,689 84.80% 06/30/1996 700,000 100.00%

01/01/1997 2,689,680 64.42% 06/30/1997 700,000 100.00%

06/30/1998 ** 2,368,469 83.27% 06/30/1998 851,189 82.24%

06/30/1999 2,398,533 85.66% 06/30/1999 850,227 82.33%

06/30/2000 3,015,048 73.04% 06/30/2000 752,554 93.02%
Virginia Retirement System 06/30/1995 & 4,659,164 100.00%

06/30/1996 4,981,774 100.00%

06/30/1997 5,602,011 100.00%

06/30/1998 6,567,620 100.00%

06,30/1999 6,901,658 100.00%

06/30/2000 7,044,069 100.00%

** The valuation period was changed from calendar to fiscal year,
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CITY OF ALEXANDRIA, VIRGINIA
Public Employee Retirement Systems - Component Unit - School Beard
Required Supplementary Information
(Unaudited)
(See Accompanying Independent Anditors’ Report)

Exhibit XVI
SCHEDULE OF FUNDING PROGRESS
ey @ 3) @ (5) )
Actuarial Unfanded UAAL asa
Actuarial Actnarial Accrued AAL Funded Annual Percentage of
Valuation Vaiue of Liability (UAAL) Ratio Covered Covered Payroli
Date Assets (AAL) Q)-(D) (1/2) Payroll (2-1)/5)
Virginia Retirement System  06/30/1996 $ 17,513,182 § 16,599,988 § (913,194) 10550% § 5,094,566 -17.92%
06/30/1998 23,436,499 19,873,126 (3,563,373) 117.93% 5,672,545 -62.82%
06/30/1999 * 26,623,123 20,461,377 (6,161,746) 130.11% 5,667,657 -108.72%

* Oniy three years of information was available. This schedule will be expanded when information becomes available.

A schedule of Funding Progress for School Supplemental pension plan is not required because it uses the aggregate actuarial cost method, where
actuarial accrued liabilities are not identified or separately amortized. They are amortized through normal cost

Analysis of dollar amounts of plan net assets, actuzrial accrued liability, and unfunded actuanal accrued liability in isolation can be misleading.
Expressing plan net assets as a percentage of tire actuarial accrued Kability provides one indication of each plan's funding status on a going concem
basis. Analysis of this percentage over time indicates whether the plan is becoming financially stronger or weaker. Generally, the greater this
percentage, the sironger the plan. Trends in the unfunded actuarial accrued liability and annual covered payroll are both affected by inflation.

Expressing the unfunded actuarial accrued [izbility as a percentage of annual covered payroll approximately adjusts for the effects of inflation and 2ids
analysis of the plan’s progress made in accumulating sufficient assets to pay benefits when due. Generally, the smaller the percentage, the stronger the
plan.

SCHEDULE OF EMPLOYER CONTRIBUTIONS (Unandited)

Annnal
Actuarial Required Percentage
Date Contribution Contributed
School Suppiemental 09/01/1994 $ 1,101,093 120.0%
09/01/1995 1,099,915 115.9%
09/01/1996 1,153,911 137.1%
09/01/1997 1,320,060 117.8%
09/01/1998 1,256,942 126.6%
09/01/1999 1,119,502 150.1%
Virginia Retirement Syster 06/30/1995 s 422 396 100.0%
06/30/1996 393,134 100.0%
06/30/1997 464,164 100.0%
06/30/1998 513,313 100.0%
06/30/1999 436,404 100.0%
06/30/2000 454276 100.0%
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CITY OF ALEXANDRIA, VIRGINIA
Combining Statement of Fiduciary Net Assets
As of June 30, 2000

Employee Retirement Funds
Public
City Public Safety Sheriff
Supplemental Safery Retirement Disability Retiremnent
Retirement Pension Income Income Total
ASSETS
Cash and Shari-ierm Investments $ - -] . 3 - $ - - -
Inveszments, ar Fair Value
U.5. Government Obligations - . - 5,585,513 - 5,585,513
Guaranteed Investment Accounts 22,657,548 41,274,644 27,292,996 - 4,310,805 95,535,994
Repurchase Agreement - . - - - -
Mutual funds - - 39,502,850 - 2,651,197 42,154,047
Commercial Paper - . - - - .
Stocks 16,714,203 - 30,168,840 3,321,897 2,524,083 61,729,023
Crher [avestments - - - 1,887,208 - 1,867.208
Total |avestments 5 39,371,752 $ 41,274,644 S 105,564,636 3 10,794.518 5,486,085 206,891,785
Total Assets 3 39,371.752 $ 41,274,644 S 105,964,686 3 10,794,618 9,486,085 206,891,785
NET ASSETS
Heid in Trust for Pension Benefits
and Other Purposes $ 39,371,752 $ 41,274,644 5 105,964.686 3 10,754,618 9,436,085 206.891.785
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CITY OF ALEXANDRIA, VIRGINIA
Combining Statement of Fiduciary Net Assets

As of June 30, 2000
Schedule 1
Azency Funds
Human Services Human Services Industrial
Mental Health Special Welfare Dedi d Devel
Client Account Account Fund Authority Total
3 26,682 ¥ 5207 5 - 3 31,889
- - - 334,689 334,589
. - 60,765 60.765
- - - 169.013 169,013
s - 5 - $ - 3 564,467 3 564,467
$ - 5 26,682 3 5207 3 564,467 3 596,356
$ - $ 26.682 3 520 5 564,467 H 596,356
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ADDITIONS
Contributions:
Employer
Plan Members
Totzl Contributions
Investment Income:
Net Appreciation (depreciation)
in Fair Value of investments
Interest
Total Investment Income
Lass investment expense
Net Invesument Income

Total Additions
DEDUCTIONS
Benefs
Refunds of Contributions
Administrative Expenses

Total Deductions
Net Increase
Net Assers at Beginning of Year
Net Assers at End of Year

Statement of Changes in Fiduciary Net Assets

City of Alexandria, Virginia

As of June 30, 2000
Employee Retirement Funds
Public
City Public Safety Sheriff
Supplemental Safety Retirement Disability Retirement
Retirement Pension Income Income Income Total

5 TH056 700,000 $ 4,377,181 3 644,979 814,699 7,270,915
1.468.112 4,242 144,854 107,505 - 1,724.713
3 2.202.168 704,242 3 4.522.035 $ 752.484 814,699 8.995.628
H 1,384,209 - 3 3,674,680 H 50,543 313,440 5.422,872
1,.814.941 3.019.223 1.785.698 464.765 240,338 7.324.966
3 3,199,150 3,019,223 s 5,460.378 3 515,308 553,779 12,747,838
195.164 - - - - 195,164
3 3.003.986 3.019,223 $ 5.460.378 S 515,308 553,779 12.552.674
$ 5,206,154 3,723.465 3 9982 413 3 1.267,792 1,368.478 21.548.302
s 237,167 4677715 H - $ 728,664 - 5,643,546
1,714,530 - 7,229,938 - 343,203 9.287.671
107,437 52.922 94,167 43,683 7.924 306,133
3 2.059.134 4.730.637 3 7.324.105 3 2.7 351,127 15,237.350
5 3,147,020 {1,007.172) s 2,658,308 s 495 445 1,017,351 6,310,952
36,224.732 42.281.816 103.306.378 10,299,173 8.468.734 EQO.SBO.BBS

£ 39,371,752 41,274,644 3 105,964.686 $ 10.794.618 5,486,085

206,891.785
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City of Alexandria, Virginia
Statement of Changes in Fiduciary Net Assets

As of June 30, 2000
Agency Funds
Hyman Services Human Services Industrial

Mental Health Special Welfare Dedicated Develop
Client Actount Account Fund Authority Total
$ - s 90.947 3 BS 255275 $ 346.357
$ - ] 90,957 5 85 255275 346,357
$ - 5 - S - B 13 .
S - $ - S - - s R
[ - 3 - s R - 5 -
3 - S 90,997 S 85 255.275 $ 346,357

- 71.632 150 50,000 121.782
3 - 3 71.632 } 150 50.000 2 121,782
s - $ 19.365 5 (65) 205,275 $ 224,575

- 7,317 5.272 356,192 371.781
5 - $ 26,682 5 5207 564.467 3 596,356
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CITY OF ALEXANDRIA, VIRGINIA
Statement of Cash Flows - Component Unit -
Alexandria Transit Company
For the Year Ended June 30, 2000

Cash Flows from QOperating Activities:

Cash Received From Customers $ 1,610,283
Cash Payments to Suppliers for Goods and Services...........ooooiiiiiiicinninianens (1,446,401
Cash Payments to Employees for Services.......ooiurim e {3,419,963)
Net Cash Used for Operating ACHVIHES. ... ...ocvirnniiriinren i 3 (3,256,081)
Cash Flows from Noncapital Financing Activiges:
Transfers-In from Primary GOVEITIMENL. ...covvmrnrmauriernirrieaiareenncrtasannrassnsanas % 2,976,940
Cash Received from Nonoperaing Grant............couceeiiirmsnimciieoissiinnines 42,766
Net Cash Provided by Noncapital and Related Financing Actvities................. 3 3,019,706
Cash Flows from Capital and Related Financing Activities:
Acquisition of Capital ASSEIS. ....uivevumrereersimrrerenetirrrens s iae s $ (28,654)
Net Cash Used for Capital and Related Financing Activities $ (28,654)
Net(Decrease) in Cash and Cash EQUIVAIEDLS. ....cerreeeimeiinieniinr et $ (265,029)
Cash and Cash Equivaients at Beginning of Year 2,756,999
Cash and Cash Equivalents at End of Year....u.e.eocoeriiimeimemminiissionssvsmmmsssermssmmemsranees 8 2,491,970
Reconciliation of Operating Loss to Cash Used for
Operating Activities:
L0720 011 - LR URURIUTOTSTTRPIRS SR VRNV RIS S $ (4,073,051
Adjusments to Reconcile Operating Loss to Net Cash
Used for Operating Activities:
Depreciation EXPEmse. .....ooraeeiiiinreni oo 3 712,937
Changes in Assets and Liabilides:
Decrease (Increase) in Accounts Receivable...........ieenrinre 55,835
(Increase) in Inventory of Supplies.......co.oooeiiiiinininnnnns (6,434)
Decrease (Increase) in Prepaid Expenses.............oooovviiiiianns 3,107
Increase {Decrease) in Accounts Payable.......o..oooriiinnnin, 10,195
Increase in Accrued Liabilities. .. ..ooevmvnveciiiiiiran s 34,653
Increase in Other Liabiities. ....c.oviirieimiiiininriece e 6,677
Total AGJUSTNENIS. ... mreeeaenrniassranrarierannrns 3 816,970
Net Cash Used for Operating Activities......cecurerirarnsrensnnrscinnnncnns . $ (3,256,081)

Noncash Capital and Related Financing Activites:
During Fiscal Year 2000, the City transferred capital assets
totaling $1,684,018 to Alexandria Transit.
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CITY OF ALEXANDRIA, VIRGINIA

Combining Statement of Changes in Assets and Liabilities - Agency Funds
For the Fiscal Year Ended June 30, 2000

MENTAL HEALTH CLIENT ACCOUNT
Assets:
Equity in Pooled Cash and Investments............._....

Liabilities:
Other Liabilities..............coovveeeeirienn,
Total Liabilities.........ccccovvesevcereoeerereeeen

HUMAN SERVICES SPECIAL WELFARE ACCO
Assets:
Cash and Investments with Fiscal Agent................

Liabilities:
Other Liabilities.........ccoeeieeeeecocmeeeeseeeeee e
Total Liabilities.....uvereooece e

HUMAN SERVICES DEDICATED ACCOUNT
Assets:
Cash and Investments with Fiscal Agent................

Liabilities:
Other Liabilities..._......oouiooereeer e es e
Total Liabilities..........ccooovvvveoveoooeoeeeeeen

INDUSTRIAL DEVELOPMENT AUTHORITY
Assets:
Equity in Pooled Cash and Investments..................

Liabilities:
Other Liabilities.....vovivoieciiceee e eeeneen
Total Liabilities. ....c..ooeoeoveveeiiireseoeeeeere

TOTAL ALL AGENCY FUNDS
Assets:
Equity in Pooled Cash and Investments...................
Cash and Investments with Fiscal Agent................
Total ASSEIS. ..o et e

Liabilities:
Other LIabilities. ......o.ovvvveriveceeeeeeeeeeeeeeeen
Total Liabilities...o.oovooeeeeeeoeee e

Schedule 4
Balance Balance
July 1, 1999 Additions Deductions June 30, 2000
3 862 $ - 3 862 $ -
$ 862 3 - 3 862 3 -
$ 862 $ - $ 862 $ -
by 7.317 $ 50997 $ 71.632 3 26,682
3 7.317 $ 90,997 $ 71,632 g 26,682
% 7317 3 90997 3 71,632 $ 26,682
$ 5272 b 83 5 150 3 5,207
3 5272 3 &3 $ 150 $ 5,207
$ 5272 5 85 5 150 $ 5.207
$ 359,192 $ 258275 3 50,000 g 564.467
TSRS e e et
§ 359,192 $ 255275 b3 50,000 $ 564,467
$ 356,192 $ 255275 $ 50.000 3 564.467
$ 360,054 3 255275 $ 50,862 $ 564,467
12,589 21,082 71,782 31,889
$ 372643 5 346,357 $ 122.644 3 596,356
$ 372,643 $ 346,357 3 122 644 % 596,356
5 372,643 $  346.357 3 122,644 $ 596,356
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CITY OF ALEXANDRIA, VIRGINIA

Schedule of Capital Assets
By Function and Activity
June 30, 2000 Schedule §
Machinery and
Function and Activity Land Building Equipment Infrastructure Total
General Government Administration
LegiSIative. ....oooiueireemeeimrier e - - 57,004 5 - 57,094
Commissioner of ReveRUe. ........coiivierrcrenrmnrinenn. - - 170,792 - 170,792
TIBASUIET . 11 evvvverneensernennamasarsnsaamnessaaaasmm s aerisbbaes - - 170,492 - 170,492
Data Processing.......... - - 514,616 - 614,616
Automotive/Motor Pool.........coovvvnnieiiiinnen 183,447 6,419,563 120,626 - 6,723,636
Central Purchasing/Store............c...onmeennee - . 132,730 - 132,730
Print SHOP....vvvvnceeeeeviie e crianr e - - 347,408 - 347,408
Other General and Financial Administration. 10,555,679 29,532,490 1,614,513 - 41,702,682
Board of Elections. ........coovviniiiinnicieenann - - 198,143 - 198,143
Total General Government Administration.......... 10,739,126 35,952,053 3,426,414 § - 50,117,593
Judicial Administration
Clerk of the Cirowit COUrl.....covviiiiiiirreeei s - - 09,429 % 209,429
Sheriff - Courts............. - - 95,614 - 95,614
Other Courts................ 238,500 14,170,780 235,312 - 14,644,592
Commonwealth’s Attorney... - - 35,271 - 33,271
Total Judicial Administration......cccereermmeecsiasins 238,500 14,170,730 575,626 § - 14,984,906
Public Safery
Other Law Enforcement and Traffic Control............... 241,667 1,669,441 5,307,145 % - 7,218,253
Fire ReSCUE SEEVICES. «.uvvvirecnreiniarenrnienemsiireareanens 245,854 1,823,197 6,475,410 - 8,544 461
Sheriff - Correction and Detention. 1,067,000 - 631,554 - 1,698,594
Other Protection. ......c...coeeeee 143,000 176.029 21,461 - 340.490
Total Public Safety..ccccivrenmmncecosicismmsaramesierans 1,697,521 3,668,667 12,435,610 5 - 17,801,798
Public Works
Maintenance of Highways, Streets
Bridges and Sidewalks............ccoiviieiii 4,372,310 - 8,365,727 $ 81,378.896 94,116,933
Sanitation and Waste Removal - - 400,869 - 400,869
Maintenance of General Buildings and Grounds.. . - 36,185,997 154.389 - 36,340,386
Total PUBBC WOLKS.. neeesivussremamnmonasisimassiananee 4,372,310 36,185,997 8,920,985 § 81,378,896 130,858,188
Health and Welfare
Health. . ...ooevneeeceeiecti s msi s s mnr e 47,000 757,856 182,207 % - 997,063
Mental Health and Mental Retardation. ... 29,440 1,449,370 534,601 - 2,013,411
Other Welfare/Social Services.............. - 8,081,525 1,128,955 - 9,210,480
Total Health and Welfare........ccovmaueniearisennanes 76,440 10,298,751 1,845,763 $ - 12,220,954
Parks - Recreation and Culture
Parks and Recreation:.. 15,437,535 30,361,574 2,853,942 § - 48,653,071
Cultural Enrichment. .. 844,062 4,474,703 - - 5,318,755
LABIATY. .o cvevece e 6,135.584 17,028,511 319,653 - 23 483.748
Total Parks - Recreation and Culture. 22,417,201 51,864,788 3,173,595 § - 77,455,584
Community Developmetit
Planning and ZORNE. .....vvieeeimeeeeencrnnerieemianiarieenne 102,500 6,153,161 76,827 % - 6,332,438
Environmental Management........ - - - 13,312 - 13,312
Total Community Developmment.,.......c.oaviinmnanen 102,500 6,153,161 90,139 § - 6,345,800
Total Allocation to Funetion. . c...ccesvemmemercvsssinanas 39,643,598 158,294,197 30,468,132 s 81,378,896 309,734,823
Less Accumutlated Depreciation............oooooeiiiiiiimnns - (42,642,034) (20,695,753 § (32.024,810) (95,362,597)
MO cimuiiimmurensrermemmcnamcosistmas s srs s s s mndas s ana 39,643,598 115,652,163 9,772,379 % 49,354,086 214,422,226
Construction in Progress.........ooooiiviini s 19,678,731
Total Capital ASSeLS....eeserremmmmmeemmssrsssssarsnssrrrnagenannen 234,100,957

Capital Assets includes fixed assets for the governmental activiries
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CITY OF ALEXANDRIA, VIRGINLA
Schedule of Changes in Capital Assets - Governmental Activities

By Function and Activity
Schedule 6
Fixed Assets
(Restated) Additions Deductions Fixed Assets
Fupction and Activity 6/30/99 and Transfers and Transfers 6/30{00
57,084 - - 57,004
170,792 - 170,792
137,580 32,912 - 170,492
1,298,776 - 684,160 614,616
6,592,224 31412 6,723,636
132,730 - - 132,730
347 408 B - 347,408
41,665.203 65,445 27,9686 41,702,682
Board of Ele£tions. ... .o..coeeiveenvrunnnen... 185.833 12,310 198,143
Total General Governmnent Admini: 50,687,640 142.07% 712,126 56,117,593
Judicial Adminiciration
Clerk of the Circwit CORML ....vvvicnieceiceceeccceee e, 204,150 5279 - 209,429
Sheriff - Courts. ... 95.614 - 95.614
Other Cours. ....... 14,639,159 5,433 - 14,642 592
Commonwealth's Anorney. 33.100 11,405 9.234 35271
Ti Judicial Adminictration 14,972,023 22,117 $.234 14,984,906
Public Safery
Other Law Enforcement and Traffic Control................. 7,688,560 264,308 735,115 7.218,253
Fire Rescue Services.......cooocvvvevni e ccvneviie e 8.499,242 396,865 3I51.646 8,544 4651
Sheriff - Correction and Detention, ,, 1,542,313 156.281 - 1,698,554
330.096 10.394 - 340.490
Total Public Safety. 18,060,211 328.345 1.084,761 17.801,798
Public Waorks
Maintetiance of Highways, Streets
Bridges and Sidewalks........................ 13,121,175 1,316,134 1,699.272 12,738,037
Saniuton and Waste R .. 310,635 90,234 400,869
76,640,554 4,738,342 - 81,378,896
32.438.475 3.901.511 - 36.340,386
Total Public Works 122,510,839 10.046.621 1,699,272 130,858,188
Mental Health and Mental Retardation. .. .......... 1.544 856 606,002 137,447 2,013,411
Other Welfare/Social Services........ooccoorvninnnnin s 9.234.242 - 23.762 5.210.480
11,777,281 606,002 162,329 12,220,954
36,480,784 12,259,274 86,987 48,653,071
5303717 14.988 - 5.318,765
4.125.966 19.401.356 43,574 23.483.748
45.910,527 31,675,618 130,561 77.455,584
6301111 31,377 - 6,332,488
13.312 « - 13.312
6,314,423 31.377 - 6,345,800
All to Fi 270,232,944 43.352.162 3,500,283 309,784,823
CODSUMCHON 1 PTOGTESS. .0 1eaneieneeeceretieneeeeeeeeecenesanens 36.280.704 17.718.442 34.320.415 19.678.731
Total 306,513,648 61,070,604 38.120.698 329,463,554
Less Depreciation... (89.483.241) (5,268,254} (3.388.898) {95.362.597)
Net Capital Assets 217,030,467 51,302,350 34,731.300 234,100,957

Capital assets includes fixed assets for the governmemial activities
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CITY OF ALEXANDRIA, VIRGINIA

Schedule of Capital Assets by Sources

June 30, 2000

Land and Land ImMprovements. ... ..ouorueeseresssessensccesmasasnsasmsaaces

BUIIAINGS. c.oveeererenrrciesiiiemsinrsinssrs sttt sttt

Furniture and Other EQuipment..........cooreeienimrneecnenceciinnnene

Construction in PrOZIESsS. ..o covirrmrmsmcinstrrssessnsnsessisssssnnenss
INfASIIUCTUTE. ... vevvecrreereerereesereessestsssanenanessnnnssasesenseassssssnennes

Total General Fixed Assets

Less Accumulated Depreciation
Net Capital Assets

Investments in General Fixed Assets

General FUnd.........oooeeveeeicrrcecseerinienirerece e sn s ensiinns
Special Revenue Fund. ...

Capital Projects FUund.........coeereeeennicii e

DD OMIATIONIS. oo eeesereseaeaessesomennsssssessnssssannsrerarrressaasaennnansarrnse

Internal Service Fund. . ...cooooooeeiieieeeeeecisieseereseeseseeaesevssnsssnnens

Total Investments in General Fixed Assets

Less Accumulated Depreciation
Net Capital Assets...

116

$ 39,643,598
158,294,197
30,468,132
19,678,731
81,378,896

$ 329,463,554

$ 95,362,597

$ 234,100,957

$ 93,394,655
3,960,178
182,491,102
26,954,615
22,663,004

$ 329,463,554

§  95362,597

S 234,100,957
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CITY OF ALEXANDRIA, VIRGINIA
Statement of the Director of Finance's Accountability

As of June 30, 2000 Schedule 8
Assets Held by the Director of Finance:
Cash On Hand.. ... comssmiectiee et ceeeeeass s s $ 17,290
Cash in Banks:
Checking:
SunTrust Bank Concentration and Controlled Disbursements;
Primary Government.... b b s b e (596,142)
Component Unit - School Boa:d ................................................... (2,840.424)
Savings:
SunTrust Bank Deposit. ... vceeseerioeseeeeess e ssos oo oers s 300,000
Total Cash on Hand and In Banks. ..o oo $ (3119.276)
Investments:
SunTrust - Repurchase Agreements:
Primary GOVermment............vcuviemeecoeecreoessrees oot $ 9369626
Component Unit - School Board.........ooo.oveeeoeeeeeoerovoeeoo 2,335,530
Component Unit - QHherS.. oo vesesee o, 268,261
SunTrust - Commercial Paper:
Primary GOVEIMIIENt............cvcuiuiiceccroreeererens s ceessarasos oo 26,060,328
Component Unit - School Board.....oo.oooooooooooeoeeeoeeoooo 6,496,192
Component Unit - OReTs.....o..eeeee.eeeeee e seeses oo 746,146
Obligations of U.S. Government and Ils Agenues
Primary GOVEIMMENt. ... .......coccuoemeiecereerseonsmemmreeersssrsseseeerenoss e 51,607,913
Component Unit - School Board ................................................... 12,864,108
Component Unit - Cthers............. 1,477,564
Total Investments.........ooeooeeeceo... $ 111,225,668
Total Cash and Investments............ $108,106,352
Cash With Fiscal Agents:
Primary Government:
SunTrust - Human Services, Weifare Account..............ocovoeee... S 26,682
SunTrust - Human Services, Dedicated Account.............ooooveeo... 3,207
Chase Manhattan - City Debt Service. ... ereose e 61,923
Component Unit - School Board:
SunTrust - Student Activities FUn.. . oot 325,680
Total Cash With Fiscal Agents. $ 419492
Investments With Fiscal Agents:
Primary Government:
SunTrust - Education Trust et 3 99,432
SunTrust - Disability Retirement...........coooovveeoeosrooeeees oo 10,794,618
Connecticut General Life Insurance Co. - Uniformed
Personnel Retirement and City Supplemental........................ 196,097,167

Component Unit - School Board:
The Principal Financial Group - Supplemental Retirement........... 48,380,180

Total Investments With Fiscal AZentS.............cocomrevevoeeceeerrvuresvss e $ 255,371,397
Total Cash and Investments With Fiscal Agents................cc.ooouoveeerenr. $ 255,790,889
TOTAL ASSETS. $ 363897281
Liabilities of the Director of Finance:
Balance of Primary Government FUNGS.........cccconvevevcvoeemerensrsvensssnnees $ 293,844,044
Balance of Component Unit - School Board. ........ocoveeveveeeocovevesv . 67,561,266
Balance of Component Unit - Alexandria Transit Company........, 2,491,971
TOTAL LIABILITTES. $ 363,897,281
Reconciliation
Total Assets Held by the Director of Finance.... - e 5363,897,281
Cash and Investments Held in Escrow Account fOr Developer ........ 1,294,820
Total Cash and Investments per Schedule 10 365,192,101
Cash and Investments Held by berary 1,733,994
Total Cash and Investments.... i e D 366,926,095
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CITY OF ALEXANDRIA, VIRGINIA
Statement of the Director of Finance's Accountability to the Commonwealth
For the Fiscal Year Ended June 36, 2000

Schedule 9
Balance Balance
July 1, 1999 Collections Remittances June 30, 2000
Other Collections:
Share of fees of sheriff and deputies $ 124 $ 242,683 § 242,611 $ 196
Commonwealth Attorney Excess
Collection Fees - 8,779 8,779 -

Total $ 124 $ 251,462 $ 251,390 $ 196

118



i19



CITY OF ALEXANDRIA, VIRGINIA
Statement of the Director of Finance's Accountability to the City
For the Fiscal Year Ended Jupe 38, 2000

Primary Government
Fidudary
Governmental Fund Types Proprietary Fund Type: Fund Types
Private Purpose
Special Capital Internal Pension Trust
General Revenue Projects Enterprise Service and Agency
Equity in Pooled Cash & and Cash & 1
With Fiscal Agents June 30, 1999 . oimmennnnnerieens 5 53,028,674 5 6,797,129 5 21,610,731 $ 349,042 s 10,185,129 5 200,960,085
Roeoipts (Net)
Greneral Property Taxes . s 183.464,551 s - s - s - $ - 1 .
Qe Local TaCs...ooo e eeeccnmre s st 74,607,937 - - - - .
Permity, Fees and Licenses ... 4,380,592 - - - - -
Fines and Forfet v 4237420 - - - - -
Use of Money 3nd Propesty........coeeeeeemunnonsnnssacececs . 7147378 296,128 229.694 - - 12,852,674
Charges fOr SEVIEES..o.ouurimirssevecrrimssnmsne s enssneaees 8,684,519 5348218 5425 T09.005 2,673,787 -
intergo i R . 25609912 40,100,087 1,658,500 - - -
Misoel " 705,463 1533362 4,975,575 - - -
Proceeds from Sale of Property. - 12,441 15,000 . - .
Contributi - - - - - 9,341,985
Total Reesipts. - 5 308,837,777 5 47,790,837 < 6,884,194 3 709,005 $ 2,678,787 5 21,394,656
Totat Recsipts #d Balaon. ..o s 361,866,451 5 54,587,966 s 28,494.925 $ 1558047 s 123635916 $ 222.854,744
Disbursements (Net)
Warmants Issued.....oo - s 155,570.22% H 62,243,327 s 30.749 852 s 601,286 s 3,007,160 5 15,360,575
of Indcebted: 6,134,298 - - - - -
. 2,861.267 - . - - - .
Toml Disb s 164,565,794 5 4§2.248.827 5 30,749,852 5 601,286 s 3,097,160 5 15,360,575
Interfund Transfers:
Transfers In - Primuy GOVEMMEDL.......oeveerecrianr s 5 - 5 12,124,291 5 12,177,523 s 300,000 5 44,410 -3 -
Transfers Out - Primary Government.. (40,315,003) {1.612,055) - - . -
Transfers Out - Component Units. (95,8415.429) - - - - -
Transfers Out - Componemt Urit - Libaary.....noe {3,813.427) - - . - .
Equity in Pooled Cash & Investments, and Cath &
[nvestments with Fiscal Agents June 30, 2000.......... $ 51,751,798 3 8,251,375 5 9,922,596 s 1,256,761 5 9.261,166 b3 207,494,169
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CITY OF ALEXANDRIA, VIRGINLA

Statement of the Director of Finance's Accountability to the City

For the Fiscal Year Ended Jupe 30, 2000

Component Units

Alexandria Total
School Transit {Memorandum
Board Library Company Only)

5 62,621,669 13 52,044 5 2.756.999 5 158,861,502
3 - s - s - s 183,464,551
. . . 74,607,937

. - - 4.380.592

- - - 4237,420

3,112,956 - - 23,339,451

3,061.331 - 1,610,285 22,597,568
27,946,094 - 42,766 95,357,359

811,910 - - 8.026.315

- - - 2741

1,680,080 - - 11.022.065

3 36,612,371 $ - L] 1,653,049 5 427,060,679
13 99,234,040 1 52,044 5 4,410,048 $ 785,922,181
s 135318,707 5 3,852,361 s 4.895.018 s 411,761,905
. - - 6.134.298

- - - 2.861,267

} 135,318,707 5 3.392.861 ] 4395018 1] 420,757.470
5 103,645,933 £ 3,840,817 5 2,976,940 3 141,159,514
. - - {41.899.668)
- - - (95.419,429)
. - - (3.813.427)

$ 67561 266 $ - 5 2,491,970 5 365,192,101
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CITY OF ALEXANDRIA, VIRGINIA
Assessed and Estimated Actual Value of Taxable Property
Last Ten Calendar Years

TABLE VI
Real Property Personal Property Total
Assessed Estimated  Assessed  Estimated  Assessed  Estimated  Ratio of Total
Tax Value  Actual Value Value  Actual Value Value Actual Value  Assessed to Total
Year ($000) (8000) (5000) ($000) ($000) sopp)  Estimated Actual
1991 $§12.141.932 $12.141.932 $731.518 $731.518  S§12.873.450 $12.873.450 100%
1992 11,243,911 11.243.911 752.647 752.647 11,996,558 11,996,558 100
1993 11,026,978 11,026,978 763.252 763,252 11,790,230 11.790,230 100
1994 10.818.324 10,818,324 794.045 794,045 11,612,369 11.612.369 100
1995 19,837,314 19.837.314 880,238 880,238 11,717,552 11.717,552 100
1996 10.942.274 10,942,274 992,840 992,840 11.935,114 11.935.114 100
1997 11.170.803 11,170.803 1.106.514 1.106.514 12.277.316 12.277.316 100
1998 11.605.290 11.605.290 1.156.066 1.156.066 12761356 12.761.356 100
1999 12.187.520 12.187.520 1.206.755 1.206.755 13.394.275 13,394.275 100
2000 13.295.308 13.295.308 1.260.473 1.260.473 14,555,781 14,555.781 100
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CITY OF ALEXANDRIA, VIRGINIA
General Property Tax Rates per $100 of Assessed Value

Last Ten Calendar Years
TABLE VII
Real Prope Persopal Property
Motor Vehicles
Tax Year Real Estaie And Tangibles Machine Tools
1991 $1.04 $4.75 $4.50
1992 1.04 4.75 450
1993 1.07 4.75 4.50
1994 1.97 4.75 4.50
1993 1.07 475 4.50
1996 1.07 4.75 4.50
1997 1.07 4.75 4.50
1998 1.11 4.75 4.50
1999 111 4.75 4.50
2000 1.11 4.75 4.50

The City is autonomous from any city, town or other political subdivision of the Commonwealth of Virginia, and there is
no overlapping taxing power with other political subdivisions.
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CITY OF ALEXANDRIA, VIRGINIA
2000 Tax Rates for Major Revenue Sources

Real Estate Tax
Personal Property Tax

Utility Tax (for residential users)

Utility Tax (for commercial users)

Business and Professional Licenses
Alcoholic Beverages

Gross receipts of greater than $10,000 and

less than $100,000
Any business
Gross receipts of $100,000 or more

Amusement and Entertainment
Professional

Renting of Residential Property

Renting of Commercial Property

Financial Services

Personal, Business and Repair Service

Retail Merchants

Restaurants

Contractors

Wholesale Merchants

Public Utilities

Telephone Co.

Telegraph Co.

Water, heat, electric and gas companies

E-911 Tax

Public Rights-of-Way Use Fee

Local Sales Tax

Daily Rental Tax

Cigarette Tax

Transient Lodging Tax

Restaurant Meal Tax
Recordation Tax
Deed of Bargain and Sale
Grantor
Grantee
Deed of Trust

TABLE VIII

$1.11 per $100 assessed value

$4.50 per $100 assessed value (machinery and taols)
$4.75 per $100 assessed value (tangible personal property)
$3.55 per $100 assessed value (handicap vehicles)

15% for water

16% for gas ($2.40 maximum)

16% for electricity ($2.40 maximum)
25% for telephone (on local service only)

15% of the first $150 of monthly bill for water

8.5% of monthly utility bill for gas

4.5% of monthly utility bill for gas (interruptible)

8.5% of monthly utility bill for electricity

25% of the first $150 of local service charges for telephone

$5 - $1,500

350

$0.36 per $100 gross receipts
$0.58 per $100 gross receipts
$0.50 per $100 gross receipts
$0.35 per $100 gross receipts
$0.35 per $100 gross receipts
$0.35 per $100 gross receipts
$0.20 per $100 gross receipts
$0.20 per $100 gross receipts
$0.16 per $100 gross receipts
$0.05 per $100 total purchases

$1.03 per $100 gross receipts

$2.00 per $100 gross receipts

$0.50 per $100 gross receipts

$0.50 per line per month

$0.57 per line per month

1% added to the rate of the state retail tax Imposed
1% on the gross proceeds

$0.30 on each package of twenty cigarettes
5.5% of total amount paid for room rental plus
$1 per night lodging fee

3% on all food and drink

$0.50 per $1,000 of sales price
$0.50 per $1,000 of sales price
$0.50 per $1,000 of value

SOURCE: Department of Finance, Revenue Administration
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CITY OF ALEXANDRIA, VIRGINIA
Computation of Legal Debt Margin

as of June 30, 2000
TABLE IX

Assessed Value of Real Property, January 1, 2000 ..occimimnecnnreneen. rertemereastesetsmrsassaenneass $ 13.295.308,000
Debt Limit: 10 Percent of Assessed VAlUE ... oiiiimmmmreinnnen s isssisinsinsnns sossssase st sass s ssssssanss $ 1,329,530,800
Amount of Debt Applicable to Debt Limit:...couvreiiiiemnneissiinanas rererereemsasrarn e ensbbs s e s ar et abnes

General Obligation BOndS ... cocrieissmirerscsser st ssssssnens $114.690,000
Total General ObLGAtON DED v e oriireerscasemre ittt st saess 114.690.000

LEGAL DEBT MARGIN ....ovrvrceeiererermssarensscrmsasssssmssssssarsssasssss sossianss samsassemtesstantasssnst ssssnssnacas 214 84

Limitations on the Incurrence of General Obligation Debt:

There is no requirement in the Virginia Constitution, the Virginia Statutes, or in the Charter of the City of
Alexandria that the issuance of general obligation bonds of the City be subject to approval of the electors of the City at
referendum.

Under the City Charter the City Council has full authority to authorize and issue general obligation bonds. The
authorizing procedure consists of the passage on first reading of an ordinance authorizing the issuance of the bonds,
followed by a notice of public hearing at a subsequent meeting and the final passage on second reading foliowing the
public hearing.

The only constitutional limitation on the issuance of general obligation bonds is contained in Article VII,
Section 10 of the Virginia Constitution, which states that:

No city or town shall issue any bonds or other interest-bearing obligations which, including existing
indebtedness, shall at any time exceed ten per cent of the assessed valuation of real estate in the city or town subject to
taxation, as shown by the last preceding assessment for taxes.

CITY OF ALEXANDRIA, VIRGINIA
Ratio of Net General Debt™" to Assessed Value

and Net Debt Per Capita
Last Ten Fiscal Years
TABLE X
OQutstanding
Assessed Debt Outstanding Debt Per Capita
Value Outstanding as a Percentage of Debt as a Percentage of
Year  Population (2} ($000) Debt Assessed Value Per Capita Per Capita Income (3)

1991 113,000 $ 12,873,450 % 71,970,000 0.559 % $ 637 2.04
1992 115,000 11,996,558 64,550,000 0.538 561 1.77
1993 116,000 11,790,230 54,875,000 0.465 473 1.46
1994 116,400 11,612,369 60,380,000 0.520 519 1.58
1995 117,000 11,717,552 52,255,000 0.446 447 131
1996 117,300 11,935,114 44,725,000 0.375 381 1.08
1997 117,600 12,277,316 37,610,000 0.306 320 0.82
1998 119,500 12,761,356 30,585,000 0.240 256 0.60
1999 121,700 13,394,275 65,710,000 0.491 540 1.24
2000 123,200 14,555,781 114,690,000 0.788 931 AL

(1) Net Generat Debt includes general obligation bonds and term notes.

(2) SOURCE: Alexandria Department of Planning and Zoning
(3) Per capita income represents data that is generally two years old and are based on original per capita data published by the federal Department of Comimerce.
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CITY OF ALEXANDRIA, VIRGINIA
Overlapping Debt & Debt History
June 30, 2000

TABLE X1

The City of Alexandria is autonomous from any county, town, or other political subdivisions of the
Commonwealth of Virginia. There is no overlapping general obligation debt or taxing powers. The water system and
the sewage treatment plant within the City are operated by a private company and an independent authority,
respectively, for which the City has no debt obligations.

The City has never defaulted in the payment of any part of either principal or interest on any debt.

Credit Ratings
Moody's Investors Service .....oocveeveeeeecccrvrenarn, Aaa

Standard and Poor's Corporation........c.ececceeenee. AAA
Payin ents

The City's coupon bonds and interest coupons are payable at the Chase Manhattan Bank, N.A., New York, New
York, or SunTrust Bank in Richmond, Virginia. Registered bonds and interest are payable at the principal corporate
trust office of the Chase Manhattan Bank, N.A., New York, New York, or Depository Trust Company, New York, New
York, which are the Registrars for bonds of the City of Alexandria.

CITY OF ALEXANDRIA, VIRGINIA
Ratio of Annual Debt Service Expenditures for Net
General Debt” to Total General Expenditures
Last Ten Fiscal Years

TABLE XII
Ratio of
Debt Service
Interest and Total Debt General G-:::- mm
Year Principal Other Costs Service Expenditures ® Expenditures
1991 § 10,325,000 § 5,648,600 3 15,973,600 § 261,444,099 6.11%
1992 9,925,000 4,248,013 14,173,013 267,381,588 5.30
1993 9,675,000 3,965,181 13,640,181 271,404,113 5.03
1994 7,160,000 3,123,070 10,283,070 280,836,633 3.66
1995 8,125,000 2,925,739 11,050,739 250,760,163 3.80
1996 7,530,000 11,935,114 10,112,095 312,902,626 323
1997 7,115,000 2,174,745 9,289,745 326,248,912 2.85
1998 7,025,000 1,802,610 8,827,610 354,805,740 2.49
1999 4,875,000 1,475,549 6,350,549 380,736,909 1.67
2000 6,620,000 2,846,071 8,866,071 393,588,056 2.25

(1) Net General Debt includes general obligation bonds and term notes.
(2) Includes expenditures for School Board and Library component units
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CITY OF ALEXANDRIA, VIRGINIA

Demographic Statistics
June 39, 2000
TABLE XIII
Population
Calendar Year Population Calendar Year Popuiation
1950.... 1980 cuiseeerrmersesreenessssnscsresensraas 103,217
1960 .... 1990...iieiiirnserssnssanmsersarmeesarenes 111,183
1970 otererrersnsenrsesresesnsanasessmsamensscns 2000 EStimate ......ccreereceremsenmnsenens 123,200
SOURCE: U.S. Bureau of Census, "General Population Characteristics”
POPULATION INDICATORS
PER CAPITA INCOME*
1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998
Alexandria $20,181 $31,034 $31,789 $33.024 $34,862 $356,108 $38,822 $39,706 $41,982 $43,930 346,260
Arlington $28,437 $30,409 $31,789 §32,828 $34,792 $36,226 $37,671 $39,606 $41,549 $44,127 $46,667
Fairfax (includes............ $27,594 $29,474 $31244 832,397 833,611 $35250 $36,689 $38,055 $39,531 $41,910 544,303
Fairfax City and
Falls Church)
Washington PMSA ....... $23,915 $25,580 $26,809 $27,586 $28,693 329,863 $30,965 $31,789 $32.896 $34318 $36,043

*These numbers have been revised by the BEA.

SOQURCE: U.S. Bureau of Economic Analysis

MEDIAN HOUSEHOLD EFFECTIVE BUYING INCOME
WASHINGTON, D.C. METROPOLITAN AREA

2060
Washington Region et oo mraen et e er e st senme e et b SRS $54,14%
FRUTFZX COURLY {WA.) wvuerarersasrmseassrassemsanseasmsssseasessasmsss sassscaemssasessseaseresas e antrsseras cassre erasenssncs seastbears et somermsssonsbnsrassnnsns 71,788
Arlingron County (Va.) e rcisisssiossrsiienres sreereveetsesrtesraTha TR R rrar A TR e R n e ant st araranes 53,293
Alexandria (Va.) . 49,100
Montgomery County (Md.) .t iaissssssisssssssn s e sssnssssssns ressnin 61,127
Prince George's Coumnty (M) .o iccioriiiicreniercssnissemscssssssise s iasasserssssssassaras st s smasmsins semssosarasssossast sessersmassssmssassoass 47,134

SQURCE: Survey of Buying Power, Sales and Marketing Management Magazine
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Construction(l)

Tax

Commercial

of
Year Units _($000) Units

Value

1991 4 $30,223
1992 8 12,840
1993 5 8,488
1994 12 6,207
1995 13 14,254
1996 22 41,355
1997 23 55,865
1998 24 62,707
1999 23 43,773
2000 6 24,886
SOURCE:

CITY OF ALEXANDRIA, VIRGINIA
Property Value, Construction and Bank Deposits
Last Ten Calendar Years

(in thousands)

Residential
Construction(1)
Number

of Value
($000)
184 $19,255
110 22,994
232 26,916
244 27,629
360 38,432
658 39,611
388 48,401
1,839 142,081
1,300 94,153
1,546 732,099

TABLE XIV
Number Property Value(3)
Bank

Deposits(2) Commercial  Residential  _ Total
$1,551,605 $6,563,270 85,578,662  $12,141,932
1,583,215 5,841,899 5,402,012 11,243,911
1,630,814 5,561,158 5,465,820 11,026,978
1,512,697 5,355,318 5,462,996 10,818,314
1,593,160 5,260,736 5,576,578 10,837,314
1,683,956 5,284,168 5,658,106 10,942,274
1,733,243 5,428,427 5,742,376 11,170,803
1,965,394 5,722,494 5,882,796 11,605,290
1,551,353 6,018,465 6,169,055 12,187,520
1,612,925 6,578,366 6,716,942 13,295,308
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(2} Department of Finance, Revenue Division
(3) Department of Real Estate Assessments, as adjusted



CITY OF ALEXANDRIA, VIRGINIA

Principal Taxpayers
June 30, 2000
Private Property
2000
Assessed
Owner's Name Property Yaiue
1. Carlyle Development Vacant Land/Office Building......-cccocencueae. $137,324,900
2. Aimco Foxchase LP Foxchase Apartments.......c.ureerseseeremessrsesnas 118,000,000
3. Potomac Yard Retail, Inc. Potomac Yard Retail Center ......cccveevererennne 106,000,000
4. Winkler, Harold, et. al Southern Towers Apartments......ccoceveeereeenee 105,177,600
5. Landmark Mall, L1.C. Landmark Mal! ....ccooveeriienmecereneceeerencrannes 96,671,600
6. SAP II-I11/Stellar Housing Oakwood Apartments ........cccocvecrnversrencnanes 93,377,000
Partnership
7. Commonwealth Atlanta Vacant Land/Warehouses ......cvreeercermeeeea 79,784,300
Land, Inc.
8. Hoffman Buildings LP Office BUllding ....coeveveccerecrsisressrsnriessinsens 64,000,000
9. Laszlo N. Tauber &
Associates LP Office Building ....ooreeseeverrrrmmsmemecssmresesesnsnes 63,657,000
10. Avalon Properties, Inc. Avalon APATEDNLS ...ceoveeeeeeersiesissssiranassees 59,499,000
Public Service Companies
2000
Owner's Name Assessed Value
1.Potomac Electtic POWEr COMPANY .vecvreemeeeaerereesiasrenncsssissnsssssmssssssssssersens $233,991,894
2.Virginia Electric Power COmpany.........cocouirniimimsiinessrsssssssmnssssssmssssssnns 117,605,560
3.Bell Atlantic Virginia, INC. ... e sassens 90,908,350
4 Norfolk Southern Railway COmpany.......cuwmnmmisesssmmessrmsssesrrsessses 52,758,463
5.Richmond, Fredericksburg & Potomac Railway Co.......corerveriinirnrviensenns 42,307,569
6.Virginia American Water COMPANY .......oemvrermesvrmmmemsrsnssmessessssnsssssmssnssenss 31,953,350
7.Washington Gas Light COMPANY......c..oersertererirenrissasnssamssmssssenmimssssesimsanss 28,198,090
8.Jones Telecommunications of Virginia, Inc. ......cccouemceevernmnnvrccrnsscesnsenens 21,638,134
9. Washington DC SMSA Limited Partnership........c.ccosrcirrvmsccssrnsnssssssrssans 6,987,033
10. American Telephone & Telegraph Co. of Virginia, Inc. .covnecvccnccviennns 3,124,476
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Percentage
of Total
Assessed
YValuation
1.03%
0.89
0.79
0.79
0.73
0.70

0.60
0.48

0.48
0.45

Percentage
of Total
Assessed
Valuation

1.76%
0.89
0.68
0.40
0.32
0.24
0.21
0.16
0.05
0.02



CITY OF ALEXANDRIA, VIRGINIA

Alexandria City School Board
Demographic Statistics
Last Five Fiscal Years
Number Number
Receiving in Number
Free or English Receiving
Fiscal Total Reduced as Second Special
Year Enrollment’ Meals Language Education
1996 10,043 5,051 1,213 1,800
1997 10,156 5,189 1,288 1,850
1998 10,488 5,556 1,187 1,794
1999 10,788 5,537 1,395 1,841
2000 11,245 5,763 1,611 1,918

! As of September 30

SOURCE: City of Alexandria Public School System
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Number in
Elementary
School] Gifted
and Talented

Prog;ams2

604
552
617
678
773

TABLE XVI

Number in
Middle (6-8)
School Gifted
and Talented

Programs

527
515
475
474
823
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CITY OF ALEXANDRIA, VIRGINIA
General Fand
Revenues, Expenditures, Encumbrances, Transfers and Changes in Undesignated Fund Balance
For the Fiscal Year Ended June 38, 2000

TABLE XVI
Revenues/ Transfers Out and Other
Expenditures Encumbrances Financing Uses Total
Revenues:
. $ 183,296,264 H - - 183,296,264
Other Lecal Taxes. 75,040,938 - - 75,040,938
Permits, Fees and License: . 4,380,592 - - 4,380,592
Fines and FOIfeifures. .. ..ovvvunsvreesmscvevsrsansice o cersenemnne 4,237,420 - - 4,237,420
Use of Money and Property...... 7,078,467 . - 7,078,467
Charges for Services.......... 8,684,519 - - 8,684,519
Intergovernmental Revenues.. 25,606,354 - - 25,606,354
MISCEIANBOUS ... e e cres st e e et st eeesemeees e sereae 705,468 - - 705,468
Total Revennes..... $ 309,030,022 s - - 309,080,022
Primary Government Expen H
City Coutteil.cunnnneeencecemrenenne [EOP. 418,918 s - - 418,918
City Manager.. e e sereas 804,572 9,716 - 814,288
Legslative Director..... 168,343 - - 168,343
Citizens Assistance 503,714 25,738 - 529.452
Human Relations.. 1,255,081 - - 1,255,051
18th Crrcuit Counrt..... 779,351 3,507 - 782,858
18th General District Court.............. 62,421 10,500 - 72,921
Tuvenile and Domestic Relations Courts. 20,304 9,541 - 29,845
Commonwealth's AROIEY..........cocvvvan... 1,795,478 18,346 - 1,813,824
Sheriff..... 15,242,433 335,964 - 15,278,397
Clerk of Courts. 1,170,850 143,488 - 1,314,338
- - 47,406 47,406
2,804,576 - - 2,304,576
COUTT SETVICES. .ouecctecee e e s et sresena sanane 413,651 11,743 425 425819
Financial and Information Services....... 12,871,386 604,252 - 13,475,638
City Clerk and Clerk of Council 291,469 2,200 - 293,669
1,673,939 68,498 - 1,742,437
3,364,510 36,898 - 3,401,408
1,173,435 5,240 - 1,178,675
636.312 48,962 - 685,274
8,401,643 242 184 - 8,643,797
14,143,453 785,667 360,643 15,289,763
Transit Subsidies ., 2,027,547 - - 2,027,547
| 5 22,017,657 96,588 - 22,114,245
POl it ettt eeeme e see e mee e 30,613,559 255,452 156,399 31,025,410
Office of Housing ......... 811,792 1,439 155,688 968,919
Mental Health/Mental Retardation/Substance Abuse.. 469,040 - T.759,547 8,228,587
Health ....oovvivecieeccreeeeeenee 5,590,450 3,667 136,707 5,730,864
Human Services 4,641,423 207,647 9,774,511 14,623,581
Human Services Conuibnuom 835,254 350 - 855,604
Office of Historic Alexandria.. 1,929,740 30,403 - 1,960,143
Recreation and Culrural Activities.., 12,045.676 68,198 2,852 12,120,726
Other Educational Activities.............. 13,120 - - 13,120
Miscellancous.. 14,945,816 430,941 30,113 15,456,870
CapmlProJecls ............................. - - 21,863,322 21,863,322
Transfers Out........ 163,960,923 % 3,207,099 40,287,613 207,455,635
Transfers Cut to Component Units.
....... - s - 3,813,427 3,813,427
SEROOLS. vt it e e nr e - - 92,442,489 92,442 489
Transit Subsidies (Alexandriz Transit Company). - - 2,976,940 2,976,940
Total Transfers Out to Component Units - 5 - 99,232,856 99,232 856
Total Expenditures, Encumbrances, Transfers Oui - anary
Governraent and Comp VRS, oo cvmre s b e ee e e e $  163,960.923 5 3,207,099 139,520, 469 306,688,491
Expenditures, Encmnbrmcm,’l‘ransfm Out & Other Financing
Uses in Excess of ReVENUES. ......viuiiviieemiiccie e, 2,341,531
FY 1999 Encumbrances Paid in FY 2000 4,500,090
Other Changes in Reserved Fund Balance
Undesignated Fund Balance at Beginning of Year..................... 19,630,955
(Increases) Decreasss in Designated Fund Bajance; FY 1999 FY 2000
Subsequent Year's Budget................c.ooiiiiivi i, s 409,198 2,921,512 (2,512,313)
Compensated Absences ..................... 6,818,845 7,208,635 (389,790)
Subsequent Year's Capital Expenditures . 14,512,259 17,451,193 (2,938,934)
Self-IMSUTATICE. ..0\uiiee e cee et e s ee s e e e 3,000,000 5,000,000 -
Career Ladders 289,763 - 289,753
Incompiete PLOJECtS. ....oooeieiiirviiiie e eeeeeenns - 914,662 {914,662)
Undesignated Fund Balance at End of Year..........oooooomivn e oo 20,006,639
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CITY OF ALEXANDRIA, VIRGINIA
Miscellaneous Statistical Data

As of Jupe 30, 2000
TABLE XTX
Date of INCOTPOIALON «...oceeeemvrretemesersestessasssnnesssanenansssnsesascsccasearein 779 Population
Date of City CHAMET ...nceoeccecriecrrisssctsesssnssessssesssnnasssnssssnssnssm s sneas 1922 2000 Resident POPWALON. cceovceeeeceeeeee et sannesssnenn
Form Of GOVEITIIIIENT ...vxcuemreremcnerecnisssorssnensamsssssesssnsnss Council-Manager Number of Households - 2000 Estimate
Number of Full-Time City Positions Household Size (1990 U.S. Census)....coonn.. 2.04 Persons Per Unit
(Other than SChookS).......oirrrsrrirrmsrrmrmrressceissssesassssessss e 2,173 1990 Population by Race:
Number of Full-Time Equivalent School Positions .........ceeeveever.. 2,008 WL ......coiiesiinssanissnsssisssssnsstnssansessnssrassasasesssas amesens pamesesecs 64.3%
Land Area NEVE ARETICAT 1 ourereerceeorererermessis s rass st sassnsianssnassasssarasass 0.3%
15.75 Square Miles Asian and Pacific Islanders .......coooiniiinensinnans 41%
HiSPATIC vaveerrsrerserermsnerrsercsmesesnenescenemeccatssssnssnsssnsanssnas 8.7%
Elevation OLHET cartnereniserirssenesmratirees e sen e st oresassasmsnsane s emnass 0.1%
30 Feet Above Sea Level
Climate 18,829
Average January Temperature 34.6° eneeee 41,004
Average July Temperature 80° ...39,961
......... 11,389
Trapsportation
Major Highways: Registered Voters
Capital Beltway (I-95) JUNE 2000 et et e s 68,336
1-395 (Shirley Highway) Temporary Assistance to Needy Families
U.S. Route 1 (Cases) - Monthly Average, 2000........ 650
George Washington Memorial Parkway Food Stamps (Cases) - Monthly Average, 2000.....coeveivereens 1,387
Rail: Medicaid (Cases) - Monthly Average, 2000..........coeerremseneres 4,102
The City is served by the north-south routes of Amtrak. The Virginia Railway
Express provides commuter service between Alexandria, Washington, D.C., ] Economy
Fredericksburg, and Manassas, Virginia. Freight lines entering the City are Employed Residents, June 2000.....ceservoveren 79,931
Conrail, CSX Transportation, and Norfolk Scuthern Company. Unemployed Residents, June 2000 1,415
) Unemployed Rate, June 2000 .....ccvimsinssnnsninnsinssmssmssinsasians 1.8%
Alr: Persons Employed at Job Sites in Alexandria,
Ronald Reagan Washington National Airport is only minutes away from any Quarterly Average, December, 1999 per
location within the City. Virginia Employment COMMISSION wvveerinssrreressesvsnserserens 90,093
. . . . . Washington MSA Inflation Rate, based
Dulles Intermational Airport provides international and langer domestic travel. on Consumer Price Index, f0r FY 2000........ooooseerersrre 3.0%

Ground:

The City is served by local bus service provided by the Alexandria Transit

Company.

The City is served by the local and express buses of the Washington Metropolitan

Area Transit Authority (METRO} and the Fairfax Connector.

Individualized service is available through privately owned taxicab fleets.

Port Facilities:

The port of Alexandria has two docks for ocean-going freighters and two major
public docks. The 24-foot deep Potomac River channel runs the length of the

Alexandria waterfront.
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CITY OF ALEXANDRIA, VIRGINIA

Miscellaneons Statistical Data
As of June 30, 2000
TABLE XIX
(Continued)
Housing 2000 1999 Medical Facilities (Continued) Beds
Total Housing Units.........ccoconeeeremenccrnn. 64,849 64,030 Hemmitage Nursing Center .......cv..reeeeerueeneosoeoeeeeeeeseceoeeos oo 93
Type of Single-Family Housing Woodbine Rehabilitation & Healthcare Center.... . 307
Detached ... eeee s 9,062 9,032 Washington HOUSE ....vueuerecmceeeeeeeesos oo .... 239
Semi-Detached.... 4,986 4,789 Integrated Health Services of Northem Virginia.....oouceeeveereecreevene. 111
ROWROUSE .ot eres e rnaee 5,629 5,186
Condo TownhOUSE .....ccovevrereecr e 920 920 Libraries Number
Central LibTary.............eeecee e
Total Single-Family .....ccccoevvurmsnuctnnnnne. 20,597 19,954 Full SErvice Branches. ... .cc..vevuusernseeereee o eoes oo 2
Condominium Units.......ceeieerencnrrenns 14,232 14,056 (Above provide books and other materials for home use as well
Rental Apartments .........occveeeeececenenrsinann, 30,020 30,020 as electronic and print reference service)
Pubilic and Publicly Assisted Units........... 1,150 1,150 Local History — Special Collections I
Average Assessed Value of Talking book SEEVICE. vereunveeeeeceeeesee oo
Single Family Homes.........ccovoeeeeueer...c. $257,265 $241,753
Average Assessed Value of Education
Condominitums....ceeecoveererersnens $102,229 $97,888 Public Schools: Number
Average Market Rents EICIMENMATY ...t oo seveseeeecemmasrnnaas e ene e see oo .12
EHfICIENCY ...t ercmrree e srer e $ 738 $ 6350 A sttt ecnenes e e e e sere et 2
1 Bedroom Apartment.... - § 878 35 73 Ninth Grade Center....... et rearea 1
2 Bedroom Apartment........ - $ 1,070 5 976 High SCHOOL c.vvvvvee ottt 1
3 Bedroom Apartment......c.o..oeerreveruinreas $ 1,176 5 987 Secondary Training Educational Program ..., 1
Parochial and Private SCROOLS .......evvmsveerceeeeeeeereeseeoeooooooo 11

Communications Higher Education:

Television: {..r_qca.te‘d “gothin the tCit z-lere the %lga%rja car:fa}rx% oleqrgleg )

; isi irginia-Communi ege and the Episco eolo, eminary.
ﬁtﬁ?@%ﬁ%ﬁfﬁ plus Jones Cablevision Neagrlby institutions z-:cludegGeorgc Mas%n, Cfeo e Wa_s%ington, o
Alexandria Gazette Packet (weekly) American, Catholic, Georgetown, and Howard Universities.
Alexandria Journal (daily) i . o
Regional Newspapers: ) Financial Institutions
Washington Post Commercial Banks
Washington Times Credit UnIONS..ooueeeooeoceeeeee et
Radio:

50 major and minor radio stations in metropolitan area Hotels and Motels R
00ms
Miles of Streets, Sidewalks and Alleys Alexandria Travelodge (O1d TOWD)....oeooveeoeeeeveroeooo A0
Streets: Holiday Inn-Eisenhower Metro............ rerrens s rranra b beenn s 197
Paved - Lane MIlES ....o.veuceeeceeeceee e seeoeoeoeoeses e 506.0 Holiday Inn of O1d TOWD...uuuevuueceeeeeeeme oo 227
Unpaved.........uiccemvrmeuerenmssueenncecorseeesrens Holiday Inn Hotel & Suites........... cemrmerinenenn 178
Sidewalks... . Best Western Old Colony Inn....... S L1 |
Alleys, Paved Hilton Hotel at Mark Center..........mveeeoooeeeooooo 495
Ramada Inn - Kenmore.......ovveeerenerro, 1927
Ramada Hotel Old Town ............. 253
TRIEPRONE ... Verizon Days INn. .o 200
Electric........... -.. Dominion Virginia Power Morrison House ............ A5
GES...ovrernirccerccrrans reeteten e e e anaese Washington Gas Comfort Inn LANGMATK ....cooeeeveeneeeeeeeeeee oo 150
s T — Virginia - American Water Company TOWRE MOLEL e, 27
SEWET oot Alexandria Sanitation Authority Alexandria Courtyard By Marriot.....
Bragg Towers.......cou.ooocrveeveeeen..

Public Recreation Executive Club Suites........
Acreage....944.2 AleXandria SUIes HOE] covuuer.mmmmmuomnreooessseeeesseooooo 184
Facilities: Sheraton Suites Old Town Alexandria,.......oooovvooovoev 247
Playground Areas........ Embassy Suites Alexandria................... w0268
(S}‘;’r'nr?lgﬁlgmz ools.... Washington Suites Alexandtia...........oooceeemooomoro 225
Basketball Courts (outdoor) ... gﬁét;régfd gt\a/ylAmenca ................................... 104
Tennis Courts.............. ... ead Vi lagc. ...................................... 130
Playing Fields Execustay by Marriott...... SO 21

HAltON Ol TOWIL...ceooeeeeeesree e 241

Medicat Facilities
Hospitals: Beds Total e T UIVEORRUROUIC 1. 7.1
INOVA Alexandria HOSPItal uuu.eeeveecemeeeees e 319

Nursing Homes:
Goodwin HOUSE ..o 80




CITY OF ALEXANDRIA, VIRGINIA

Five Year Summary of General Fund Revenves and Expenditures

Reveres:
General Property Taxes.
Other Local Taxes..
Permits, Fees, and Licenses.
Fines and Forfeiwres.........
Use of Money and Property.
Charges for Servites... ...
Intergevernmenzal Revenues...

Taoual Revenues...

Other Financing Sourtes:
Procecds from Capital Lease. .
Total Other Financing SOULCES......ocvimriemeeeeeeicrisrnsiranans
Totl Revenues and Other Financing Sources.

Expenditures:
Current:
General Government. ...
Judicial Administraton.
Public Safety..
Pablic Works..
Health and Welfare...
Parks, Recreation and Qutwre.
Community Development.
Debt Service:
Principal Retired. ..
Inzerest and Fiscal Charges.
‘Toal Expendires,
Orher Financing Uses:
Operating Transfers Qut.........
Trznsfers Qut - Component Unics.
Towl Other Financing Uscs.... -
Total Expendimures and Other Financing Uses.............

R and Other Ft Sources Over/
(Under} Expenditures and Other Financing Uses........coovieies

Fund Balances 21 Beginning of Year..........
Increasef(Decrease) in Reserve For laventory.

FUND BALANCES AT END OF YEAR.
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Table XX
19%
{restated) 1997 19938 199¢ 2000
.3 150,796,382 3 155,719,408 $ 163,481.3%6 s 174,452,574 5 183,296,264
57,361,755 58,025,734 63,160,242 68,947,100 75,040,938
1,999,200 2,671,637 3,139,511 3,330,371 4,380,592
3.649,423 3,851,170 4,237,384 4,740,675 4,237,420
8,359,764 6,939,937 7.476.395 7,852,531 7,078,467
8.002.117 8,460,184 8.312.984 8,602,357 8,684,519
13,781,015 13,872,777 14,467,426 14,175,904 25,606,354
490.355 404,520 435,238 701,804 705.468

. 8 244.446.011 b] 249,945 967 R 264.760,576 3 282.803.316 3 309.030.022

$ - 3 21.458 $ 23.992 s - ) -

3 - 5 21,458 $ 23.992 $ - 5 -
$ 244,446,011 L3 245,967 425 3 264.784.568 s 282.803.316 -3 309.030.022
5 22,688,097 £ 22,428,847 5 23.240.974 ] 24,156,017 3 26,962,818
9.288.04% 9,456,628 10,224,495 10,529,840 10,604,624
55,758,737 57,715,883 61,867,825 63,651.872 64,776,874
19,343.760 19,343,126 20,009,677 20,037.788 22,627.379
11,225,147 12,226,489 12,123,755 12,071 465 12,241,432
10,170,503 9,638,308 10,243,646 10,442,357 11.078.547
3,267,557 3,628,980 3,880,492 4,214,297 4,633,017
13,701 13,578 13.476 13,064 13,120
5,296,325 4,607.952 3,352.370 2,613,857 2,027,547
172135 7,191.377 7,101,879 8,433,263 6,134,298
3.200.921 2.787.201 2.405.747 1.577.606 2.861.267
b3 147.978.112 b3 149,098 265 $ 154 468 336 b3 158.136.428 $ 163.960.923
25,395,118 H 18,840,243 H 20,304,675 H 28,306,506 b 40,287,613
79.639.407 85,195,911 91.996.620 95.133.228 99.232 856
3 103.034 525 $ 104,036.154 3 112.301.295 3 123.439.734 s 139.520.465
$ 251,013,637 $ 253.134.423 3 266,765,631 5 281,626.163 5 303481392
H (6,567,626} $ {3,166,998) 3 (1.985.063) § 1,177,153 H 5,548,630
62,978,191 56,241 970 53,179,808 51,039,266 52,226,469
1163.595) 104.836 (155.479) 10,050 223,432
. S 56.241.970 3 53.179.508 $ 53.039.266 3 52.226.469 - 57.99%.531
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2001 M Street, NW.
Washington, D.C. 20036

Independent Auditors’ Report on Compliance and on Internal Control over Financial Reporting Based on an
Andit of Financial Statements Performed in Accordance with Government Auditing Standards

The Honorable Mayor and Members of City Council
City of Alexandria, Virginia:

We have audited the accompanying basic financial statements of the City of Alexandria, Virginia (the City) as of
and for the vear ended June 30, 2000, and have issued our report thereon dated November 6, 2000. As described in
Note 1 to the basic financial statements, the City adopted Governmental Accounting Standards Board Statement
No.34 “Basic Financial Statements — and Management’s Discussion and Analysis — for State and Local
Governments,” effective July 1, 1999. We conducted our audit in accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States; and Specifications for Audits of
Counties, Cities and Towns, issued by the Auditor of Public Accounts of the Commeonwealth of Virginia.

Compliance

As part of obtaining reasonable assurance about whether the City's financial statements are free of material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and grants,
noncompliance with which could have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit
and, accordingly, we do not express such an opinion. The Auditor of Public Accounts of the Commonwealth of
Virginia requires us to test the City's compliance with certain matters specified in the Code of Virginia including:
budget and appropriation iaws; cash and investment laws; conflicts of interest; debt provisions; procurement laws;
local retirement systems; unclaimed property; and State Agency requirements for education, Comprehensive
Services Act for at-risk youth and families, highway maintenance, social services, and personal property tax relief.
The results of our tests disclosed no instances of noncompliance that are required to be reported under Government
Auditing Standards or the Specifications for Audits of Counties, Cities and Towns.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the City's internal control over financial reporting in order to
determine our auditing procedures for the purpose of expressing our opinion on the basic financial statements and
not to provide assurance on the internal control over financial reporting. Our consideration of the internal control
over financial reporting would not necessarily disclose all matters in the internal control over financial reporting that
might be material weaknesses. A material weakness is a condition in which the design or operation of one or more
of the internal control components does not reduce to a relatively low level the risk that misstatements in amounts
that would be material in relation to the financial statements being audited may occur and not be detected within 2
timely period by employees in the normal course of performing their assigned functions. We noted no matters
involving the internal control over financial reporting and its operation that we consider to be material weaknesses.
However, we noted other matters involving internal control over financial reporting, which we have reported to City
management, in a separate letter dated November 6, 2000.

This report is intended solely for the information and use of management, the Mayor, members of City Council,
state and federal regulatory agencies, and the Auditor of Public Accounts of the Commonwealth of Virginia and is
not intended to be and should not be used by anyone other than these specified parties.

KPP P
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2001 M Street, NW.
Washington, D.C. 20036

Independent Auditors' Report on Compliance with Requirements
Applicable to Each Major Program and Internal Control over
Compliance in Accordance with OMB Circular A-133

The Honorable Mayor and Members of City Council
City of Alexandria, Virginia:

Compliance

We have audited the compliance of the City of Alexandria, Virginia (the City) with the types of compliance
requirements described in the U. S. Office of Management and Budget (OMB) Circular A-133 Compliance
Supplement that are applicable to each of its major federal programs for the year ended June 30, 2000. The City's
major federal programs are identified in the summary of auditors' results section of the accompanying schedule of
findings and questioned costs. Compliance with the requirements of laws, regulations, contracts and grants
applicable to each of its major federal programs is the responsibility of the City's management. Qur responsibility is
to express an opinion on the City's compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States
of America; the standards applicable to firancial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local Governments, and Non-
Profit Organizations. Those standards and OMB Circular A-133 require that we plan and perform the audit to
obtain reasonable assurance about whether noncompliance with the types of compliance requirements referred to
above that could have a direct and material effect on a major federal program occurred. An audit includes
examining, on 2 test basis, evidence about the City's compliance with those requirements and performing such other
procedures as we considered necessary in the circumstances. We believe that our audit provides a reasonable basis
for our opinion. Our audit does not provide a legal determination on the City's compliance with those requirements.

In our opinion, the City complied, in all material respects, with the requirements referred to above that are applicable
to each of its major federal programs for the year ended June 30, 2000.

Internal Control Over Compliance

The management of the City is responsible for establishing and maintaining effective intemal control over
compliance with requirements of laws, regulations, contracts and grants applicable to federal programs. In planning
and performing our audit, we considered the City's internal control over compliance with requirements that could
have a direct and material effect on a major federal program in order to determine our auditing procedures for the
purpose of expressing our opinion on compliance and to test and report on internal control over compliance in
accordance with OMB Circular A-133.

Our consideration of the internal control over compliance would not necessarily disclose all matters in the internal
control that might be material weaknesses. A material weakness is a condition in which the design or operation of
one or more of the internal control components does not reduce to a relatively low level the risk that noncompliance
with applicable requirements of laws, regulations, contracts and grants that would be material in relation to a major
federal program being audited may occur and not be detected within a timely period by employees in the normal
course of performing their assigned functions. We noted no matters involving the internal control over compliance
and its operation that we consider to be material weaknesses.

... . KPMG LLP KPMG LLP a US bmiec labdty sartnership, 15
3 member of KPMG International, 3 Swiss assecation
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Schedule of Expenditures of Federal Awards

We have audited the accompanying basic financial statements of the City of Alexandria, Virginia (the City) as of
and for the year ended June 30, 2000, and have jssued our report thereon dated November 6, 2000. As described in
Note | to the basic financial statements, the City adopted Governmental Accounting Standards Board Statement No.
34 “Basic Financial Statements — and Management’s Discussion and Analysis — for State and Local Governments, "
effective July 1, 1999. Our audit was made for the purpose of forming an opinion on the basic financial statements
taken as a whole. The accompanying schedule of expenditures of federal awards is presented for purposes of
additional analysis as required by OMB Circular A-133 and is not a required part of financial statements. Such
information has been subjected to the auditing procedures applied in the andit of the basic financial statements, and,
in our opinion, is fairly stated, in all material respects, in relation to the basic financial statements taken as a whole.

This report is intended solely for the information and use of management, the Mayor, members of City Council,

state and federal regulatory agencies, and the Auditor of Public Accounts of the Commonwealth of Virginia and is
not intended to be and should not be used by anyone other than these specified parties.

KPMme P

November 6, 2000
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CITY OF ALEXANDRIA, VIRGINIA
Schedule of Expenditures of Federal Awards

SERVICES

TOFAL US. DEPARTMENT OF HEALTH AND HUMAN
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Year Ended June 30, 2000
Federal
Catalog
Federal Grantor/Recip State Agency/Program Tide Number
U.S. DEPARTMENT OF AGRICULTURE
FPass Through Payments;
Departmem of Agriculture and Consumer Services
Comemodity Food Distribution 10.550
Ending Balance
Commodity Food Distribution 10.553
Ending Balance
Department of Education
Breakfast Program 10.553
Lunch Program 10.555
Child Care 10,561
Surnmer Food Program 10.559
Department of Forestry
Cooperative Forestry Assistance 10.664
TOTAL U.S. DEPARTMENT OF AGRICULTURE
U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES
Drirect Payments:
Administration for Children, Youth and Families
Head Stan 93.600
Total Direct Payments
Pass Through Payments:
Department of Health:
Rape Crisis Treatment and Prevention Grant 93.991
Department of Mental Heaith annd Mental Retardation
Block Grant for Community Mental Health Services 93.958
Comprehensive Services to Children and Adolescents with
Severe Emotional Disnobances 93.104
Acquired Inr deficiency Synd (AIDS) Activity 93.118
Projects for Assisstance in Transition from Homelessness 93.150
Centers for Disease Control and Prevention 93283
Child Care Block Gran: 93.575
Prevention and Treatment of Substance Abuse 93.959
Department for the Aging
Titde I1iB - Supportive Services and Senior Programs 93,044
Special Programs for the Aging Title III - Disease Prevention 93.043
Special Programs for the Aging Title 111G - Prevention of Abuse 93.041
Title I1ID - 1o Home Services For Frail Individuais 93.046
Special Programs for the Aging Title IIIC - Nutritional Services 93.045
Department of Social Services
Family Preservation and Support Services 93.556
Temporary Assistance for Needy Families 93.558
Low Income Energy Assistance 93.568
Social Services Block Grant 93.667
Refugee Reserdement 93.566
Child Care Mandatory and Matching Funds 93,596
Foster Care Title [V - E 93.658
Adoption Assistance 93.659
Independent Living 93.674
State Childrens Insurance Program 93.767
Medical Assistance Program 93.778
Domestic Violence Program 93.051
Total Pass Through Payments

Expenditures

3 7022
(4,366)

161,832
(45.351)

349824
1,558,097
1,220,604

123,527

5,249

s 3,576,438
B

5 1,076,614
5 1,076,614

s 91,400

683257

616,804
55391
25,731
42,508

2,454,839
1,076,474

145,593
2,072
1,286

464

140,614

51,663
1.219,765
11,008
1,656,711
130,485
2,436,174
1,571,658
226,101
10,000
22,786
669,529
107,423

S 13,450,136

5 14,526,750
—_—

(Continued)



CITY OF ALEXANDRIA, VIRGINIA

Schedule of Expenditures of Federal Awards, Continued

Year Ended June 30, 2000

Federal
Catalog
Number

Federal Grantor/Recipi SuteAgency.’Progum Title

{.5. DEPARTMENT OF HOUSING AND URBAN
DEVELOPMENT
Direct Payments:

Community Development Block Grant Program/Entitlemem Grants

Total Direct Payments

Pass Through Payments:
Regional and Community Development and Planning
Emergency Shelter Gramts for the Homeless
Affordable Housing/Home Investment Partnership

Total Pass Through Payments
TOTAL U.S. DEPARTMENT OF HOUSING AND URBAN
DEVELOPMENT

U.5. DEPARTMENT OF JUSTICE
Office of Community Oriented Policing Services
COPS Granes
Total Direct Payments
Pass Through Payments:
Department of Criminal Justice Services
Asset Forfeinere Report
Police Vest Parmership Program
Juvenile Accountability Incentive Biock Grant
Juvenile Justice and Delinquency Prevention
Title V - Delinquency Prevention Program
Violence Against Women Formula Grants
State and Local Narcotics Assistance
Law Enforcement Block Grant
Total Pass Through Payments

TOTAL U.S. DEPARTMENT OF JUSTICE

U.5. DEPARTMENT OF LABOR
Pass Through Payments:

Economic Distocation and Worker Adjustment Assistance Act

Virginia Employment Commission
Employment Services and Job Training
Welfare 10 Work

Governor's Employment and Training Council

Adult and Youth Employment Program Title 24, 2C

Summer Youth Employment Program Title 2B
Department for the Aging

Senior Community Service Employment Program

TOTAL U.S. DEPARTMENT OF LABOR

148

14.218

14,235
14.231
14239

16.710

16.000
16.607
16.523
16.540
16,548
16.588
16.579
16.592

17.246
17.24%
17.253

17.250
17.250

17.235

— Expenditures |

w1

2,629,776
2,629,776

L.

wr

49,162
4.9%0
879.6135

o

$33,767

5 3,563,543

Lal

344,492
344,492

w

L]

76,810
6,000
36,978
35,698
45,729
274,702
112,751
104,413
5 693,081

5 1,037,573

——ee

l

3 350,390
88,251
39,377

198249
114,24

29,470

$ 819.901

(Continued)



CITY OF ALEXANDRIA, VIRGINIA

Schedule of Expenditures of Federal Awards, Continued

Federal Grantor/Recipient State Agency/Program Title
U.S. DEPARTMENT OF TRANSPORTATION
Direct Payments:

Ferderal Transit and Operating Assistance
Total Direct Payments
Pass Through Payments:

Departmen: of Transportation

Naticnal Recreational Trails Funding Program
Sobriety Checkpoints
Total Pass Through Payments

TOTAL U.S. DEPARTMENT OF TRANSPORTATION

U.S. EQUAL EMPLOYMENT QPPORTUNITY COMMISSION
Direct Payments:

Title 7, New Charges, Age Discrimination Employment Act

TOTAL U.S. EQUAL EMPLOYMENT OPPORTUNITY COMMISSION

U.S. NATIONAL FOUNDATION ON THE ARTS AND
HUMANITIES
Pass Throagh Payrments:
Commission for the Arts
Promotion of the Arts-State Program

TOTAL U.S. NATIONAL FOUNDATION ON THE ARTS AND
HUMANITIES

U.S. INSTITUTE OF MUSEUM SERVICES
Direet Paymenrs:
Museum Conservation

TOTAL U.S. INSTITUTE OF MUSEUM SERVICES

U.S. ENVIRONMENTAL PROTECTION AGENCY
Pass Through Payments:
State Air Pollution Control Board
Air Pollution Control Program Grants

TOTAL U.5. ENVIRONMENTAL PROTECTION AGENCY

Number

149

Year Ended June 30, 2000

Federal
Catalog

20.507

20219
20,600

30.002

45007

45.301

66.001

Expenditures

s 454 826
3 454,826
s 22,298
11,647
S 33,945
5 488,771
3 18,476
5 13,476
H 5,000
$ 5,000
e —————— ="
S 62,563
M 62,563
$ 88,900
$ 83.500
—————
(Comitued)



CITY OF ALEXANDRIA, VIRGINIA
Schedule of Expenditures of Federal Awards, Continued

Year Ended June 30, 2000

Federal
Catalog

Federal Grantor/Recipient State Agency/Program Title Number Expenditures

U.S. DEPARTMENT OF EDUCATION

Pass Through Payments:
‘ Department of Education
Chapter 1

Financial Assistance to Meet Special Education Needs of
Disadvantaged Children-Programs Operated By Local

Education Agencies 84,010 5 1,025,198
Tide VI-B

Education of Handicapped Children 84,027 1,391,498
Handicapped Preschool Incentive Program 84137 90,111
Emergency Immigration Assistance 84,162 169,814
Adult Education 84.002 99,702
Special Education Block Grant 24,151 100,262
Title 1T EESA 84.164 52,816
Drug-Free Schools 84,186 167,592

Vocational Education
Vocational Education Management System 84.048 120,980

Department of Mental Health and Mental Retardation

Early Intervention - Part H 24.181 99,031
Class Size Reduetion 84.340 . 237,761
TOTAL U.S. DEPARTMENT OF EDUCATION 5 3,614.765

\\

U.$ DEPARTMENT OF FEDERAL EMERGENCY MANAGEMENT

ASSISTANCE
Pass Through Payments:
Department of Emergency Services
Emergency Management Assistance 83.503 5 45,854
Disaster Assistance 83.516 270,668
TOTAL U.S. DEPARTMENT OF FEDERAL EMERGENCY MANAGEMENT
ASSISTANCE 3 316,522
OTHER FEDERAL AID
High Intensity Drug Trafficking Area 98.473 $ 130,300
Nursing Home Screening $3.000 A6
Statewide Fraud Program 93000 23,501
TOTAL OTHER FEDERAL 5 156,247
TOTAL FEDERAL AWARDS 5 28,075,449

Sex Accompanying Notes 10 Financial Statements
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CITY OF ALEXANDRIA, VIRGINIA
Notes to Schedule of Expenditures of Federal Awards
June 30, 2000

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accompanying Schedule of Expenditures of Federal Awards includes all federal grant activity of the City of Alexandria,
Virginia and its component units during fiscal year 2000. The City’s reporting entity is defined in Note 1 of the City’s Basic
Financial Statements. Federal awards are received directly, as well as passed through other governmental agencies.

This schedule has been prepared on the modified accrual basis of accounting. Expenditures are recorded when the liability is
incurred.

RECONCILIATION OF NOTES TO FINANCIAL STATEMENTS TO THE SCHEDULE OF
EXPENDITURES OF FEDERAL AWARDS

The City receives and expends federal revenues that are non-grant related and therefore not reportable under the Schedule of
Expenditures of Federal Awards. A reconciliation of the Schedule of Expenditures of Federal Awards to Note 13 in the
Notes to the Financial Statements, Intergovernmental Revenues, is provided below.

Total Federal Expenditures per Schedule $ 28,075,449

Non-Reportable Federal Revenue 6,249.279
Commodities Distribution (119.137)

Total Federal Revenue per Note 13 §_ 34205.591

FEDERAL COGNIZANT AGENCY

The Federal Cognizant Agency for the City of Alexandria, Virginia is the United States Department of Heaith and Human
Services.

FOOD STAMPS NON-CASH EXPENDITURES
The City has $3,911,796 of non-cash expenditures for food stamps issued.

SUBGRANTEES

The City provided the following amounts to subrecipients during FY 2000:
Program Title CFDA Amount

Headstart 93.600 $ 1,076,614

CDBG 14.218 381,574
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CITY OF ALEXANDRIA, VIRGINIA
Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2000

Summary of Auditors’ Results:

Financial Statements

The type of report issued on the financial statements: Unqualified

Internal control over financial reporting

. Material weaknesses identified: None reported

. Reportable conditions identified that are not considered to be material weaknesses: None
Noncompliance material to the financial statements noted: None

Federal Awards

Internal contrel over major programs

. Material weaknesses identified: None reported

. Reportable conditions identified that are not considered to be material weaknesses: None

The type of report issued on compliance for major programs: Ungualified

Any audit findings disclosed that are required to be reported in accordance with Section 510(a) of OMB Circular A-133: No

Major programs:

. Temporary Assistance for Needy Families (CFDA 93.558)
. Title IV-E Foster Care (CFDA 93.658)

. Social Services Block Grant (CFDA 93.667)

. Child Care Cluster (CFDA 93.575 and 93.596)

Dollar threshold used to distinguish between Type A and Type B programs: $959,617

Auditee qualified as a low-risk auditee under section 530 of OMB Circular A-133: Yes
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CITY OF ALEXANDRIA, VIRGINIA
Schedule of Findings and Questioned Costs (Continued)
For the Year Ended June 30, 2000

Findings relating to the Financial Statement Reported in Accordance with

Government Auditing Standards:
None

Findings and Questioned Costs relating to Federal Awards:;
None
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CITY OF ALEXANDRIA, VIRGINIA
Summary Schedule of Prior Year Audit Findings
For the Year Ended June 30, 2000

No findings reported in the prior year.
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